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DEPARTMENT:
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        MAY 26, 2017 

STAFF MEETING Agenda – April/May 2017
	TOPIC
	ISSUE
	DISCUSSION

	Mission story
	Does anyone have a story that they would like to share that connects with Einstein’s Mission Statement?


	With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and 

Education for as many as we can reach.  

	REMINDERS

From March meeting


	Cell phones are NO LONGER PERMITTED.

Admit MRSA’s.  Always a concern.  Review QA data for March (81%) and April (80%).  


	Cell phones:  This will stay on the meeting minutes until there is improvement in this area.  You are NOT permitted to have your cell phone out while you are working!

Discussion of Admit MRSA’s.  I’m out of ideas.  The log book is not working.  Third Shift doesn’t use it.  There were 88 outliers out of 441 for the month.  18 were never logged into MICRO.

Out of the remaining 70, 7 were never inlabbed.  THIS IS BLATANT CARELESSNESS on the part of Central Processing. The breakdown of the 70 outliers were 13 (19%) on first shift, 28 (40%) on second shift and 29 (41%) on third shift.  There were 35 specimens never logged into the log book.   

	TOPICS from Lab Leadership Meeting and huddles
	Healthcare Business Literacy Training:  If you have not attended a session, you must sign up on the intranet.  (SEE LIST of NAMES)

Safety Tour Self Inspection:  Since there were no volunteers, I completed the inspection.  Thank you for your cooperation.  

Department openings (vacant positions)

Lab - Open Requisitions OPEN REQS. – EMCP/EP

Open Positions:

· Req #15656 21406-PRN Tech replacing Dueana Hicks

· Req #15806-21410-General Lab Supervisor Blood Bank replacing Pettina Walton

· Req# -21404-PRN Med Tech-replacing Chizoba Stake

· Req# -21406-PRN Med Tech replacing Nana Degraft

· Req#-21400-FT-Histotechnologist replacing Paule Cham

4 DDR’s for March

5 DDR’s for April

Remember you need a supervisor’s approval to work over your scheduled time.  This is even if it is 15 minute. You need to request approval prior to staying, do not come and let me or another supervisor know that you stayed when it is already past your scheduled time to leave.  
Unless approved by a supervisor you may only click in 6 mins prior or 6 min after your scheduled shift. 
Failure to swipe/forgotten ID’s:  You must have your id at all times. If you fail to swipe twice in one month it will be a verbal warning. Three times will result in a first step write up.  I will no longer investigate missing days when doing Kronos.  I will use PTO time or in the case of PRN employees, you will not be paid.  

	Healthcare Business Literacy Training:  Bibi, Jessica, Dwanda and Mamadou still need to attend a session.  This is MANDATORY.  

Safety Tour Self Inspection:  No additional explanation needed.

Open Requisitions were read aloud.  

The five DDR’s that occurred in April were read and discussed.  Two of the events were labeling issues from outside the department.  

The remaining three events were labeling errors made by Central Processing personnel.  One event required the patient to return the next day to have her blood re-drawn because she had a number of special coagulation tests ordered and they were not processed correctly.

Unless approved by a supervisor you may only clock in 6 

mins prior or 6 min after your scheduled shift.  For the last 

several pay periods, there are Central Processing 

people with “incidental” overtime meaning, they are 

swiping in early and staying after their scheduled time.  



	Specific Department issues
	Department Procedures:

Procalcitonin’s do not go on the track!  When this is done, the turn-around time of this CRITICAL test is affected.  

DO NOT bring visitors back to my office or any supervisor’s office without checking.  This is a secure area.  In general, I do NOT see sales representatives without appointments.  

DO NOT transfer phone calls without first preparing the person.  This is common courtesy.

Elkins Park Logs:  I need ONE copy of the log.  Give me a total for both people on the top sheet.  These logs are to be placed on my desk or on my door.

Klein Log Sheets:  These logs go in the bin next to the printer in my office.

Willowcrest and 2 TIP log sheets:  These MUST be signed by a nurse before you leave the floor.  Their signature shows them that you have completed.  These logs are to be placed in the drawer under the printer in my office.  

Monthly Schedule Attestation page – MUST BE SIGNED.

Meeting minutes Attestation page – MUST BE SIGNED.  

Media Lab: Check your email regularly for notices of updates.  VERY IMPORTANT:  SOP CP01-002 Duties and Responsibilities and the List of Restricted Tests have been updated.  YOU MUST GO INTO MEDIA LAB, READ IT AND SIGN OFF THAT YOU ARE AWARE OF CHANGES.  

NDRI – Please make sure to use the phone number for NDRI in the event Fed Ex does not pick up the shipment.  NDRI should be called if Fed Ex does not pick up the specimen by 6:00 PM.
	ELKINS PARK LOGS:  I need the log sheets EVERY DAY.  

Give me the total number of patients on the top copy.  

Reminder:  When there are 16 patients or less to be drawn

The person assigned to be the Elkins Park helper should

Return to EMCP immediately.  Two people are not needed 

At Elkins to draw 16 patients.  

	ED and lab workgroup
	Please let me know whenever there is a complaint/issue from the ED.  We have been having group meetings and a lot has been accomplished, the least of which is improved communication.  Latest issue:  Body Fluid Log.
	

	Rounding & SLR (Stop Light Report)
	Rounding:  Dr. Young will be resuming her rounding sessions with the department.  This is your time to bring important issues to her attention.  Please do NOT wait for a huddle to bring issues to my attention.  I do not wish to be surprised.

What tools do you need to do your job?  Will be discussed during the huddles.  
Employee recognition:  Is there anyone in this department or another department that you would like to recognize?  


	



