EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject:
Microbiology staff meeting
ATTENDEES:


date:  12/1/2015
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	TECHNICAL


	
	·  Please remember to check the fyrite and record it on the proper form every time the CO2 tank is changed.  This is not being done.
· Everyone is doing a great job giving me the Micro worksheets to sign
· On weekends call the Aramark hotline if an instrument is down before you call service.
· Please check to make sure Lot to Lot QC was done before opening any kits.  

· Print Cepheid pending list upon arrival in the morning
	· Some techs were recording Fyrite QC on the temperature chart.  Everyone will now document Fyrite QC in the Fyrite binder.

· Reminder: let Tanya know when you start a new lot of QC on the DSX so she can update it in AECIS. Please put open dates on kits in virology.
· Reminder: PCR worksheets need to be signed before they are put in the binder. 

	QUALITY PROGRAM
	Policies and Procedures


	· Discuss the new Competency procedure
· 100% on all six surveys that came back in December.  B. bronchiseptica was correct.  Great job!

· Ordering new GeneXpert for Main Lab 3rd shift

· MTS- medtraining.org
	· Logged on to MTS to demonstrate how to navigate the website.  Showed them how to get CE credit on the website. The Mandatory Quiz has been extended to February 29th.
· Question: Who will be responsible for the 3rd shift GeneXpert results at change of shift?
· Each tech will be responsible for completing their yearly competency. You are also responsible for handing in all necessary paperwork- maintenance logs, worksheets, printout of results,QC, etc. Make a photocopy and hand it in with your results.

	SCHDULE ISSUES
	Shortages
	· Thanks to PRN’s for working extra in February.  
· You are not permitted to clock in more than 5 minutes before your start time.  At 6 minutes early you get paid an additional 15 minutes. I will be monitoring.
	Dipti put in her resignation. She will be leaving her full time position in March. She is staying PRN and will keep her weekend.

	OPEN POSITIONS
	
	
Lab - Open Requisitions OPEN REQS. – EMCP/EP

11667
21420-Per Diem-Tech Lab Technologist Elkins Park replacing Lionel Ney HIRED EXTERNAL CANIDATE Shehu, Julinda

12030
21404-Supv-General Clinical
Supervisor - Microbiology replacing John Passick. Lisa Provost will be interim

21406 Lab Technologist - FT-night shift replacing Deenen Taylor-Martinez postion posted

21406 Lab Technologist-FT night shift replacing Nana Degraft (Nana’s last day is 12/18/15) position posted

21412-General Supervisor-FT dayshift EP replacing Vanessa Rawlings awarded to internal candidate Peggy Wachowski

12192
21400-Medical Secretary: II
Medical Secretary - Pathology replacing Barbara Eissler
Day OFFER PENDING


21420-Laboratory Clerk-Elkins  Park replacing Shana NewKirk  HIRED EXTERNAL CANIDATE Jimenez, Emily Marie

12746 21408-QA Manager Laboratory –Lab Administration replacing Jaclene Kokoszka
Day 

 21412-POCC (Point of Care Coordinator) Laboratory –replacing Peggy Wachowski 
Day 


	Michele would be willing to work 3rd shift if they are interested. Lisa will reach out to Jennifer and Chris Lagore.

	LAB WEEK
	LAB WEEK
	· 
	

	MICELLANEOUS
	
	· No cell phones in the lab.
· If you open the last box of something, you need to let Tanya or myself know.  Inventory is everyone’s responsibility.
· Lab will be switching from LabCorp to Quest in February

· Follow procedure for calling out.  You are required to leave me a voicemail or speak with me directly.
	· Went over hospital hand held device policy. There should be no cell phones, iPads, or personal computers in the lab.  Please read and sign policy.
· Asked for a volunteer to take weekly inventory in Micro- no one volunteered but Kim Toms is considering it.

· There is a binder in the Lead Tech office with all the forms that need signatures.  Please have everything signed by February 28th.


