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	CATEGORY
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	DISCUSSION

	
	· Mission Story
	· Does anyone have a story they would like to share?
	Maria R. shared a story she heard at the Standards of Behavior Meeting. 


	TECHNICAL CHEM
	· DDR Items

· Calibration QC issues

· Follow up to emails

· CAP/DOH Survey

· UA QC

· Atlas Reagent Roll Calibration Records

· Atlas Lot to Lot

· QC errors

· Documentation
	· When you write up a DDR - the DDR should be emailed as an attachment to your supervisor/ or the supervisor of the area that was affected.  This should be in a word document and not saved as PDF as the supervisors need to be able to edit the documents and add additional information to them.   

· Please ensure the correct form is being used: DDR is AD02-025 Form A4.  

· If you are writing up a DDR that is about results not matching (for example: osmo patient results in Cerner vs on the manual log) please review the instrument print outs to see which one is correct.  If the result entered into Cerner is correct please state that. If it is not correct in Cerner please correct the result, record the Dr. info in Cerner and record the info on the DDR). 

· If you need to perform a calibration because a QC was out, you must perform 5 look back patients and fill out the form. The completed form should be placed in Jennifer’s door mailbox. 
· If you receive an email from Chanh, Phyllis, and Chris or myself asking for you to correct an error or to provide follow up, you are expected to provide follow up. 

· CAP and DOH specimens are distributed to all Chemistry staff.  Please do not give Chanh a hard time that you were assigned a survey.  We try to take into consideration bench assignments as well as to try to ensure you have a week to complete the survey and return it for review and submission to CAP.  

· Urine QC must be run at the start of every shift.  It is not acceptable to wait till the end of shift to perform QC – QC is required every 8 hours. 
· Documentation of new Atlas Reagent Roll is mandatory.  This gets documented on UA01-016 Form A1 under the “When Loading Atlas Reagent Roll”, we typically change the reagent 3-4 times a month. 

· When a new lot of Atlas reagent strips are put into use on the instrument you all MUST perform a lot to lot.  This is for new lots and should be ~ 1X a month based on our volume and inventory. 

· If you perform QC and after running it realize that it had already been ran, you must document the results in Cerner, if an assay is out it must be repeated.  No exceptions!
· We are still having issues with documentation on checklists, maintenance sheets and QC/Calibration sheets.  Documentation is a MUST!  Not signing off on maintenance, daily checks or QC is unacceptable.  Documenting patient results is a requirement!  If you perform a Competency Sample, you must leave the original in the patient log book and photocopy the result for your competency records. 
· Morning work load -  When Hopson (or the 5 am CP person) comes in at 5 am they will only receive Stat and Critical Care specimens.  When the 6am person comes in they will start accepting the Routine Specimens.  Additional buckets for MICU, CCU, and SICU will be added up front.  These samples will be performed as Stat. 

· 3rd shift will continue to process STAT samples until 7:15am.  At 7:15am  dayshift needs to be clocked in and at the bench.  The Abbott 1 person must log into Instrument Manager and review if any work is pending to be called or canceled.  It is not acceptable to not be logging in until 7:40 or later.  This goes the same when 2nd shift comes in at 3:15pm and 11:15pm for 3rd shift. 

	Discussed
Some CAP samples are time sensitive and need to have testing performed within 24-48 hours. 

Check in Cerner if you do not remember if QC was performed. 



	General Chemistry Updates
	1. Cleanliness 

2. Lunches and breaks

3. Restocking bench


	· Please make sure to clean up after yourself.  Lunch times-  Dayshift please follow the schedule.  Schedule is posted on the board above the Chemistry daily checklist binder. Breaks are to be 15 mins and only if work and staffing allows. Lunches are 45 minutes.  Please review HR policy about breaks/lunches.  If you do not get a lunch/dinner break you are responsible to enter it in the Kronos log book with the reason why no lunch/dinner allowed. Remember no breaks should be approved by a Supervisor. 
· Restock benches for the next shifts.  If something is out, please restock the shelves.

· If you receive reagents, please use the log sheets in the bin across from the walk in fridge.  Expiration dates, lot numbers and quantity are a must.  Also make sure reagents and supplies away. Do not leave anything in the hallways.  

· If you see we are running low on supplies, please continue to notify myself, Chanh, and Phyllis. 
· Maintenance logs continue to be an issue.  All paperwork has been consolidated to make it easier.  Make sure to properly document all maintenance as well as corrective actions.

· New eye protection is available in both Heme and Chem. 
· CAP window – PPE, no cheat sheets.  FAQ review are attached to be reviewed. 
	Make sure all areas are covered during breaks.  Special/Float or Lead Techs should be helping to cover breaks.  Don’t wait for someone else to finish their work so you can go to break together.  This causes a delay in the breaks.  Dayshift should not be going to break after 2pm. 

	DDR
	· Review of DDRs
	· Each month I will provide you with an overview of the DDRs that were submitted for the Chemistry department.  
· March 2017

· 3 osmo results not entered correctly into Cerner
· 1 lab mislabeled
· 2 incorrect draw from IV (nurse)
· 1 290STD not performed
· 1 patient result not documented on log
· 3 critical values not called/documented properly
· 1 QC not performed Hepatitis

	Discussed

	Goals
	· Chemistry Goals
	GOALS FOR OUR DEPARTMENT INCLUDE THE FOLLOWING:

· Goals for Chemistry Department 

· Troponins are now >88% within 55 minutes
· Screen8 >88% within 55 minutes
· BNP >88% within 60 minutes
· PCT >88% within 45 minutes
· Time to cancel samples after they reach the lab for hemolysis, QNS is now being tracked. 
What can we do to make these goals? What are your suggestions?  What are the issues you are seeing?


	We are getting a Centrifuge for the Chemistry department only.  This will help prevent tubes from being left in the Send out area 

	EMPLOYEE ISSUES/ Competency
	1. EMCP-employees due for competency 

Evaluations


	· Please remember it is your responsibility to provide the supervisor with all necessary documentation for your competency.  Chanh, Loretta and Chris will still provide staff with the unknown samples.   Anyone who is competent may observe and sign you off on the duties.  It does not have to be Chanh, Loretta or Chris. 

· We will be using the MedTraining.org website.  Competency quizzes will be assigned at the beginning of your competency month.  You will have till the end of the month to complete the quiz and be competent. 

	Discussed

	HOSPITAL NEWS
	1. Overtime Approval

2. Overtime forms

3. ED Throughput

	· Remember you need a supervisor’s approval to work over your scheduled time.  This is even if it is 15 minute. You need to request approval prior to staying, do not come and let us know that you stayed and it is after your scheduled time. 
· Employees must complete a Voluntary Overtime Acknowledgment Form for each voluntarily worked shift that they accept that is outside of the agreed to, predetermined and regularly scheduled work shift. (Appendix A). Managers must retain the completed Voluntary Overtime Acknowledgment Form for three (3) years. Sheets will be located by the schedules in a separate bin. For those of you that are helping pick up shifts please remember to complete the voluntary overtime form. 
· Committee that is reviewing the patient progression throughout the organization; It was suggested that a patient tracker be done where someone sits with a patient and time everything that is done. The purpose of this is to show bottle necks and identify opportunity for improvement. STAT-TAT is 60 min once the specimen is received in the lab.  Make sure you are canceling in a timely manner (hemolysis, QNS)

	Discussed


	HEALTHCARE BUSINESS LITERACY TRAINING 
	Additional classes
	· Healthcare Business Briefings: Over the next few months All staff will be required to attend the Healthcare Business briefings.  Please stay tuned for the assigned days. Mandatory “Healthcare Business Literacy Training” - all full time/part time employees must attend.  
· We will be having 2 additional sessions for the Healthcare Business Training that we will hold in the Lab Conference Room.  
· On 3/28 and 3/30 we will have a session from 10am-11am.  Anyone who can go should.  If you are not able to make these sessions, please log on to the E2 and register for a future class. 

	Discussed

	HUMAN RESOURCES
	Open Positions Vacancies

Closed Vacancies

Attendance Policy and PSL


	Lab - Open Requisitions OPEN REQS. – EMCP/EP

Open Positions-

· Req # 15930 21406FT-Lab technologist replacing Shiji Johnson

· Req #15656 21406-PRN Tech replacing Dueana Hicks

· Req #15577-21404-PRN replacing Carmalita Dennis

· Req #15655-21404-PRN replacing Karen Hendricks

· Req #15806-21410-General Lab Supervisor Blood Bank replacing Pettina Walton

· Req# ()-21404-PRN Med Tech-replacing Chizoba Stake

· Req# ()-21406-FT Med Tech-replacing Atkia Abdullah
Closed Positions
· Req#15685- Medical secretary II replacing J. Baker 21400- Awarded to external Tamika Green start date 3/20/17
· Req #15354 21406-PRN night shift-Awarded to internal C. Staze start date 3/5/17
· Req #15393-21420-Lab Clerk replacing Amy Green-PRN-Awarded to external Lyrika Smalls start date 3/20/17

As you are aware the new attendance policy has been removed and the point system has been canceled. Unscheduled absences, early departures, and lateness will be tracked as occurrences/episodes of absences under the previous Attendance & Punctuality Policy (HR025.2). In addition, as of right now anything over the one-minute start time is still considered late.   
 
	Discussed


	Con Ed
	2017 Continuing Ed Opportunities
	· On the board outside the Admin area near the time clock is a Con Ed Board.  Any new Con Ed. will be posted there.   

· Also on Medtraining.org there are continuing education opportunities available to complete. 

· Remember you must complete 4 CEs each year. 

· Ergonomic Safety was assigned under Medtraining.  Some of you still need to complete this assignment. 


	Discussed

	Hospital News
	Patient safety Fair
	· Gouley Auditorium 3/13/17 at 7am-1pm
· Pettina and Vanessa will be participating in the fair this year

	Discussed

	STUDER

	SLR

Studer 
GPS
	· What tools do you need to do your job? 
· We are working on an appreciation/recognition initiative.  Dan from micro has been working on the recognition board in the hallway between core lab and Admin offices.

· New postings on the Studer board:

· Einstein offering HIV screening to the uninsured

· September 2016 ACT 87 all Pa physicians must offer Hepatitis C screening for individuals born between 1945 and 1965.

· Internal customer satisfaction survey.  Scores improved to 90% satisfaction.  Tower 8 noted thongs were getting better.

· 2017 pillar goals are posted

· Bathrooms are now unisex.
GPS – stands for Growth, Professionalism, Service
· This is how we project ourselves to our clients (Critical care and ED floors)

	Working on Phone list numbers

	SEVERE WEATHER
	Cots

Review HR02.09 staffing emergency plan


	Lab has purchased cots for staffing emergencies.  We will need to contact Nursing for sheets and pillows if needed.
Please review the attachment HR02.09 staffing emergency plan.  Lab staff are considered level 1.


	Discussed

	ADMINISTRATIVE POLICY REVIEW
	· Cell Phone policy-A0181

· Lab PTO

· Call out before or after a holiday
	· Cell phone usage is unacceptable in the lab during work hours

· Submission date of February 28th for personal time off from April 1st through September 30th.

· Submission date of August 31st for personal time off from October 1st through March 31st.

· If you call out before or after a legal Holiday, you will not be paid for the holiday.
	Discussed


