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1.0
Purpose
The transfusion service medical director or designee provides written authorization for deviations from the standard operating procedures.

2.0
Scope
To identify and obtain authorization for transfusing of blood products under circumstances that is not written as part of a SOP.
3.0 
Procedure


6.1
Upon request of a deviation from sop.
6.1.1
  Call transfusion service medical director/designee to obtain a verbal approval.
6.1.2
   Complete the Deviation from Standard Operating Procedure form: BB08-015 Form A.

6.1.2.1
Record the patient’s name, medical record number, patient location and  date of the deviation request.

6.1.2.2
Select the deviation that is being requested by checking off the box next to the type of deviation on the form.

6.2.2.3
Once a verbal approval has been obtained, initial and date the bottom of the form where indicated


6.2.2.4
Document the transfusion medical director’s name, date and time in the comments of Patient Product Inquiry in Cerner and check the box on the form where indicated.


6.2.2.5
Place form on lead technologist’s desk for transfusion service medical director’s /designee’s signature.
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8.0 Attachments/Appendix/Forms/Documents
8.1
BB08-015 Form A Deviation from SOP
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	9/1/16
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Blood Bank Supervisor
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	Vanessa Rawlings
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	Manjula Balasubramanian, MD

Section Director, Blood Bank
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	Nancy A. Young, MD

Medical Director
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