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Purpose

To provide a standard for the prompt handling of High Priority specimens.

Policy
High priority specimens arriving into Central Processing MUST be processed immediately.  The specimens are delivered to the laboratory and announced as being ‘TRAUMA’, ‘2CATS’, ‘STROKE’, ‘EPS (Cath Lab)’, ‘INR Stat for PCC (Packed Cell Concentrate for E.D. patients only)’; ‘FLF (Fulminant Liver Failure)’, or O.R. STAT
These High Priority specimens have definitive categories printed on the LIS label identifying the specific priority:
· Usual Trauma specimens are: Scr8, Alcohol, CBC, PT, PTT, and Blood Bank

· 2CATS panel : Scr8, CBC, PT, PTT, Fibrinogen
· Stroke panel: CBC, PT, PTT, Scr8  (varies)
· INR Stat for PCC (E.D.): PT INR 

· EPS is mainly coagulation (PT/PTT); however, other tests can be ordered.

· FLF patients have a battery of tests ordered.  (See appendix A for list of tests)

Note: Elkins Park does not have a Trauma Unit, or Cath Lab.  They do however, receive 2CATS patients.
I. Handling of TRAUMA Specimens
1.
Emergency Department Responsibilities:
The Emergency Department:
a. Notifies the Laboratory when sending a TRAUMA specimen by calling Central Processing at 66120 or main laboratory area at 67828.  

b. Provides the clerk/tech answering the phone with the name/identification of the patient sample(s) they are sending.

c. Promptly forwards the specimen labeled TRAUMA so that it is clearly distinguishable from other STAT specimens.
2.
Laboratory Responsibilities:
Central Processing staff is responsible for:
a. Notifying the Hematology/Chemistry technicians that they have received a TRAUMA.  If a name is available, they must state the name of the patient.

b. Providing TRAUMA priority ordering through DOE, and in-labbing promptly.
c. Distributing the specimens and reaffirming the TRAUMA status with the technologist.
Note:  On second and third shifts, the lab staff performs the same duties as the Central Processing Clerks, handling the TRAUMA specimens with the highest priority.


3.
Section Responsibilities:
The tests ordered by the Emergency Room are performed in the most expeditious manner and are given priority over any other requests pending.  Once results are available they are called to the Emergency Room nurse at 6666 (or requesting unit), and to any other extension specified on the request forms (e.g. CAT Scan, OR, etc.).  Results are reported through the Laboratory Information System (Cerner) promptly, following the initial phone call to the E.D.

a.
Chemistry/Hematology:

Central Processing technician immediately delivers the specimens to Chemistry and Hematology sections. Analysis is immediately initiated and results are reported in the Hospital Information System (HIS) 

b.
Blood Bank:


Transfusion Medicine Trauma specimens are delivered directly to the Blood Bank.  TRAUMA response directives are located in the Blood Bank manual.

c.
Microbiology:

· MRSA

· CSF Gram Stain

· Central Processing technician immediately delivers the specimens to the Microbiology section. Analysis is immediately initiated and result is reported in the Hospital Information System (HIS).

d.
Anatomic Pathology:

Specimens (tissue, artifact) as a result of a TRAUMA would be processed along with the other specimens with a targeted turnaround time for results reporting of 24-48 hours.

II. Handling of 2CATS & STROKES, and INR Stat for PCC from the E. D.:

**Must be resulted within 30 minutes of collection

1. For 2CATS, STROKES, or INR Stat for PCC, Central Processing is alerted the same time as the stroke team, by way of a beeper or telephone (extension 6120, prompt 1). Elkins Park Lab is notified by the floor via phone so that the clerk can expect specimens from a possible stroke victim.  The clerk documents the time of the beeper alert or call in the 2CATS/STROKE/INR Stat for PCC log book located in Central Processing.
2. If no one is available to hand deliver the specimens to the lab, specimens are sent via the pneumatic tube (E.D. only).  All STROKE specimens must be handed to a Central Processing clerk.  NO ONE SHOULD LEAVE SPECIMENS IN THE BASKET.  
Note: E.D. personnel are responsible for calling the lab to inform them that 2CATS/STROKE/ INR Stat for PCC specimens are in route, giving the name of the patient.

3. The Central Processing clerk documents the patient information in the 2CATS/STROKE/ INR Stat for PCC information log book.  When delivering the specimen, the Central Processing clerk hands off the specimens to a Technologist and get a signature from the Technologist, confirming that the specimens were properly handed off.  The signature will be in the same 2CATS/STROKE/ INR Stat for PCC log book beside the patient’s information.

4. Specimens for chemistry are spun”off-line” and placed directly on the instrument by the Chemistry Tech.
III. Handling of EPS (Cath lab):
1.  For EPS specimens, a staff member from the unit will deliver the specimen.

2. The Central Processing clerk documents the patient information EPS information log book.  When delivering the specimen, the Central Processing clerk hands off the specimens to a Technologist and gets a signature from the Technologist, confirming that the specimens were properly handed off.  The signature will be in the same EPS log book beside the patient’s information.

3. A call must be made immediately for the EPS to alert the ordering unit that the results are available in the computer.  The specimens have a label with a phone number on it.  This is the number to which to call the EPS results.  

IV. Handling of FLF (Fulminant Liver Failure):
1. The Physician notifies the Laboratory by Central Processing of the need for Fulminant Liver failure tests. 

2. Central Processing Clerk informs the Central Processing Supervisor, or designee (On Call Supervisor if it is on a weekend or holiday) immediately that there is an active FLF patient.

3. All specimens are to be handled as Liver Failure/Stat.
· (LF/LF will appear on the label in the upper right hand corner)

4. Central Processing checks the orders against the set orders (See Appendix A) and delivers samples immediately the various Laboratory departments.

5. Send Out tests are handled and stored as all other Send Out specimens.  On evenings, weekends, or holidays, the On Call Supervisor alerts the clerk assigned to the Send Out bench to request a special pick up for the specimens that need to be sent out to the reference lab.

V. Handling of O.R. STATS
Central Processing staff is responsible for notifying the specific department technicians that they have received an O.R. Stat.  The specimen is accompanied by a form designed to provide collection information for Techs to call back immediate results. (See Appendix B)
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