EINSTEIN MEDICAL CENTER-HEMATOLOGY

SUBJECT: HEMATOLOGY MEETING
ATTENDEES: DAVID HINKLE
DATE: JANUARY/ FEBRUARY 2018
CATEGORY TOPIC ANNOUNCEMENT / UPDATE DISCUSSION
Mission Stories 1. Mission Story 1. Does anyone have a story they would like to share that connects o Einstein’s Mission z% mﬁwzmw were
Statement? shared.
Einstein’s Mission: With humanity, humility, and honor, to heal by providing exceptionally
intelligent and responsive healthcare and education for as many as we can reach.
TECHNICAL Follow up.
HEME 1. Changesto 1. Due to an issue with a cancelled specimen we are updating/changing the process for Process for
cancellation specimen cancellations. The procedure will be rolled out in media lab as a major revision. reordering to go
policy A. When calling it is imperative that the persons first initial and last name are live April 2 2018.
documented for the canceliation using the code “CANC”.
B. When for any specimen issues a test is canceled the Lab must reorder the
test in Department order entry.
2. Path review 2. Pathology Review Cases from Friday at 4 pm on should be left in the bin for the pathologist
on the hematology service on the upcoming Monday. TEG path reviews do not require a
patient printout form the machine.
3. BF slides 3. Updates regarding body fluid slides procedure. Sysmex slide stainer is acceptable for use.
Always use your judgement for slide quality.
A, Make slides as needed ex: start with one then a dilution if you determine you need
one. Discard the slide that was determined to be unacceptable for differential.
B. If you have more than one slide that you keep you must scan both, and if a path
review is required all slides must be submitted to the pathologist. Mark the slide
that the differential was performed on.
4. Communication
binder 4. Make sure you are writing in the Communication binder, even if everything is okay, indicate
OK. The next shift should also be reviewing the communication log at the beginning of each
shift.
5. Maintenance 5. Documentation on maintenance/check off sheets is still an issue. Make sure before you
Logs leave for the day everything has been double checked.




CATEGORY TOPIC ANNOUNCEMENT / UPDATE DISCUSSION
General 1. Lunches and Breaks are to be 15 mins and only if work and staffing allows. Lunches are 45 minutes. We will be assigning
Hematology breaks Please review HR policy about breaks/lunches. If you do not get a lunch/dinner break you the task of reagent
Updates are responsible to enter it in the Kronos log book with the reason no lunch/dinner allowed. receipt/ putting away

Remember missed breaks should be approved by a Supervisor. fo the special bench
on dayshift.
2. Reagents and Restock benches for the next shifts. If something is empty, please restock the shelves. If
Supplies you receive reagents, please use the log sheets by the eyewash station. Expiration dates,
lot numbers and quantity are required. Also make sure reagents and supplies away and
initial the sheet to show you performed the task
3. Labeling All Reagents must be initialed and have the date and time of reconstitution and expiration.
We will continue to monitor this, if the issue continues we will have to start having each shift
check all reagents and write 2 DDR for the previous shift.
4. Filing slides Each shift is responsible for filing their slides in the slide box.
5. Coag All Coags that fail linearity and are in blue need to be repeated and confirmed on the
Confirmation analyzer as per the procedures.
DDR 1. Review of DDRs Each month | will provide you with an overview of the DDRs that were submitted for the
and PSN Hematology department.
Remember if you find errors you must fix the error and write a DDR.
o January DDR:
o Hematology found 1 mislabeled specimen from the floors.
o 1 MCV deltas not investigated properly
o 2 Clerical errors.
e  February DDR:
o Wil review in March meeting
e If you investigate MCV delta remember specimen check is not a valid investigation.
QA 1. Hematology o) ED Coag TAT - Target 90% RESULTED WITHIN 40 MINUTES OF RECEIPT-at 88% | discussed

Goals

for September

o) Stat Coag (Hospital) TAT - Target 90% RESULTED WITHIN 50 MINUTES OF
RECEIPT

o ED CBC Stat TAT — Target 90% RESULTED WITHIN 40 MINUTES OF RECEIPT

o) Stat CBC (Hospital) TAT - Target 90% RESULTED WITHIN 50 MINUTES OF
RECEIPT

o Stat Hepnomo TAT - Target 90% RESULTED WITHIN 45 MINUTES OF RECEIPT

o Stroke Stat CBC TAT- 92% RESULTED WITHIN 30 MINUTES OF RECEIPT

o Stroke Stat Coag TAT- 92% RESULTED WITHIN 30 MINUTES OF RECEIPT-87% in
August. SS not being announced by ED/CP. Please write DDR’s when SS is
unannounced to the department. in September only 3/40 Tests were announced. We
will be discussing with the ED workgroup.

o) Correlation of Body Fluid to Cytology — Target 100% CORRELATION




CATEGORY

TOPIC

ANNOUNCEMENT / UPDATE

DISCUSSION

2.

GPS

0 0O O0O0

Critical Results Called — 100% COMPLIANCE WITHIN 60 MINUTES OF RESULT
Critical Results TAT — Target 92% WITHIN 60 MINUTES OF RESULT

Corrected Reports — 98 % COMPLIANCE

CAP - 100% COMPLIANCE

Cancelation of hemolyzed Screen8 and Troponins for the ED within 1 hour

We met all previous goals and have set new goals that are geared toward chalienging
ourselves and improving customer satisfaction.

What are the issues you are seeing?

GPS — stands for Growth, Professionalism, Service. This is how we project
ourselves to our clients (Critical care and ED floors)

EMPLOYEE
ISSUES/
Competency

1.

EMCP-
employees due
for competency

Procedure/
Minute reviews

Continuing ED

Please remember it is your responsibility fo provide the iead tech/supervisor with all
necessary documentation for your competency. Ashley, Loretta, and Chris to provide
staff with the unknown samples. Anyone who is competent may observe and sign you
off on the duties. It does not have to be Ashley Loretta or Chris.

¢ The goal is to have all paperwork and competency quiz by your due date.

e We will continue using the MedTraining.org website. Competency quizzes will be
assigned at the beginning of the year. You will have {ill the end of the month to
complete the quiz and be competent.

e Health Stream will replace the E2.

Review of new procedures/ Meeting minutes must be completed within 30 days of
assignment. Supervisors will be monitoring and this will be a part of the annual
evaluation.

On the H drive we have 3 student presentations that staff can review the PowerPoints,

and answer the questions. You may also take any of the Med training continuing ED for
CEU.

HOSPITAL/LAB
NEWS

3.

Premier Patient
Services

Lab Budget

JACHO

Please see the attached information about a concierge program created for Board
Members and their families by the Development Office.

Supervisors will be calculating monthly expenses. The totals for 720100 and 720200
will be posted under the finance section of the Studer boards.

We are in the JACHO inspection window. Reminder to wear all PPE, keep areas neat.
See attachments for preparedness tips.

GOALS

FY 2018 Piliar Goals
and Tactics

Rounding with nursing. LL rounded with June smith who stated Levy 7 had no issues
with lab values or TAT.

We will be monitoring how staff answer the phone. Three rings as well as greeting.
Lab Leadership will continue with Rounding on nursing to help improve the
communication between the floors and the lab.
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Education

1. Continuing ED
board

e Heal stream replaced E2: Annual safety assignments will be received via Health
Stream. Additional educational opportunities are available in the Health stream course
catalogue.

e Please review the continuing ED board in the hallway by the guality dashboards. Also
Education available at the academic’s section by the Studer Board.

e 4 credit hours are required per year.

HUMAN
RESOURCES

HUMAN
RESCURCES
Continued

2.

Open
Positions/
closed
Vacancies

incidental OT

¢ Req #17508-21400 PT-Medical Secretary li-Replacement of Dora Veneziale
» Reg#-Replacement of Riptee Thakur

:),H

[

nt Tech replacing Sarah Morris

o Reminder: you need a supervisor’'s approval to work over your scheduled time, including
working through lunch. This is even if it is 15 minute. You need to request approval prior
to staying,

» Employees must complete a Voluntary Overtime Acknowledgment Form for each voluntarily
worked shift that they accept that is outside of the agreed to, predetermined and regularly
scheduled work shift. (Appendix A). Managers must retain the completed Voluntary Overtime
Acknowledgment Form for three (3) years. Sheets are located by the schedules in a separate
bin. For those of you that are helping pick up shifts please remember to complete the
voluntary overtime form.

eUnless approved by a supervisor you may only clock in 6 mins prior or 6 min after your
scheduied shift.

Discussed




CATEGORY TOPIC ANNOUNCEMENT / UPDATE DISCUSSION
3. Missed e You must have your id at all times. Proposal to HR- If you fail to swipe twice in one month it will
Swipes be a verbal warning. Three times will result in a first step write up.
4. FMLA e FMLA Process: If you are going to be out greater than 5 days you must apply for FMLA.
The FMLA documentation serves as a doctor's note with the date the employee is out
and the date the employee returns to work. It is your duty to complete this paperwork
with HR.
STUDER SLR What tools do you need to do your job? Backrests requested
Supervisors are
Studer Rounding — does everyone know what Rounding is? This is where your leaders (lead techs, | following up with
supervisors, managers) ask you how everything is going, what is going well, what tcols or purchasing regarding
supplies you need to do your job, any improvements you would like to suggest, and if there | lab coat quality.
is anyone you would like recognize. Store room orders
continue o be under
supplied by store
Standards of Standard Stars Program will replace the Caught in the Act Card-Maria is the room.
Behavior ambassador for the EMCP/EP lab.
Stars will be given out to any employee who goes above and beyond
Employee 1. Employee of Employee of the month-please continue to nominate coworkers. In recent months only cne
recognition the month nomination has been received.
2. Day to Days If you see a coworker deserving of a day to day for going the exira mile, please notify the
supervisors the person and what they did that was extraordinary.
Good News Dr. Debra Copit was part of a segment by U.S. News & World Report about whether women should

continue to have regular mammograms after age 74 as well as results of Dr. Copit's recent study which
showed that women prefer to have a mammogram every year rather than every two years.

The MossRehab/ Moss Rehabilitation Research Institute Aphasia Center and support groups were featured
in a lengthy piece about Aphasia on WHYY's "The Pulse" Health & Science program.

The Philadelphia Gay News announced that the Pride Program at Einstein Medical Center Philadelphia was
awarded two grants to expand its services.

Lunch Buddy

e Lead techs will serve as the lunch buddy.

Departments that don’t have a lead AP/CP please choose an employee.
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