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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence

	Service Culture Guideline
	· I am accountable for Excellence

	Hospital Update
	· EPIC go live set for 3/27/21
· Time off freeze 3/15/21 – 4/9/21
· 2 training modules to complete – one needs to be done through zoom and the other is a self-training module.
· OR Whiteboard as we know it will go away and we will use Optime in Epic. Someone will need to sign in on the big monitor and remember to log off when they leave.
· ORCA is set to go down on the 26th at 2330, SQ will go down at midnight, SQ will be up ~0200 and Epic will be up ~ 0400.
· H MRNs will be merged into the U MRN during the downtime. Tier 1 samples (those tested 3/20-3/26) will most likely merge first with the others following behind later. If you have a patient that is not merged, please LINK with the other MRNs and 2 samples will need to be collected on the U MRN before crossmatched products can be issued.
· Only certain IT people are able to perform MERGE because it is permanent and cannot be undone. TSL staff will still need to LINK historical MRNs than are not MERGE’d like we currently are doing.
· Starting some time on 3/26, all patients will start getting their U MRN armband but will not have orders placed on this MRN until after Epic goes live. Patients will continue to have the H MRN armband for a few days after Epic go live. This is all still a work in progress.
· Further timeline of downtime events to follow – it is still being worked on.
· Attestation required BEFORE shift begins, this is a requirement and not optional.

	Lab Update 
	· 2021 Quizzes and DOs. Complete the OR readback one which is due this month.
· [bookmark: _GoBack]Ecodes on Portable fridge log, ER, ALNW, and Medic One cards. Part of BPAM (blood product administration module) in Epic is to scan both the unit number and the ecode, if we don’t scan the ecode at issue then they cannot scan at administration and they will get an error and have to return the blood product. At issue, all components will require the unit number and ecode to be scanned. We are creating job aides with the ecodes so that the handwritten ecode on our logs can be scanned.
· Contact info for Naomi – please call her cell phone during normal hours (until 8pm or so). 
· New forms 3/1 in MTS – most have to do with switching HID to MRN.

	QA/Blood Utilization
	· January utilization data, CT ratio 1.1
· RBC - 5 wasted, 0 outdated
· PLTs – 0 wasted, 5 outdated
· Plasma – 5 wasted, 4 outdated
· Cryo - 2 wasted
· ALNW - 18 blood products used
· Medic One - 2 units Whole Blood used
· Trauma Responses – 99
· We now have 4 microwave thawers so should not have a ton of thawed plasma. Please begin to thaw on demand to reduce wastage.
· Email Erin when there is a ton of Whole Blood – there is a group that can be contacted to push for use during non-trauma MTPs.
· QA update – 
· See shared folder

	Staff Round Table
	February birthdays
· Peter
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