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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence
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	Hospital Update
	· Masking updates – still need respirators. Contact employee health if you need assistance finding one that fits. 
· Annual refresher training and Compliance training in LMS – please complete. One takes about an hour and a half and can be done in broken down chunks. The other is about 20 minutes.
· New ALNW base in Davenport opening June 22nd
· Working on having Vitalent in Spokane be their cooler and blood supplier as most patients will be going to MultiCare in Spokane
· There was a COVID outbreak in the ED that seems to have started at an Emergency Medicine conference in another state and has moved through the medical team. If you spend time in the ED from 5/1-5/15 and would like to be tested, please contact the charge nurse for a free testing kit. They do not feel our staff is in danger due to excellent masking and following protocols but are making this available if you would like to partake.

	Lab Update 
	· 2022 DOs, monthly quiz, Safety quiz in MTS that is due June 30.
· CAP inspection 6/15-6/16, AABB in fall (Oct-Dec)
· 3-MLS1 open positions.
· [bookmark: _GoBack]PROPOLIS burn study tentative plasma ship date 6/27/22. SOP to follow. These will be burn patients that will get what amounts to a plasma exchange (volume out in urine = volume in in plasma). This plasma will come from Vitalent and will be stored in F3. This should be the only thing in F3.
· ALNW will begin a clinical trial called TOWAR and will be carrying 2 different coolers: one will contain the 2 O neg and 2 plasma and one will contain 2 whole blood. We are unable to raise our whole blood volumes so this means less whole blood in house for our trauma patients to use. Unsure on start date or which 3 bases will be carrying the WB coolers.

	QA/Blood Utilization
	· April utilization data, CT ratio 1.0
· RBC – 0 OD, 1 Wasted
· PLTs – 14 OD, 0 wasted
· Plasma – 6 OD, 7 wasted
· Cryo – 0 OD, 2 wasted
· ALNW - 8 blood products used
· Medic One - 7 units Whole Blood used
· Trauma Responses - 60
· QA update – 
· Print MD name on trauma forms, try to minimize use of unknown
· See AMC drive for additional updates.

	Staff Round Table
	May birthdays
· Mike, Kristine
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