 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject February Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 2/27/2018
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. Geenius
2. DSX

3. Inventory

4. Forms

	· Geenius Lot-to-Lot: where to keep it? 
· DSX- Sasha wants Start of Day printouts kept in Maintenance Binder
· Inventory: please be more careful: tons of gloves in MRSA room, cryo tubes in PCR
· MediaLab- procedures MUST be signed off within 30 days
· Multi Site Inspection results: 77%, 80% was passing:

MANY forms need revision

Please pay attention to normal ranges

Correct way to document a mistake

Must fill out DDR when QC is out: example Fridge Temp

· Several updated forms:
MOL01-001 Form D  Cobas Ampliprep Maintenance

BAC01-001 Form C  Micro Temp Chart

IMV01-006 Form A  DSX Maintenance

IMV01-001 Form B  Virology Temp Chart

MOL01-001 Form A  Infinity Maintenance

IMV01-027  Form A  RPR QC

BCM01-006  Form A-G  Microscan Reagents


	· Staff voted to keep Geenius Lot-to-Lot sheet in the binder located in the Core Lab.  Emily will give Duanea a refresher on performing Geenius QC.
· Starting in March the Start of Day printouts for the DSX will be kept in the DSX Maintenance binder

· All procedures/documents in MediaLab and MedTraining must be signed off with 30 days

· Changes made to forms:

1.  Cobas Maintenance: Use N on days when instrument is “Not in Use”

2. Microbiology Temp Chart:  Added actual Room Temp to be taken from thermometer in back of room

3. DSX Maintenance: Use N on days when instrument is “Not in Use”

4. Virology Temp Chart: Removed refrigerators, heat blocks and incubator that were removed from service

5. Cepheid Infinity:  Added line for daily maintenance. Use N on days when instrument is “Not in Use” (mostly when instrument is down).  Please remember to check off when you empty/clean the waste.
6. RPR QC: Added expected values for Control Titer.  Use the thermometer in the back of the room to record the temperature.
7. All the Reagent/ Panel QC for the MicroScan:  Please continue to run QC when needed.  CHANGE: only Kim Toms, Tanya and Lisa are to write on those forms.

· When you make a mistake: put a line through the error, initial and write “error” then write the correct number. DO NOT: scribble, cross out or use white out- EVER

	QUALITY PROGRAM
	Environment of Care Bulletins

	· Discuss EOC Bulletins
· Window open for Joint Commission inspection
· Canceled Specimens- share story, document thoroughly and correctly
· Lunch Buddy program
	· Please read all the EOC bulletins that Lisa printed out.  They are located in the maroon Meeting minutes binder in the Lead Tech office. Administration may do a spot check to make sure you know the information.
· Trash:

1.  All gloves to be thrown in regular trash unless GROSSLY contaminated

2. Bags of specimens continue to throw away in Red Bag trash

3. Cards (Staphaurex, PathoDX) throw away in sharps container

4.  All plates, even clean expired plates, throw away in sharps container

-  Do not stack boxes of plates in walk-in.  They should be 18 inches from the ceiling.

- Lunch Buddy: someone from the department scheduled to eat lunch with new employees during their orientation day.  Kim Toms will eat lunch with Marlin on Monday.  This will be rotated throughout the department.
- Whenever you make a phone call (critical value, canceled specimen, etc) make sure that you document first initial and last name.  Make sure the last name is spelled correctly.

	SCHDULE ISSUES
	
	· Reminder: You must switch weekends with someone who can work the same benches as you. 
· Josette resigned: we now are short on Group 1 and 2
· Kronos- Missed punches greatly increased
· Marlin Towadros starting March 5th, replacing Mongi

· Reminder about Call Out Policy
	· Missed punches are unacceptable.  Please pay attention when you are clocking in or out.  One missed puch can mean several corrections in Kronos.  Kronos is approved by Administration.
· Call out weekdays: call the lab and leave a voicemail for Lisa.
Call out on weekend: call the lab and call the supervisor on call.  Do not leave a voicemail- you must speak directly to the supervisor on call.

	HUMAN RESOURCES
	
	Lab - Open Requisitions OPEN REQS. – EMCP/EP
21400 
 Req #17508-21400 PT-Medical Secretary II-Replacement of Dora Veneziale 
 Req#-Replacement of Riptee Thakur 
 Req #18294-PRN Histotechnologist 
21404 
 Req 17271- PRN Micro-21404-Replacing Mahjoub, Mongi AWARDED TO EXTERNAL AW Marlin Kamel Tawadros START DATE 3/5/18 
 Req 17974- PRN Micro-21404-Replacing D’Occhio, Ninamari 
21406 
 Req #17602-21406 PRN Med Tech replacement of Alexa Martin 
 Req 17270-Lab Tech-21406-Replacing Jenny Van Mersennberger-30hr AWARDED TO HAI NGUYGEN START DATE 1/16/18 
 Req 16898-PRN-21406- STAT Lab- 
 Replacing Maria Torres AWARDED TO NADIA NICOLE GOODE START DATE 1/2/2018 
 Req #17499-21406-PRN Tech replacing Jonathan Lam-AWARDED TO EXTERNAL (REHIRE) PHUONG NGAN NGUYEN START DATE 2/5/18 
 Req #17500-21406 PRN Tech replacing Jose Ramirez 
 Req # 17949 21406 PRN Tech replacing Martina Davis 
21412 
 Req #-21412 PRN Lab Support Assistant replacing Lauren Dorman 
23809 
 Req #17885-23809 FT Transplant Tech replacing Sarah Morris 
N 
· 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	January DDR”s
Wrong organism code entered for 3 blood cultures
Bone sent in Anaerobic media: PSN entered

CSF with no Gram Stain result

	· Everyone needs to be more diligent when entering results in the computer.

	Studer
	
	· Does anyone have a story to share?

· Lab Leadership rounding on Nursing Staff.
Felicia Daukaus from IR

June Smith from Levy 7

· 
	· .

	HOSPITAL/LAB NEWS
	
	· EMCP is starting a “Daily Safety Check” meeting.  All the supervisors will attend on a rotating schedule
· 
	

	HOSPITAL SAFETY
	1. 
	. 
· Nothing new to report
	

	Education
	1. Competency
	· 
	· 

	Employee recognition
	1. Lab Week

	Donna DelMonte is heading the Lab Week committee

	· Micro picked “the future” as our decade for Lab Week.


CAP Deficiencies:

