 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subjectJuly Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 7/24/17
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. Stool for C.diff
2. CRE
3. Gastric Occult Blood

	· Discuss proper stool specimen for C. diff.

· Gastric Occult blood will continue to be performed at EP until all Micro staff is trained. Training will begin in August.. Lisa to order supplies.
· In 2015 the CDC lowered the breakpoints for Ertapenem for CRE.  Enterobacteriacae with an Ertapenem >= 2 should be considered a possible CRE

	· Stool for C.Diff should be completely liquid.  If it clings to the side of the container at all, it must be canceled.  Please refer to the chart hanging above culture bench.
· Any Enterobacteriacae with an Ertapenem >= 2 should receive the “possible CRE” comment.



	QUALITY PROGRAM
	1. Policies and Procedures


	:

· All paper Procedure manuals have been removed from the Department.  Please see Lisa, Tanya or Kim if you need a refresher on MediaLab 

· .Go over new QA monitors for FY 2018

· Are we getting reports on the new Quest fax machine?

· Student Log-in for MediaLab: studenteinstein, einstein9
	· All paper procedure manuals have been removed from the department.  All procedure related functions will be performed in MediaLab.  Please ask if you need a refresher.

· New QA monitors:

1. Print a pending list at the beginning of each shift and address all issues.  Many techs complain that this is not being done by everyone.

2. All genital cultures should have an MTM plate added.  There is a form located on the New work bench to record information.

We are not receiving results on the fax machine. Kim will contact Debi at Quest and get it fixed.


	SCHDULE ISSUES
	
	· Administration is looking very closely at staff hours and FTE’s.  Incidental OT is not acceptable.  You MUST leave at your designated time- no exceptions. 
· Email sent to PRN’s asking for help.  Tanya and Kim have big projects due.
	· Kim and Tanya have been given projects from Lisa and Sasha.  They have a tight deadline.  Please do not bother them when they have a lead tech day so they are able to complete their projects on time.

	HUMAN RESOURCES
	
	Lab - Open Requisitions OPEN REQS. – EMCP/EP
· Remember you need a supervisor’s approval to work over your scheduled time.  This is even if it is 15 minutes. You must request approval prior to staying.
· Unless approved by a supervisor you may only clock in 6 mins prior or 6 min after your scheduled shift. 
· 
	· Please see printed list of open positions in the maroon meeting binder.
· 

	DDR’s/PSN’s
	
	June DDR

1 SA corrected to CNS
	· 

	Studer
	
	· Does anyone have a story to share?

· 10/5 rule: Remember when you are in the Halls to make eye contact and say hello
· New Section on evaluations: Adopt a Standard
· Concentrate on answering the phone properly: “Hello, Microbiology. Lisa Speaking. How may I help you?”  Lab leadership will be looking for that script when they call other departments in the lab. Your supervisor will be notified in real time when you do not answer the phone properly. The phone should be answered by three rings.

· All employees must have a Studer related goal on their evaluations
	· Discussed the new Adopt a Standard Program starting this year.  Each employee MUST have a Studer related goal on their evaluation.  Please read the printed “Standards of Behavior” located in the maroon meeting binder.  This will help you determine a goal.
· The “Caught in the Act” program has been discontinued and replaced with the new “Star” program.  Maria is the Lab representative.  If she sees you going above and beyond, she may give you a star pin for your lanyard.

	HOSPITAL/LAB NEWS
	
	· Sasha received a promotion. She is now over all three labs in the system: EMCP, EMCM and Elkins. She will spend every other week at EMCP and EMCM.  She will spend one day a month at Elkins.
· Share information about Premier Patient Services for Board Members and their families.

· HLA Lab moving into the lab and will be incorporated into our department. The move had been delayed until mid-August. Please make them feel welcome. We will have some kind of welcome celebration once the move is complete.

· Share FY18 budget update

· Sasha and lab leadership will be rounding on nursing staff.
	Please congratulate Sasha on her promotion. 
Sasha attended the meeting to answer questions about the HLA move. Staff appreciated the time to ask questions.
Please read the printed FY18 budget information located in the maroon meeting binder.



	HOSPITAL SAFETY
	1. 
	. 
· Nothing new to report
	

	Education
	1. Continuing ED board
2. Continuing Education
	· Please review the continuing ed board in the hallway by the quality dashboards.  Also Education available at the academic’s section by the Studer Board.
· All employees MUST have 4 credits of CE annually as part of their evaluation.  New for this year, each employee much complete one Con-ED from MedTraining for each section they work in. Please make sure that your Con-ED sheet is filled out by the end of July. 

· All employees have been assigned the Formaldehyde safety quiz in MedTraining
	Continuing ED documentation must be in the Con-ED binder by the end of July. You must fill out the lab document and print out proof from MedTraining.  Lisa will not come after you if it is not completed while she is doing evaluations.  It is your responsibility.

	Employee recognition
	1. Employee of the month


	· Congratulations to Michelle for being the Employee of the Month for June.  

	.


CAP Deficiencies:

