EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject:
Microbiology staff meeting
ATTENDEES:


date:  7/18/16
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	TECHNICAL


	
	· Gram Stains:  All slides for Gram Stains must be handwritten- no exceptions, no using labels. 
· If you are leaving work for second shift (gram stains, etc) please make sure you let them know.
· BAC01-029.03 E-test- please read and sign revised procedure

· Tanya and I will look into getting labels for QC bugs
	· DDR from last week because labels were used on Gram Stain and the acc# could not be read.  You will be written up if you use labels.
· Please let the person covering you know what work you are leaving at break and end of shift
· BAC01-029.03 for plate readers only

· Labels are a non-contract item.  Lisa will look into purchasing.

	QUALITY PROGRAM
	Policies and Procedures


	· INVENTORY- The virology inventory should also be completed on the weekend. Tanya has not received any inventory from the weekends.
· Door to the walk-in refrigerator must be closed tightly- we are growing mold
· Remember to print out all canceled AFB on swabs and formed stools. They should be placed in the Unacceptable Specimens section of the cancellation binder.
· All procedure manuals must be reviewed by staff in August

· Competency form
	Tanya printed Virology inventory list for the weekend. Started this weekend.
Went over the new form for reviewing procedures. All procedures must be reviewed by the end of August.  The forms are in the maroon meeting binder.
Went over the competency form again. Lisa will laminate a page with directions.

We will start monitoring OR specimens in August.  Please think about the best, easiest way to document.

	SCHDULE ISSUES
	Shortages
	· Emily has accepted the full- time position.  She is starting on August 1st.
	· 

	OPEN POSITIONS
	
	     The following positions have been approved: Please share with staff the 

	· 

	LAB WEEK
	LAB WEEK
	· 
	

	MICELLANEOUS
	
	· Gram Stain Morphology competencies are now due.  They must be completed by August 1st or you will be documented as non-compliant
	

	Additional Discussion
	
	· 
	· Remember to print  all pending lists at the start of each shift. Take care of anything pending from the previous shift..
· Evaluations are to be completed in August. Please make sure you document all your CE.  Everyone needs 4 hours.

· We will be monitoring blood culture bottle volumes in August
· Reminder to zip closed the bags in all the rapid ID tests.

· If you are not busy please stain and read gram stains for the plate readers.

· 


