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AGENDA 

CATEGORY TOPIC ANNOUNCEMENT / UPDATE DISCUSSION 

TECHNICAL 
CHEM 

1. Vidas 3  
2. Critical Values 
3. EIMA 
4. HEP C 
5. Urine forms 
6. Wasting of QC 
7. Mislabeled 

Samples 

 Vidas 3 – Procalcitonin – has a 45 minute TAT 
o Specimens have their own Red Top Tube and Label – must be spun offline.  Do not 

load on Abbott Analyzer 
o Timer placed near instrument – please set it as a reminder to result PCT when testing 

is completed 

 Documentation of Critical Values – Remember Name, date and time. Initials.  If you are not 
compliant you will be written up. No exceptions.  

 We will be starting with an outreach to the Klein 300 location called EIMA.  State date should 
be 9/1/2016  but samples will be picked up and registered by the lab.  Phone list is being 
updated to remove Belmont and to add the phone number of EIMA location. There will be 
three pick-up’s by CP staff 10am, 1pm, and 6pm. All samples will be registered by the CP 
staff and delivered to the appropriate department. 

 Einstein was awarded a new grant to perform Hep C testing on uninsured and under insured 
patients (similar to our HIV grant).   

 Urine/ Serum HCG Procedure &  QC Change starting 9/1/2016 

 Please be careful with over pouring QC.  We are wasting too much QC due to over pouring.  

The instruments will tell you how much is needed to run testing.  
 Training of CP staff has been moving along.  About 5 more individuals that are in the process 

of being trained.  

 Thank you for your due diligence with completing the DDR forms regarding mislabeled 
samples from the floor. Unit. Lab.  This now has the attention of the CMO.  Pettina is 
representing the lab on the patient safety committee.  

 Discussed 
 
 
 
 
 
 

 HCG procedure 
will be rolled out 
on MTS. 

Goals  Chemistry Goals GOALS FOR OUR DEPARTMENT INCLUDE THE FOLLOWING: 

 Goals for Chemistry Department  
o Troponins are now >88% within 55 minutes 
o Screen8 >88% within 55 minutes 
o BNP >88% within 60 minutes 
o PCT >88% within 45 minutes 
o Time to cancel samples after they reach the lab for hemolysis, QNS is now 

being tracked.  
 
What can we do to make these goals? What are your suggestions?  What are the issues 

 Discussed 
 

 ED is going to 
continue with the 
large lavender top 
tubes.  Please 
continue our 
efforts to meet the 
90% TAT.  



CATEGORY TOPIC ANNOUNCEMENT / UPDATE DISCUSSION 

you are seeing? 
 

 

EMPLOYEE 
ISSUES/ 
Competency 

1. EMCP-
employees 
due for 
competency  

2. Evaluations 
 

 Please remember it is your responsibility to provide the supervisor with all necessary 
documentation for your competency.  Chanh, Loretta and Chris will still provide staff with 
the unknown samples.   Anyone who is competent may observe and sign you off on the 
duties.  It does not have to be Chanh, Loretta or Chris.  

 We will be using the MedTraining.org website.  Competency quizzes will be assigned at 
the beginning of your competency month.  You will have till the end of the month to 
complete the quiz and be competent.  

 Evaluations – Dave and Jennifer will be meeting with staff starting in August your yearly 
evaluations.  Core lab will be completed by Sept. 16

th
.  Chris L will complete all 3

rd
 shift 

employees by August 12
th
, and Loretta will complete 2

nd
 shift by Sept. 30

th
.  

 Discussed 

HOSPITAL 
NEWS 

1. Overtime 
Approval 

2. Overtime 
forms 

3. Rapid 
Response  

4. 150 Year 
Celebration 

5. Einstein CMS 
Star Rating 
 
 

 Remember you need a supervisor’s approval to work over your scheduled time.  This 

is even if it is 15 minute. You need to request approval prior to staying, do not 

come and let us know that you stayed and it is after your scheduled time.  

 Employees must complete a Voluntary Overtime Acknowledgment Form for each 

voluntarily worked shift that they accept that is outside of the agreed to, 

predetermined and regularly scheduled work shift. (Appendix A). Managers must 

retain the completed Voluntary Overtime Acknowledgment Form for three (3) years. 

Sheets will be located by the schedules in a separate bin. For those of you that are 

helping pick up shifts please remember to complete the voluntary overtime form.  

 If there is an emergency you would call the STAT operator at 6-6161  use this number 

for codes as well. If you have an emergency for a non-inpatient, the non-inpatient 

needs to go to the ED, call 6-6911 

 The Historical Society of Pennsylvania is hosting an exhibit honoring Einstein’s 150 

year anniversary.  A time capsule will also be installed on the grounds to be opened in 

100 years.  

 Barry Freedman sent out a memo with an update on the Hospitals are now being star 

rated.  EMCP has a 2 star rating, EMCM has a 3 star rating.   
 

.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Don’t forget to 
go online to 
vote on the 
top 10 ideas. 
See attached 
Memo  

 See attached 
memo of Star 
rating and 
efforts to 
improve.  

 
 
 
 
 



CATEGORY TOPIC ANNOUNCEMENT / UPDATE DISCUSSION 

HUMAN 
RESOURCES 

1. Open 
Positions 
Vacancies 

2. Closed 
Vacancies 

3. Attendance 
Policy and 
PSL 

4. Labor Union 

Lab - Open Requisitions OPEN REQS. – EMCP/EP 

Open Positions- 

 Req 12746 21408-QA Manager Laboratory Lab Administration replacing Jaclene 

Kokoszka  

 Req 14421-21406-Lab PT technologist replacing Phong Nguyen-40hrs  - offer 

pending 

 

Closed Positions- 

 Req 13770- 21402-Lab PRN technologist replacing Christine Eagle  -  awarded to 

Palakiyem Watoussim  

 Req 13782-21404-Lab Tech Dayshift 75 EMCP replacing Kim Toms-Awarded to 

Emily Duchensky  

 Req 13942-21406-Lab Tech Evening Shift-Replacing Violetta Vrujia-

(Hematology and Blood Bank) 70 hrs.-Awarded to Phong N  

 Req 13953-21406-PRN Lab Tech-Replacing Jenny Van Mersbergen-Awarded to 

external Lourdes Santiago  

 

As you are aware the new attendance policy has been removed and the point system 

has been canceled. Unscheduled absences, early departures and lateness will be 

tracked as occurrences/episodes of absences under the previous Attendance & 

Punctuality Policy (HR025.2). In addition, as of right now anything over the one 

minute start time is still considered late.  

 

National Labor Relations Board’s Newark Regional Director denied Einstein’s objections 

to the April 8, 2016 union election.  Einstein is moving forward with the nurse’s election 

for the union.  

 
 

 
  

 
 

 Discussed 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 NLRB Election 
Resolution 
Memo went 
out 7.21.16, 
attached to 
minutes for 
review.   

SAFETY   
1. Emergency 

management 
2. Active Shooter 

 
 

 
These rounds will occur at the department or unit level to connect leaders with the wisdom of our 
front line members. Where the team will ask questions to front line members. It will consist of 3-4 
members which includes members from the Patient Safety Committee including one physician. 
 
Please remember what the correct response should be if there is an active shooter on campus.  
 

 Discussed.   
 



CATEGORY TOPIC ANNOUNCEMENT / UPDATE DISCUSSION 

SLR  SLR What tools do you need to do your job? 
 

 Tech asked if we could combine all the different pending logs of the Urine Bench into 1 or 
2. 

 Help Desk 
Ticket was 
placed for this 
item and LIS 
is working on.  

 



 

 

 

 

 

 

 
 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 



 



 


