	


	EINSTEIN MEDICAL CENTER HOSPITAL LABORATORIES

	[bookmark: Check6]x EMCP           |_| EMC-EP           


LABORATORY HUDDLE CHECK-IN

	Laboratory Huddle Date:
	2/3/17
	
	
The purpose of the huddle is to:

1. Team member shares their number one priority of the day and important updates.
2. These meetings keep team members informed of important information, help hold people accountable, and allow for sharing of collective intelligence.
3. This is not the time to solve problems, however sharing issues or priorities with the team will lead to sharing of ideas and solutions by others once the meeting is over.



	Days Since Last Lab Huddle:
	8/4/16
	
	

	Section:
	BLOOD BANK
	
	

	Reporting Lab Staff Name(s)
	     
	
	

	
	     
	
	

	
	
	
	



	Good News to Share: 


	|_|

	Recognition: 



	|_|

	Staffing Issues:
 
Exsanguinations are called and canceled within 5 minutes. -Pettina developed a chart to collect data.

	[bookmark: Check8]|_|

	Instrument / Equipment Issues:


	|_|

	Specimen Related Issues – Patient ID Errors:
CAP Prep- Pettina will give each everyone a specimen tracer which will be used to have your co-worker observe you process a specimen from beginning to end according to procedure.
	|_|

	Processing / Reporting Delays: N/A
	|_|

	Customer / Patient Complaints: N/A
	|_|

	Facilities / Environmental Issues: 
	|_|

	Other:
	|_|
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