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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence
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	Hospital Update
	· EPIC go live set for 1/30/2021
· Time off freeze 1/19/21 – 2/12/21
· 3 training modules to complete – one needs to be done through zoom and the other 2 are a self-training modules. One named “Preflight” is helpful to take before the LoginLab so you understand zoom and where to log in to EPIC.
· MRN will merge and the H MRN will go away. SQ will show 2 lines in SQ with the same MRN but different HID – always select “H” for HMC. The 2 U MRNs will still need to be “linked” in SQ to view UWMC-ML information
· New SQ label formats with 2D accession barcode on the CID label. Inpatient samples will come SQ labeled but not outpatient, OR, or procedural areas. Those will still have ADT labels.
· New requisition for outpatient/OR use on sample collection. The 2 signatures, date, and time of collection will not be necessary on the forms but are still mandatory on the sample.
· Expanded rounding vs performance evaluations (May 2021)
· Expanded rounding questions will be asked by 12/31. Formal evaluations will be done in May and then every May after that.
· Mayo clinic has reported an outbreak in the last 2 weeks with 900 employees. 93% of those employees were exposed outside of work and the others were exposed at work in areas such as the break room where masks were not worn. Please wear masks and avoid large gatherings.

	Lab Update 
	· 2020 DOs/passport. Final 2 MLS quizzes will be live and due ASAP. Once everything has been completed and notebooks are signed off they will be placed in the cupboard in the back. Next year we will determine how we will keep them organized but they will probably live in that cupboard just to keep them out of the way.
· AABB assessment December 8th and morning of the 9th.
· CCP – new trial vs no trial (EUA vs IND)
· If order is placed in ORCA, the plasma used comes from BWNW and page our on-call resident (if Dr Hess isn’t sitting at his desk) to ensure BOTH consents are completed before placing the order. 
· If the order is placed for the PassItOn trial using our manual forms use Blood Assurance (Vanderbilt) plasma. The research coordinator/research physician oversees getting consent.
· [bookmark: _GoBack]UWMC-ML and UWMC-NW are both live for the PassItOn trial, plasma will be thawed by HMC TSL and then shipped to UWMC-ML. Have them call a courier for pickup. If patient is B or AB we will have to place the call to VCC for the plasma.
· Medic One locations will be going live through Jan/Feb. They have different budget numbers and finance departments so we need to keep them separate in SQ. SOP will be updated accordingly.
· Virology help is needed ASAP – they are testing ~12k samples a day. Respond to the email if you are interested in OT.
· MLS Students start 11/23. They have 4-week rotations through TSL and will be on day or evening shift. Students will NOT leave TSL to respond to traumas or OR.
· Interim TSO – Naomi Halfaker. She will be covering dialysis and TSL beginning on 11/30.
· Whole blood – ARC will begin supplying us with 6 units of O positive and 2 units of O negative whole blood on 12/5. They will ship every Saturday. Hold the O negative for female traumas – do not ship it out on Medic One. Once those 2 units are used we are out until the following Saturday. Do not mix O pos and O neg whole blood trauma packs – keep them in separate bags.
· New EBA 200 centrifuge has been validated and will be in use on 11/30. Because it is new equipment there is “training” involved. The spin times and speed are different than the EBA 20 – please see the lid for the appropriate time/speed. See Té or Ina for training.

	QA/Blood Utilization
	· October utilization data, CT ratio 1.1
· RBC - 1 wasted, 0 outdated
· PLTs - 0 outdated
· Plasma - 6 wasted, 11 outdated. We have been offered 2 more microwave thawers but due to power draw we will have to find places to put them that we won’t forget plasma in. If you have ideas, let a lead know.
· Cryo - 1 wasted
· ALNW - 13 blood products used
· Medic One - 6 units Whole Blood used
· Trauma Responses- 102
· QA update – 
· 1 BPDR. See information in the Lilith folder

	Staff Round Table
	November birthdays
· Dan
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