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subject: October Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 10/17/17
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. Gastric Occult Blood
2. Sputum Evaluation
3. Body Fluids
4. Aramark

5. Incomplete/Incorrect specimens


	· Gastric Occult blood will continue to be performed at EP until all Micro staff is trained. Michelle has started training staff. Lisa will add procedure to MediaLab
· Review Sputum Evaluation Protocol.
· Review procedure for fluids received in both bottles and fluid
· Reminder- do not release Gram Stain until after phone call
· Dilutions for RPR’s
· Reminder: MTM plates, OR specimens
· You must notify Lisa with any issues regarding instruments

· Aramark

· Please see Lisa if you need a username/password for the Geenius

· Central Processing with be canceling all orders for specimens received with the wrong label on the tube.
	· Josette still needs to be trained on Gastoccult. Michelle will train her and give Lisa all paperwork.
· For rejected sputums: make sure you enter gram stain and then finalize with “SR” comment. This cancels sputum culture and orders the gram stain.

· If you receive BacTec bottles and a fluid specimen, order a separate body fluid culture under a new accession. Make sure you use the exact same time of collection.

· When calling a positive blood or fluid, do not enter the gram stain result until AFTER you have made the phone call.

· RPR’s positive >1:16 must be diluted with NR serum.  Dilution directions to be written on tube.  Make up new if you use it all.

· Make sure Lisa is aware of ALL issues with reagents/instruments as they are happening.

· When equipment is down and you need service, call Aramark before you call service. Aramark will give you a PO#. Call Lisa if you do not get a prompt response from Aramark.
· If there are multiple orders on a single accession and you do not receive all of the correct specimens, CANCEL the missing specimen.  Do NOT use modify collection to have the floor recollect the missing specimen. If the patient is in-house call the floor to notify that the order was canceled. Using modify collection causes confusion and extra work for the plate readers the next day. OR specimens are the exception.

	QUALITY PROGRAM
	1. CAP survey
2. Budget and FTE’s

	· Positive anaerobic bottles to be plated to CDC and CDC/KV
· Discuss results of Employee Satisfaction Survey
· Discuss DOH possible Inspector Questions
· Budget and FTE’s
· 
	· We missed a Veillonella(anaerobe) on our last Bacteriology survey.  Procedure change coming through Medialab.  All positive anaerobic bottles should now be plated to CDC and CDC/KV( if GNR).
· Micro consistently stays within are FTE budget.  Keep up the good work.  No OT without approval from Sasha. If you must stay late to finish your bench, you are expected to leave early later that week.
· According to Employee Satisfaction Survey Micro is very satisfied.  Only issue is “departments work well together”.  Discussed Chemistry being unwilling to help find specimens on the track and CP not bringing back specimens especially on the weekend. Please see Lisa with examples in real time so she can approach Jennifer and Peggy.
.



	SCHDULE ISSUES
	
	· Reminder: You must switch weekends with someone who can work the same benches as you. A PCR person must be scheduled on the weekend.
· Looking ahead to Aileen’s vacation Nov 15 thru Dec 7.  Please give me a list of dates if you would like to cover second shift.
· Break/Lunch: Do not leave the lab unattended- there should be 2 people visible in the lab at all times.
	· Last time weekend 3 was left without a PCR person.  This was an oversight by Lisa.  Lisa will be more diligent when approving weekend switches.
· Thank you for following break/lunch rule.  Lisa noticed!

	HUMAN RESOURCES
	
	Lab - Open Requisitions OPEN REQS. – EMCP/EP
· 2017-2018 Flu Vaccination due by November 17th.  The due date for seeking Accommodations for health/religious reasons was October 6th.  

· Healthy Steps is due November 30th. 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	September DDR
MRSA Screen reported incorrectly- clerical error
Oxacillin interpretation reported incorrectly- clerical error
Reminder: You must submit a DDR any time you issue a corrected report.  You must use “CORR” in the report,

No PSN’s for Micro
	· 

	Studer
	
	· Does anyone have a story to share?

· Lab Leadership rounding on Nursing Staff.  Recently met with LiveWell senior staff.
	· .

	HOSPITAL/LAB NEWS
	
	· EMCP is starting a “Daily Safety Check” meeting.  This is already done at EMCM and Elkins.
· Solis and Einstein have entered into a partnership to expand and enhance breast health centers in the Philadelphia area.  All Einstein employees will remain Einstein employees.
· Moss Rehab once again recognized as one of the top Rehab Centers in the country
	

	HOSPITAL SAFETY
	1. 
	. 
· Nothing new to report
	

	Education
	1. Competency
	· Go over filling out Competency sheet.  I will send everyone an email when their competency is started.  The email will have the sheet attached.
	· The last few competency forms were filled out correctly.  Thank you!

	Employee recognition
	1. Employee of the month


	Congrats to Dan Le Employee of the Month
Remember to nominate anyone who goes “above and beyond”

Discuss “above and beyond”

Dora is retiring at the end of October. Be sure to congratulate her!
	· Discussed what it means to go “above and beyond”.

· Debbie and Aileen gave a Day to Day to Emily for taking the extra time to get the culturing bench ready for second shift.


CAP Deficiencies:

