EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject:
Microbiology staff meeting
ATTENDEES:


date:  3/3/2016
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	TECHNICAL


	
	· Positive Blood Cultures reminder:  You can only refer a culture back 3 days from the FIRST positive.  After the third day, you must call the next positive culture.
· Amended reports are on the rise for clerical errors. Example: forgot to remove the ID/STF comment from the final report.  Be more careful.

· If MicroScan QC is out, you must fill out a DDR and give it to me.  This is a CAP requirement.
· E-test clarification: Run controls every day test is set up
	· Please be careful- check refer dates and remove old codes before finalizing cultures
· New Mother Plates need to made 
· Run QC day of use for Imipenem, S. pneumo and D-test

	QUALITY PROGRAM
	Policies and Procedures


	· We had three deficiencies on our CAP self-inspection.
· The refrigerator/freezer in virology is validated and can be put into use.
· Kim Toms is working on the Veritor validation.  It is almost complete.
· The Multispot is being discontinued in July.  We are purchasing the Geenius System as its replacement.
	· Antibiogram- Infection Control gathering info, other deficiencies were wording in procedures
· Dr. Miick will contact St. Chris for more positive RSV specimens

	SCHDULE ISSUES
	Shortages
	· Welcome to Dan!  She is taking the 64 hr. position that Binh left.
· Maria Torres will be replacing Sonal.  She is expected to start sometime this summer.
· Debbie has agreed to work every other weekend for the near future.
· Thanks to everyone for their continued support by filling in for shortages.
	

	OPEN POSITIONS
	
	The following positions have been approved: Please share with staff the following vacancies

Lab - Open Requisitions OPEN REQS. – EMCP/EP

12030
21404-Supv-General Clinical
Supervisor - Microbiology replacing John Passick. Lisa Provost will be interim

12746 21408-QA Manager Laboratory –Lab Administration replacing Jaclene Kokoszka

12929 FT 64hr postion-21404 Microbiology, replacing Dipti Patel, employee went to Hahnemann, she will stay PRN AWARDED TO INTERNAL BINH TRUONG

12929
21404-Lab Technologist - Microbiology Day
64 EMCP Binh Truong
PRN AWARDED TO INTERNAL DAN LE EFFECTIVE 
21404-Lab Technologist - Microbiology Day
EMCP replacing Sonal Patel awarded to internal Maria Torres tentative start date June 20

12978
21420-Lab Technologist - PRN - Elkins Park 
Day
PRN
EP
Shiji Johnson




12928 PT with benefits-21406 Evening shift- Valerie Jalicke employee received a FT job as a teacher, she will stay PRN Awarded to Phoung Nguyen internal
PT with no benefits-21406 Evening shift-Replacing Phoung Nguyen AWARDED TO EXTERNAL ALTON KENNEDY START DATE 5/2/16

13059
21402- Lab Technologist  Day75 EMCP replacing Donna Delmonte AWARDED TO INTERNAL LISA FRISCO TENTATIVE START DATE JUNE 20

21406-Lab technologist Night 75 EMCP replacing Duena Hicks

21412-Clerk-Evening shift-PRN replacing Bryanlind Patterson AWARDED TO EXTERNAL ALLISON KOLLOF START DATE 4/4/16

21410-PRN Blood Bank technologist-Variable shifts-Replacing Ashton Cheviliar


	

	LAB WEEK
	LAB WEEK
	· Lab Week is April 25-29.  The committee is hard at work planning a fun week for everyone.  Feel free to come to any meetings.
	Door decorating contest “Saving lives one test at a time”
List of activities will be posted soon

	MICELLANEOUS
	
	· Review of the new Competency Procedure
· Review new MRSA rules for the ER
	· Annual competencies can be signed by anyone deemed competent for a particular system.  Complete chart and give chart, worksheets, maintenance and results to Lisa
· MRSA rules developed by Infection Control-  No ADM MRSA if previous positive within 180 days, or previous negative within 30 days.  These rules are strict.  Offer MRSA culture if doctor insists. Refer to Lisa or Dr. Miick if necessary.

	Additional Discussion
	
	· Lot-to-Lots are still not being done.

· Micro was not notified of a Fulminant Liver that came in on Monday morning(2:30am).
· Binh suggested moving Temp and Humidity chart for TB back to the TB room

· Sasha announced that Lisa has been Awarded the Microbiology Supervisor position effective immediately.  Lisa’s Lead Tech position will be posted once it is approved.
	· Lisa and Tanya will discuss and assign Lot-to-Lots.  If they are not done, it will be notes in Performance Accountability

· Lisa is still investigating FL issue

· Excellent suggestion- chart moved to TB

· Lisa and Sasha thanked everyone for their support and asked for their continued support during the transition.


