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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence
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	Hospital Update
	· Clinical trials TROOP (FDA has approved, go live in April), TOWAR (ALNW), CRYONOW (hasn’t started – giving 5 day cryo first), PROPOLIS (Burn patients getting pathogen reduced plasma)
· Tube station upgrade end of February or March
· LMS trainings out
· Tube station update in Epic for BPRs – when the floor clicks on release it will have a popup box for them to enter the required information (phone #, tube station #, name). Go live hopefully 2/22/23.

	Lab Update 
	· 2023 DOs have been printed, please begin working on them.
· If you are doing a mock up bone flap, please create your own fake sample labels instead of using the ones we have pre-numbered.
· AABB assessment 2/9/23 – 2/10/23
· 1 MLS Trainee/1 days, 1 MLS Lead nights, 1 CLT2 nights
· MLS Trainee for eves begins 1/9 (Cathy)
· Sunquest upgrade to 11.0, go-live expected 3/5/23 ~0200 – 0800
· Title 21 cloud-based system, team on site mid-April for training the trainers on document control. End user training will be April to May and hopeful for go-live mid-May. Will also have a compliance module and an LMS module.
· Phlebotomy will begin using SQ Collect which is a handheld barcode scanner and label printer for inpatient labels. The label will print with the date, time, and tech ID of the person collecting the sample. The only thing that needs to be hand written is the witness ID. See the powerpoint Halie sent out if you have any questions.

	QA/Blood Utilization
	· December utilization data, CT ratio 1.0
· RBC – 22 OD, 2 Wasted
· PLTs – 3 OD
· Plasma – 5 OD, 0 wasted 
· Cryo – 0 OD, 2 wasted
· ALNW - 3 RBC + plasma, 3 LTWB used
· Medic One - 14 units Whole Blood used
· Trauma Responses - 76
· QA update – 
2022 had 8 FDA reportable errors which is down from 2021. See the QA folder for updates.

	Staff Round Table
	January birthdays
· Lauren
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