 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject: December Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 1/25/2018
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. Gastric Occult Blood
2. DSX

3. Inventory

4. Computer


	· Gastroccult ready to be run at EMCP
· DSX- complaints about maintenance, CMV Ab issue
· Receiving inventory: rotate, fill out forms properly
· Additional computer terminal

· New form for Borrowing/Lending supplies

· Throwing away PCR specimens

· Use Vocera for calling flu?

· Please do not place SIV specimens on the cart
	· Issues with DSX
1. Control/calibrator caps are not tightened when put away. Can lead to spills, drying out, contamination

2. Do not throw away blue buffer.  Add to what is there when needed.

3. DSX has been left on overnight/for the weekend.  Make sure to turn it off at the end of the day.

 4.  In-house QC must have a corresponding partient report saved in the Lot-to-Lot binder.
5.  Do not place SIV specimens on the cart.  Tanya cleared a space on the shelves.

Went over Monthly QC for kit tests with internal controls.  Duanea will do Immunology monthly QC.  Kim Toms will do Micro monthly QC. Kim will train Dan to be her backup.

Emily will organize the Immunology “Save” racks for In-house controls and competencies.

Please take care to rotate inventory when putting away supplies.  You can always ask Lisa for help.

Discussed getting another computer terminal.  It was agreed that the bench is too crowded for an additional computer.  Bloods and Culturing have priority use of the current terminals.

Reviewed new form for borrowing and lending supplies.  The form is kept on the cabinet above the printer.

Duanea showed staff how to use Vocera for calling positive flus to the ED.  Core Lab uses this system to call most of their critical results to the ED.

We have a spare printer back in PCR room 3.  Lisa will place a ticket to see if it can be set up in PCR room 1.

When doing inventory, please count the number of Flu/RSV kits (like GBS) not the number of boxes.  The shipping boxes each contain at least 4 kits. 



	QUALITY PROGRAM
	Joint Commission

	· Discuss DOH possible Inspector Questions
· Window open for Joint Commission inspection
· Discussed 2017 Operating Expenses

· Discussed Safety Scorecard
	Micro was under budget by $63,000 and under FTE’s by 0.2.  Keep up the excellent work!
Einstein is showing an increase in Patient Safety issues so far this year.  This is not Lab related.

.



	SCHDULE ISSUES
	
	· Reminder: You must switch weekends with someone who can work the same benches as you. A PCR person must be scheduled on the weekend.
· Short on Group 2 weekend
· Kronos- lateness issue
	· There was an increase in lateness in Nov/Dec. This is unacceptable.  Make every effort to arrive on time.


	HUMAN RESOURCES
	
	Lab - Open Requisitions OPEN REQS. – EMCP/EP
· 2 PRN positions open replacing Mongi and Ninamari
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	December DDR”s
4 clerical errors

CT/NG poured over incorrectly, wrong result released. This resulted in a PSN and a change in policy.  No longer pouring CT/NG urines into preservative tube.


	· Everyone needs to be more vigilant when entering results in the computer.

	Studer
	
	· Does anyone have a story to share?

· Lab Leadership rounding on Nursing Staff.
Felicia Daukaus from IR

June Smith from Levy 7

· Standard Stars: Maria R. is our ambassador.  Recognizes employees for modeling the Standards in Action
	· .

	HOSPITAL/LAB NEWS
	
	· EMCP is starting a “Daily Safety Check” meeting.  This is already done at EMCM and Elkins.
· 
	

	HOSPITAL SAFETY
	1. 
	. 
· Nothing new to report
	

	Education
	1. Competency
	· 
	· 

	Employee recognition
	1. Employee of the month


	Remember to nominate anyone who goes “above and beyond”

Day to Days given to:
Binh for taking care of VZ issue

Michelle for reading Old and New work when Dipti called out

Kim Toms for volunteering to work second shift on Thanksgiving

Tanya for recognizing the CMV Ab issue
	· 


CAP Deficiencies:

