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AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	TECHNICAL CHEM
	1. Loading of specimens on the track
2. Replacing reagents on instrument

3. Acetaminophen Reagent changes

4. Beta Hydroxybutyrate

5. New Vidas 3

6. MedTraining Website

7. Checking emails
	· Chemistry is going to continue loading all samples on the track, no longer with Central Processing perform this task until further notice. When you load the sample check the integrity of the label. 
· When performing maintenance on your instruments make sure there is adequate reagents for the next two shifts.  Other shifts shouldn’t have to replenish 5-10 assays .  Also make sure the saline (needed for HIL), detergents A & B, are all replenished daily.  If the instrument runs out of reagents or saline/supplies it causes a major delay in results and downtime of instruments. Make sure calibrations are performed and pass during maintenance also. 
· Revised acetaminophen reagent – needs to be calibrated every 24 hours, and is stable onboard for 8 days.  Only keeping reagent on Instrument # 5

· New Beta Hydroxybutyrate reagent.  Hope to testing this week with LIS.  Will be on instrument on #5. 

· New Vidas 3 instrument.  Will be performing Procalcitonin Testing. Training will be starting in the next week.  Look out for emails of training dates and times. 

· New MedTraining.org website.  All new meeting minutes, new and revised procedures.  2016 competency quizzes will be assigned on this website. 

· Make sure you are checking emails on a regular basis. 
	· CP in process of getting trained on IOM for track again.  Once completed CP will begin loading track again.
· Discussed

	Studer
	· Standards in Spotlight

· Goals
	STANDARDS IN THE SPOTLIGHT!

1. What more can we be doing to hardwire the Standards of Behavior throughout Einstein?  What can each of us do, personally? 
2. What would help you to translate the Standards into your own everyday worklife and practice? 
3. How can we connect the Standards even more to Einstein’s patient experience and our brand of More than Medicine?
GOALS FOR OUR DEPARTMENT INCLUDE THE FOLLOWING:

· Goals for Chemistry Department 

· Troponins are now >88% within 50 minutes
· Screen8 >90% within 50 minutes
· BNP >88% within 60 minutes
What can we do to make these goals? What are your suggestions?  What are the issues you are seeing?


	· Keep using the standards daily till they become engrained in our everyday. 
· Speak with the patients if you see them in the cafeteria or hallways. 

· Need a tour of the hospital so staff feel more comfortable with giving directions when asked. 

· BNPs still being added to CBCs
· Try to stay on top, staff feel that once they have the sample they are able to get the result out but it is getting the sample from CP that is delaying the time. 

	EMPLOYEE ISSUES/ Competency
	1. EMCP-employees due for competency 

	· We will be using the MedTraining.org website.  Competency quizzes will be assigned at the beginning of your competency month.  You will have till the end of the month to complete the quiz and be competent. 

	· Discussed

	HOSPITAL NEWS
	1. Overtime Approval

2. Overtime forms


	· Remember you need a supervisor’s approval to work over your scheduled time.  This is even if it is 15 minute. You need to request approval prior to staying, do not come and let us know that you stayed and it is after your scheduled time. 
· Employees must complete a Voluntary Overtime Acknowledgment Form for each voluntarily worked shift that they accept that is outside of the agreed to, predetermined and regularly scheduled work shift. (Appendix A). Managers must retain the completed Voluntary Overtime Acknowledgment Form for three (3) years. Sheets will be located by the schedules in a separate bin.
· For those of you that are helping pick up shifts on 3rd please remember to complete the voluntary overtime form. 
. 

	· Discussed

	HUMAN RESOURCES
	1. Open Positions

Vacancies

2. Attendance Policy and PSL


	Lab - Open Requisitions OPEN REQS. – EMCP/EP
12297
21406-Technologist-Lab
Lab Technologist - Stat Lab 
Night
75
EMCP
Deneen S. Taylor-Martinez Awarded to SHIJI JOHNSON
12571
21406-Technologist-Lab
Lab Technologist - Stat Lab 
Night
75
EMCP
Nana Degraft
Awarded to BINITHA PHILIP
12030
21404-Supv-General Clinical
Supervisor - Microbiology 
Day
75
EMCP
John Passick
Lisa Provost to serve as interium
2588
21412-Point of Care Coordinator - Laboratory Day 75
EMCP
Peggy Wachowski 
              OFFER PENDING                                                                                                                              
12746
21408-Manager-Quality- Laboratory Administration Day 80 EMCP replacing Jaclene   

              Kokoszka Interviews in progress
21404-Technologist Lab - Microbiology Day
64hr EMCP replacing Binh Truong hrs.  Dipti             

            Patel resigned her last day is 3/18/16. Bingh will get Dipti’s hours (75) Binh’s current 
            hours are posted. Dipti will remain PRN on her weekend.

21406-Technologist-Lab Technologist - Microbiology Evening  40hrs PT EMCP replacing 
            Valerie Jalicke, who will remain PRN on the weekend.

21420-Technologist Lab-PRN replacing Shiji Johnson, must be able to work at least one 
            weekend/month plus one winter and one summer holiday.

Effective Jan 1, 2016 Einstein updated the attendance and punctuality policy. 

	· Discussed 

	SAFETY 
	1. Safety Checks

	· Please take the safety checks very serious. The organizations regulatory person will perform spot checks. If something is out of compliance they will ask to review the safety audit. This info will be shared with admin.  

	· Discussed

	ADMIN
	·  Appointment of Loraine Hopkins Pepe 
· Appointment Thomas Smith 
· COO 
· Report of activities for EHN
	· Loraine Pepe has assumed the permanent position of Director, Nursing Education and Professional Development. 

· Chief Operating Officer, MossRehab/Einstein Medical Elkins Park will be Thomas Smith
· Susan Bernin has decided to retire from EHN in June 2016. Ruth Lefton will assume the role of COO for the network 
· See attached report of activities for EHN 

	· Discussed


