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AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	TECHNICAL CHEM
	1. CK MB
2. Bili Tubes
	· On 12/22/2015 the CK MB was discontinued as of today.  This test will no longer be able to be ordered by physician for in house testing. 
· A new mini centrifuge was ordered and validated.  As of today it is operational in CP.  It is programmed to spin for 2 minutes at 6000 rpm. Make sure that an extra space is left between samples when loading.

· The ED Stat lanes are now operational.  You will notice that samples will fill racks 2 and 3.  If an add-on is placed and accepted in CP the sample will pick up from those racks and be placed back on the track.  You no longer have to deseal and inspect these samples.  There is no time set on these lanes.  When a rack is full and the samples have been sitting there for up to 4 hour, or the second rack is almost full you need to unlock the whole rack and insert it into the spun and uncapped lane.  This will complete the cycle and it will go to storage. 
· Chemistry is going to continue loading all samples on the track, no longer with Central Processing perform this task until further notice. When you load the sample, make sure you re-inlab (since the track is not able to yet), and check the integrity of the label. This has already been seen to cut down the number of issues with labels, sample quantity and in lab’d issues. 
· Do not open any of the new lots of QC material on the top shelf of the -65 freezer.  A new lot of Chem 1 & 2 was taken out last weekend and mixed with the current lot causing QC issues over a number of days. 
· We are moving to BioRad QC for Spinal Fluid on 12/24/2015

· When performing maintenance on your instruments make sure there is adequate reagents for the next two shifts.  Other shifts shouldn’t have to replenish 5-10 assays .  Also make sure the saline (needed for HIL), detergents A & B, are all replenished daily.  If the instrument runs out of reagents or saline/supplies it causes a major delay in results and downtime of instruments. Make sure calibrations are performed and pass during maintenance also. 
· When you place a new bottle of reagent on board, regardless that it is the same lot number you must run QC on the new lot number.  It is unacceptable to perform testing of the new bottle of reagents prior to QC being performed. 
· When running QC, if you run the wrong level you still need to result the QC in Cerner and foot note with a comment that the wrong QC material was used. 

· The walkin Fridge will be upgrade to code in the next few weeks.  We will have to move some of the reagent to other refrigerators at that time.  It should only be a few days.
· I am still missing a few training checklist from IM, if you did not return it please do so by Monday 12/28/15
	· Discussed

· Question was asked what the APS EDSTAT meant in IM that was showed under the still “pending” for test.  This is the rule in IM to send Stat samples to the ED Stat Lanes.  Once the rack is unlocked and the samples are placed back on the track it will complete the EDSTAT and it will be removed from the pending section. 

· Dayshift should be performing 8 hr lytes when they first come in.  This will prevent techs from forgetting or getting too busy as the day goes on. 

	Studer
	· Standards in Spotlight

· Goals
	STANDARDS IN THE SPOTLIGHT!

Please take some time to review the “Standards in Action” practices that have been rolled out in 2015, including the 10/5 Rule, Blameless Apologies, Positive Intentions, the Want ADDS, and Receiving Feedback Gracefully. Over the year we’ve learned that having all of us focus on these same skills and activities creates energy and consistency, reinforces the learning, and helps us to make Einstein a better place for everyone. Now is the time to make sure that this learning has been incorporated in your daily work.

The attached booklet will help you to review these practices with your team(s).  At your next staff meeting, we suggest you share the booklet and discuss the following questions:  

·         How well did we demonstrate these practices as a department?

·         Which practice are we strongest in?

·         What do we still need to work on?

·         What’s one step we can take right now to improve on these practices?

GOALS FOR OUR DEPARTMENT INCLUDE THE FOLLOWING:

· Goals for Chemistry Department starting July 1st 2015

· Troponins are now >88% within 50 minutes
· Screen8 >90% within 50 minutes
· BNP >88% within 60 minutes

	How well did we demonstrate these practices as a department?

Staff said that they tried to demonstrate these practices but it wasn’t always easy.
Which practice are we strongest in?
10/5 Rule

What do we still need to work on?
The Receiving Feedback gracefully

What’s one step we can take right now to improve on these practices?
Better communication between departments/shifts, help in clarifying tasks/ duties. 

	EMPLOYEE ISSUES/ Competency
	1. EMCP-employees due for competency 

	· Due by the end of December
· Kelly, Loretta, Malti, 

· Coming January 2016 new competency

	· Reviewed that a new process will be rolled out for employees to be responsible for their own competency documentation starting in January. 

	HOSPITAL NEWS
	1. Overtime Approval

2. Overtime forms


	· Remember you need a supervisor’s approval to work over your scheduled time.  This is even if it is 15 minute. You need to request approval prior to staying, do not come and let us know that you stayed and it is after your scheduled time. 
· Employees must complete a Voluntary Overtime Acknowledgment Form for each voluntarily worked shift that they accept that is outside of the agreed to, predetermined and regularly scheduled work shift. (Appendix A). Managers must retain the completed Voluntary Overtime Acknowledgment Form for three (3) years. Sheets will be located by the schedules in a separate bin.
. 

	· Discussed

	HUMAN RESOURCES
	1. Open Positions

Vacancies

2. Attendance Policy and PSL

3. 
	Lab - Open Requisitions OPEN REQS. – EMCP/EP
11517
21400-Technologist-Histology
Histology Technician 75hrs replacing Elaine Morris awarded to external candidate Deborah Reese start date 12/7/15
12129
21400-Technician Histology
Histology Technician Day 75hrs replacing 
Ogochukwu N. Umeh awarded to external candidate Paule Cham start date 12/7/15
11667
21420-Per Diem-Tech Lab Technologist Elkins Park replacing Lionel Ney interviews being conducted

12030
21404-Supv-General Clinical
Supervisor - Microbiology replacing John Passick. Lisa Provost will be interim
21406 Lab Technologist - FT-night shift replacing Deenen Taylor-Martinez interviews being conducted

21406 Lab Technologist-FT night shift replacing Nana Degraft (Nana’s last day is 12/18/15) position posted

21420-General Supervisor-FT dayshift EP replacing Tara Cameron awarded to internal candidate Vanessa Rawlings
21412-General Supervisor-FT dayshift EP replacing Vanessa Rawlings
12192
21400-Medical Secretary: II
Medical Secretary - Pathology replacing Barbara Eissler
Day OFFER PENDING

Effective Jan 1, 2016 Einstein will update the attendance and punctuality policy. Please make sure staff attends on of the attached sessions. See attached meeting schedule with locations and time. Please make sure you have a list of staff that attends. HR will also come and speak to our department.

	· Discussed 

	SAFETY 
	1. Safety Checks
2. Fire Extinguisher Training & Walk Abouts 


	· Please take the safety checks very serious. The organizations regulatory person will perform spot checks. If something is out of compliance they will ask to review the safety audit. This info will be shared with admin.  
· This month annual fire safety walk abouts and fire extinguisher training will be completed by all staff. Out of 132 staff between both campuses, 18 are left to be trained and they are all per diems
	· Discussed

	ADMIN
	· Network 
	· At the LDI and recent special Department Directors meetings in November, Barry Freidman provided a “Network Update” on how Einstein is doing, the progress that we’ve made and our plans for continued growth.  
	· Einstein is doing good!


