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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence

	Service Culture Guideline
	· I will promote Innovation

	Hospital Update
	· EPIC go live set for 3/27/21
· Time off freeze 3/15/21 – 4/9/21. Current approved vacations will not be retracted but new ones will not be approved.
· 2 training modules to complete – one needs to be done through zoom and the other is a self-training module. Sign up in LMS for INP161 for a very generic idea of ordering blood products and administration.
· Vaccine and side effects – if you have extreme side effects fill out a PSN and include the lot number and date administered.
· PSNs are also for employee safety so if you happen to trip or see an unsafe condition please enter one. This is how the hospital knew to install new anti-slip stickies in the parking garage stairwells.
· Review the inclement weather policy and ensure you have transit options and your car packed with your safety and cold weather gear. Due to COVID there will not be as many overnight stay areas available.
· COVID attestation:
· if you are unable to answer no to the attestation contact 744-0019 before leaving. You will most likely need a COVID test before being able to return.
· [bookmark: _GoBack]Erin audits the attestation form 3x per week and enters results on the Joint Commission website. Please make sure you are signing in every day of work. DOH and TJC check previous dates against work schedules and not the date they are in house.

	Lab Update 
	· Medic One Shoreline and Redmond. Shoreline will begin carrying whole blood on 2/1/21 and will need the cooler prepared by 0800. Redmond will follow soon after (don’t have specific date yet).
· 2021 Quizzes and Dos. February starts the rounds of quizzes with OR Readback and there will be a downtime exercise in March to prepare for EPIC. All maintenance DO forms should be out – start getting checked off so there isn’t a mad rush for monthly maintenance in October.
· If you are having difficulty getting released from a trauma, talk to the charge RN. They are supposed to help on your behalf. Fill out a PSN or send Erin an email if it seems to be during a specific time or with a specific team.
· Whole blood – email Erin if there is a large amount on the shelf. O Neg whole blood – carry to all trauma responses when there are 2 days left before expiring.
· PassItOn – 629 patients enrolled (1/19/21). Due to EPIC build we will end the program on March 27th if Vanderbilt has not already done so.

	QA/Blood Utilization
	· December utilization data, CT ratio 1.1
· RBC - 3 wasted, 0 outdated
· PLTs – 0 wasted, 4 outdated
· Plasma – 4 wasted, 1 outdated
· Cryo - 2 wasted
· ALNW - 16 blood products used
· Medic One - 5 units Whole Blood used
· Trauma Responses - 82
· QA update – 
· No FDA reportable events
· Review the zzz folder in TSL_Documents for 2020 events
· Don’t forget to transfer products in Bloodhub. If UW TSL sends us a product and then we send it back, we need to receive it in Bloodhub before we can ship it back out again.

	Staff Round Table
	January birthdays
· Dave, Lauren, El
· 1/21/21 – Sophie Grace Solomon
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