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subject: September Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 7/24/17
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. Gastric Occult Blood
2. Geenius

3. Naladixic Acid

4. Friday ANA’s

5. Contaminated AFB’s


	· Gastric Occult blood will continue to be performed at EP until all Micro staff is trained. Michelle has started training staff. Lisa will add procedure to MediaLab
· Everyone received a Geenius competency.  Please turn the Geenius OFF when not in use
· Please read and refresh yourself on the Naladixic Acid Procedure.  Do not release Ciprofloxicin result until after Naladixic Acid is read.  Order KB NA to enter results for Naladixic Acid.
· On Fridays, run the ANA’s on the DSX before you set up slides

· How do people handle AFB’s that need re-decontamination?  Kinyoun on positive MGIt?
· Blood Culture bench: print current positive list, label plates Aer/Ana

· CT/NG: run before canceling bloody specimens

· Salmonella Outbreak

· Do NOT put alcohol pads in the plates

· Reminder: MTM plates, OR speciemns

	· Training completed by 10/1.  Kim T. to train Declan. Procedure waiting for approval on MediaLab
· Instead of waiting for DSX on Friday for ANA, you can set up slides on all pending patients
· New Procedure for AFB’s

-Kim will put in a ticket for decontamination comment and for that comment to take culture off “batch result”

- after re-decontamination, cross off accession from weekly WQS

-place a sticker on the new worksheet (Tanya to create) and place in weekly WQS binder. Staple it to the WQS printed the next Monday.

- Update culture in workcard until appropriate to update preliminary report.

· Identifying plates as coming from aerobic or anaerobic bottle is important for Old Work.

· Staff is to run bloody CT/NG specimens before canceling them.  Staff already does this.

· Information about Salmonella outbreak placed in Maroon Meeting Binder.  Please read.

· We are not putting alcohol pads in plates to stop the swarming of proteus.  This is not standard procedure at Einstein and is considered unacceptable.

· Please remember to document MTM plates on genital cultures and problem cultures from the OR.



	QUALITY PROGRAM
	1. Quest fax machine
2. CSF issue

3. Receiving CAP surveys

	· Are we getting reports on the new Quest fax machine?

· Discuss CSF issue w/Dr. Delgado
· If you sign for a CAP survey, you MUST notify Lisa in person or email
· Budget and FTE’s
· Complete Employee Satisfaction Survey.  Due Sept. 15th
	· We are receiving reports from Quest on our fax machine.

· Do not use CIPR in the preliminary report solely based on a Thio Gram Stain.  Do not put anything seen in a Thio in the preliminary report until it grows on a plate. 

· We continue to be under on FTE’s.  There is still some incidental OT that should be eliminated.

.



	SCHDULE ISSUES
	
	· Administration is looking very closely at staff hours and FTE’s.  Incidental OT is not acceptable.  You MUST leave at your designated time- no exceptions. 
· Mongi has resigned effective September 7th
· Reminder: You must switch weekends with someone who can work the same benches as you.

· Looking ahead to Aileen’s vacation in Nov/Dec

· Break/Lunch: Do not leave the lab unattended- there should be 2 people visible in the lab at all times.
	· Mongi’s position has been approved. If you know someone looking for PRN hours, ask them to apply.
· Asked techs to consider working some second shifts while Aileen is away.  Debbie does not want to do all of them and she needs Comp days.

· The lab is to be manned at all times by a minimum of two people.  Breaks will be scheduled if this rule is not followed.

	HUMAN RESOURCES
	
	Lab - Open Requisitions OPEN REQS. – EMCP/EP
· 
	· Please see printed list of open positions in the maroon meeting binder.
· 

	DDR’s/PSN’s
	DDR’s- when and how
	July DDR
S. sapro reported as S. aureus

Same accession used on 2 different specimens

MSSA reported as MRSA

Reminder: You must submit a DDR any time you issue a corrected report.  You must use “CORR” in the report,

No PSN’s for Micro
	· You must use “CORR” anytime you enter a corrected report and it must be called.  All corrected reports must have a completed DDR.

	Studer
	
	· Does anyone have a story to share?

· Everyone did a great job with the new Studer Goals on evaluations
	· Thanked staff for complying with new “Studer Goals” on evaluations.

	HOSPITAL/LAB NEWS
	
	· EMCP is starting a “Daily Safety Check” meeting.  This is already dome at EMCM and Elkins.
· 
	

	HOSPITAL SAFETY
	1. 
	. 
· Nothing new to report
	

	Education
	1. Competency
	· Go over filling out Competency sheet.  I will send everyone an email when their competency is started.  The email will have the sheet attached.
	Once competency is ordered and specimens collected, employee will receive an email with the competency form attached.  Went over proper way to complete the form.  Example placed in maroon Meeting Binder. If not completed properly, the form will be given back to be completed.

	Employee recognition
	1. Employee of the month


	Congrats to Lisa Dux July Employee of the Month
Remember to nominate anyone who goes “above and beyond”


	.


CAP Deficiencies:

