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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence

	Service Culture Guideline
	· I will promote Innovation

	Hospital Update
	· [bookmark: _GoBack]Masking updates – respirators are required. If you are unable to find one that fits your face comfortably please meet with employee health to go over options 
· Annual refresher training and Compliance training in LMS
· New ALNW base in Davenport opening June-ish

	Lab Update 
	· 2022 DOs
· CAP inspection 6/15-6/16, AABB in fall (Oct-Dec)
· 3-MLS1 and 1-MLS Lead open positions.
· Lab Week. There will be food provided on Tuesday. Check your emails for Immucor BINGO numbers daily.

	QA/Blood Utilization
	· March utilization data, CT ratio 1.1
· RBC – 0 OD, 7 Wasted
· PLTs – 3 OD, 1 wasted
· Plasma – 4 OD, 4 wasted
· Cryo – 0 OD, 0 wasted
· ALNW - 14 blood products used
· Medic One - 9 units Whole Blood used
· Trauma Responses - 59
· QA update – 
· 1 BPDR in March and 3 in April
· We lost 3 plasma units. Please make sure all paperwork that goes on a trauma is returned. These were units that were given in the OR but all portable fridge logs were missing, there were no copies in the shred bins.
· Don’t forget when antigen typing, the QC must have a single dose expression (heterozygous) for ones that show zygosity.

	Staff Round Table
	April birthdays
· Marvin, Halie, Chen, Ella
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