EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject:
Microbiology staff meeting
ATTENDEES:


date:  August
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	TECHNICAL


	
	· Salmonella and Shigella confirmation: Repeat MicroScan?  Rapid One?
· Corrected Reports and DDR’s:  too many clerical errors, corrected reports without DDR’s, employee accountability

· Process for ED HCV PCR study- possibly re-arrange benches
· Please be aware of Clean vs. Dirty sinks
	· Do not repeat Salmonella and Shigella on the MicroScan.  Confirm with a Rapid One.  Enter as “presumptive ID”.
· 9 Clerical Errors in July which is unacceptable.  Let the phone ring if you are busy. Exit patient screen before you answer the phone. 
· Lisa, Tanya and KTT have access to the HCV report from the ED.  One of them will print the list each day.  The TB/PCR bench is responsible for sorting the specimens and ordering the PCR on the positives.  Bench will have a PCR person M,W,F and TB slants will be read on Tuesday. Call Lisa if you are unable to transfer to the Taqman because you are processing TB’s. Lisa will see about getting Michelle access for her weekend.
· The sink in the back of Micro is a clean sink. We are no longer washing MicroScan lids.

	QUALITY PROGRAM
	Policies and Procedures


	· Inventory: please put away supplies properly
·       1. You must save and sign  the Remel form that comes with plates

·       2. Place new inventory behind existing inventory.  Several items expired because inventory was not rotated properly
·       3. Fill out all the required documentation

· Discuss OR specimen QA project

· Lunch Coverage: MRSA TAT is the worst at lunch time.  2 people need to stay in Micro to cover lunch.
· The new incubator arrived!!!  Waiting for installation and verification.
	-The OR specimen QA project is going well.  We will continue with the current process.
-The incubator will be set up next week. We will move it into Micro once the validation is complete.

-The Geenius validation is complete and just needs to be written up and approved by Dr. Miick.

	SCHDULE ISSUES
	Shortages
	· Welcome to the team Emily!!!!
· Welcome back Debbie!!!!  Please continue to try to cover swing shift to help Debbie out.
	· 

	OPEN POSITIONS
	
	     The following positions have been approved: Please share with staff the 
with staff 

• Req 12746 21408-QA Manager Laboratory Lab Administration replacing Jaclene Kokoszka 

• Req 13770- 21402-Lab PRN technologist replacing Christine Eagle 

• Req 14421-21406-Lab PT technologist replacing Phong Nguyen-40hrs 

Closed Positions 

• Req 13782-21404-Lab Tech Dayshift 75 EMCP replacing Kim Toms-Awarded to Emily Duchensky 

• Req 13942-21406-Lab Tech Evening Shift-Replacing Violetta Vrujia-(Hematology and Blood Bank) 70 hrs.-Awarded to Phong N 

• Req 13953-21406-PRN Lab Tech-Replacing Jenny Van Mersbergen-Awarded to external Lourdes Santiago 


	· 

	LAB WEEK
	LAB WEEK
	· 
	

	MICELLANEOUS
	
	· Gram Stain Morphology competencies are past due.  If you are non-compliant, you will receive an email and it will be documented.
· Remember to print all pending lists at the start of each shift. Take care of anything pending from the previous shift.  This is still not being done consistently.

· Evaluations are to be completed in August. Please make sure you document all your CE.  Everyone needs 4 hours.  I also need to know when you had your TB screening done.  Please give me this info ASAP.

· Phone call etiquette
· 
	-Emails have be sent to those who still owe their Gram Stain Morphology Quiz.
-Emails were sent detailing the documents that Lisa needs to complete evaluations.  Please get them to her ASAP.

-New Phone etiquette expectations will roll out in September. 

	Additional Discussion
	
	· 
	· Lisa will look into getting better phones for Plate Reading benches.  The current ones are difficult to transfer calls.
· Please remember to take the quiz on Unions

· Starting immediately all meeting minutes and new procedures will be sent via MedTraining


