EINSTEIN MEDICAL CENTER-HEMATOLOGY
subject:
HEMATOLOGY STAFF MEETING
ATTENDEES:
David Hinkle
 
date:

4/6/2016 

AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	TECHNICAL HEMATOLOGY 
	1. Stago
2. Sysmex validations and Training

3. Initialing charts.

4. Cross training
	· Stago went live 3-22-16.  Please use tracking sheets for reagents.  This will help for our standing order/ and set up a schedule to reduce waste.

· Stago operators manual on the H drive in procedure book 4.

· Make sure you are removing caps, also make sure stir bars are being retrieved when replacing Neoplastin.

· Sysmex:  Validation has begun.  Will be assigning normal/abnormal differentials 100 total split amongst techs evenly.  Diff must be done manually and on Cellavision. 

· Training for remaining Techs will take place in April.  I will begin reaching out once the checklist and guides are finished.  Approximately 4 hours of training.   All training will take place on dayshift no exceptions.     
· Waiting for interface testing from IT

· Rough estimate for Sysmex to go live in May
· Maintenance/QC and Temperature charts:  As per the meeting in January Charts need to be signed off/ Initialed Non-compliance will result in a DDR.  Lead techs please review weekly to assure this is being completed.
· Techs from both departments will be cross trained on Stago and Urine benches when the major validations are completed. 
	When you have to vials can you specify which vial to QC?  Is there a Larger vial of PTTA?

Will reach out to Stago
Cross training- Osmos, HcG, Specials- will they be included in cross training?

	Goals
	1. Hematology QA Goals

2. AV Goals

3. CAC moving


	·  GOALS FOR OUR DEPARTMENT INCLUDE THE FOLLOWING:
· Goals for Hematology Department starting July 1st 2015
· CBC (90%) & Coags (>95%) are now  within 50 minutes
· Hepnomo are now >90% within 55 minutes 
· CBC & Coag strokes >90% within 30 minutes
· Autoverification to be tested for Coagulation in May.  
· 4-19-2016 Cancer Center to move into main Lab.  Dianne will remain upstairs to provide assistance during the transition.  DxH #3 will be brought to the Core lab until Sysmex is Live.
	

	Studer
	
	Please take some time to review the “Standards in Action” practices that have been rolled out in 2015, including the 10/5 Rule, Blameless Apologies, Positive Intentions, the Want ADDS, and Receiving Feedback Gracefully. Over the year we’ve learned that having all of us focus on these same skills and activities creates energy and consistency, reinforces the learning, and helps us to make Einstein a better place for everyone. Now is the time to make sure that this learning has been incorporated in your daily work.

The attached booklet will help you to review these practices with your team(s).  At your next staff meeting, we suggest you share the booklet and discuss the following questions:  

·         How well did we demonstrate these practices as a department?

·         Which practice are we strongest in?

·         What do we still need to work on?

·         What’s one step we can take right now to improve on these practices?
 
	

	EMPLOYEE ISSUES/ Competency
	1. Competency
2. Reagents

3. Temperature Charts weekends

4. MTS

5. Phone Etiquette


	· Complete competencies in a timely manner.  Competencies need to be completed no later than 30 days following the Due date.  Failure to complete in a timely manner will be reflected on the performance evaluation.
· As per the new policy each employee is responsible for their paperwork.  Working to provide an example of what is expected for a complete competency.

· Anyone deemed competent is allowed to sign off for Direct Observation.

· Continue Notify the Lead techs/ Supervisor when reagents are running low.
· If you are on the coagulation bench please take all daily temperatures.  On weekends make sure that the person on Coags takes the store room temp and humidity.
· All meeting minutes and procedural changes will be rolled out on the Med training website.  Affects employee review if you are not signing off and completing tasks in a timely manner. 
· Remember when answering the phone use proper etiquette:  Hematology this is ______ how can I help you.  

	

	HUMAN RESOURCES

HUMAN RESOURCES
	1. Attendance Policy

2. Cell Phone Policy

3. Overtime approval and forms
4.  Lab openings
	· There is no grace period for lateness.  One minute Late is late.  

· Sasha and Doctors have noted seeing Cell phones in the Lab Core Lab and Cancer Center.  As per HR policy Cell phones are not permitted during working hours/ Near Analyzers.

· Remember you need a supervisor’s approval to work over your scheduled time.  This is even if it is 15 minute. You need to request approval prior to staying, do not come and let us know that you stayed and it is after your scheduled time. 
· Employees must complete a Voluntary Overtime Acknowledgment Form for each voluntarily worked shift that they accept that is outside of the agreed to, predetermined and regularly scheduled work shift. (Appendix A). Managers must retain the completed Voluntary Overtime Acknowledgment Form for three (3) years. Sheets will be located by the schedules in a separate bin.
· For those of you that are helping pick up shifts on 3rd please remember to complete the voluntary overtime form. 
Lab - Open Requisitions OPEN REQS. – EMCP/EP

12030
21404-Supv-General Clinical
Supervisor - Microbiology replacing John Passick. Lisa Provost will be interim

12746 21408-QA Manager Laboratory –Lab Administration replacing Jaclene Kokoszka
12929 FT 75hr postion-21404 Microbiology, replacing Dipti Patel, awarded to Binh Truong 

12929
21404-Lab Technologist - Microbiology Day
64 EMCP Binh Truong
awarded to Dan Le
21404-Lab Technologist - Microbiology Day
EMCP replacing Sonal Patel awarded to internal Maria Torres tentative start date June 20

12978
21420-Lab Technologist - PRN - Elkins Park 
Day
PRN
EP replacing Shiji Johnson


12928 PT with benefits-21406 Evening shift- Valerie Jalicke employee received a FT job as a teacher, she will stay PRN Awarded to Phoung Nguyen internal
13059
21402- Lab Technologist  Day75 EMCP replacing Donna Delmonte awarded to internal Lisa Frisco tentative start date June 20
21406-Lab technologist Night 75 EMCP replacing Duena Hicks- Offer extended to external candidate

21412-Clerk-Evening shift-PRN replacing Bryanlind Patterson-  Offer extended to external candidate (MT)
Open Shifts for 3rd in April have been posted and emailed to all lab staff. 
	Are IPods ok for music?  will follow up
Can we get a cordless phone? Placed on SLR Will follow up.
Occasionally Tech support asks for pictures to help troubleshoot.

Still unacceptable as per policy to have phones near lab equipment.

Are we offering the Bonus for picking up third shift openings?

Currently the bonus is not being offered

	Other

	1. Lab Week 2016.  4-25-16 to 4-29-16
2. 2016 self-inspection

3. Face to Face newsletter hanging on hematology Board


	Monday-Crazy Hat Day-Pathologist Lunch
Tuesday-  Crazy Sock Day -Ice Cream Sundaes

Wednesday- Lab T- Shirts-  Pot Luck

Thursday- Baseball Apparel-  Ball Park Food

Friday- Breakfast- Dessert contest- Employee of the Year.

Games and prizes throughout the week

50/50 on sale weekly

Door Decorations:  Department Relevant- Life Saving tests

There will be Lab tours- Following Gun Shot Wound, Labor and Delivery, CSF cell count.
One Deficiency- See Minor revision to procedure.  See Minor Revision to HEM-30-002.03   CELL COUNT, CSF- section VIII

When using Methylene Blue for Manual Cell count, note on the BF worksheet in comment section.
Please review the face 2 face newsletter on the board by Special Chemistry
	Suggestion- Have person taking tour pull case from box to follow the process of case studies.


