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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence

	Service Culture Guideline
	· I will encourage Collaboration and Teamwork

	Hospital Update
	· Updates to quarantine and return to work. No longer on critical staffing/contingency plan so are matching with the CDC 10-day quarantine with the ability to return to work at day 7 with negative testing. Contact Covid hotline (4-0019) with exposure.
· Masking: If responding to traumas/ OR you must have the N95 provided and covered with a surgical mask. If staying in TSL you can wear a procedural mask.
· Annual refresher training and Compliance training in LMS. Please start working on them; one is really quick and the other takes a while.
· Trauma Survey inspectors on site Monday 21st and Tuesday 22nd. On Tuesday morning they will get a virtual tour of TSL.
· New ALNW base in Davenport opening June-ish. We have asked them to work with a Transfusion Service or a Blood Bank on the east side of the state as that is where their patients will be transferred. In the meantime, they will get blood from us. They are looking into a courier or AK Air Cargo and purchasing us 2 new coolers.

	Lab Update 
	· 2022 DOs – the cycle begins again, 2 quizzes this month
· CAP inspection TBD but should be coming up soon, AABB will be in the fall (Oct-Dec).
· 3-MLS1 and 1-MLS Lead open positions. Anitha begins on 3/28 in Alexis’ old role.
· PROPOLIS study TBD – watch for pathogen reduced plasma from BWNW. Notify Erin if any received.
· Blood ordering and par levels. Please be good stewards and if you notice BloodHub is at red one day status, consider lowering order amounts if only ordering to get to par. Ask Erin if you have questions about ordering placement.

	QA/Blood Utilization
	· February utilization data, CT ratio 1.1
· RBC – 0 OD, 6 Wasted
· PLTs – 9 OD
· Plasma – 1 OD, 6 wasted
· Cryo – 0 OD, 0 wasted
· ALNW - 19 blood products used
· Medic One - 11 units Whole Blood used
· Trauma Responses - 67
· QA update – 
· See folder for 2021 QI Summary and 2022 updates
· [bookmark: _GoBack]See Chen’s email regarding data loggers. We had to discard 2 RBC units because the temperature had gone <0 while the cooler was being set up. Please make sure you aren’t setting the data logger on the cooler itself; it should be stored with the components in the fridge while the cooler is finishing its conditioning.

	Staff Round Table
	March birthdays
· Jim
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