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subject April Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 7/17/2018
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. Lot-to-Lot
2. Forms

	· Monthly SIV Lot-to-Lot: how is it going for Duanea?
· MediaLab- procedures MUST be signed off within 30 days
· Multi Site Inspection results: 77%, 80% was passing:

MANY forms need revision

Please pay attention to normal ranges

Correct way to document a mistake

Must fill out DDR when QC is out: example Fridge Temp

· Several updated forms:
Lisa will continue to update Forms.  Only use forms that are found on MediaLab as these are the newest ones.
· TB Stain QC forms: changed to “Day of Use”.  Do not use NA anymore. Write in the date that QC is performed.

· Do NOT remove the protective shield from the Fluorescent Scope.  This safety measure is part of our procedure and is a CAP requirement.
· Please let Lisa know about:

1. Any send out requests from physicians

2. Any organisms reportable to the state

· Do NOT enter positive fluid Gram Stain results until after the phone call is made.  The amended Gram Stain shows up as a corrected report when I do QA.  In May, I will write a DDR when this procedure is not followed.

· You must fill out the entire Positive Blood Culture form for every positive.  Please write clearly and neatly.  I use these forms to manually count BC TAT.  In May, I will write a DDR when this is not done correctly.
· Update to RPR procedure and QC form

· Positive blood culture work up


	· Duanea has not reported any problems with the SIV monthly Lot-to-Lot
· Some things to remember:

New Geenius maintenance form, use NA when not in use

RPR needle QC now done once a week per CAP, procedure updated

Add humidity range to month temp/humidity forms

· Protective Shield MUST remain on fluorescent scope

· Examples of things to tell Lisa about:

TB PCR, antibiotic sendouts, Haemophilus in the blood, etc.

· Starting in May, DDR and note in Performance Log:

1.Amended Gram Stain because result was entered before the phone call

2. Entire Positive Blood Culture entry not filled out

· Please read procedure BCM01-002 Section 3 about the proper way to update positive blood cultures.  The second bottle in a set must be update in both the Gram Stain and the Preliminary

· 

	QUALITY PROGRAM
	Environment of Care Bulletins

	· Discuss EOC Bulletins
· Window open for Joint Commission inspection
· Teledoc/Televisit: online scheduling and ability to access physician for non-accute issues
· 10 year Service Dinner scheduled May 3, 2018.  Invitations handed out.
	· Please read all the EOC bulletins that Lisa printed out.  They are located in the maroon Meeting minutes binder in the Lead Tech office. Administration may do a spot check to make sure you know the information.
.

	SCHDULE ISSUES
	
	· Reminder: You must switch weekends with someone who can work the same benches as you. 
· Julie resigned: Marlin will replace her on Group 3
· Mongi returning to Group 2
· Still have an opening on group 1: position is posted
· Reminder about Call Out Policy
	· If you call out on the weekend, you MUST contact the supervisor on call directly.  You may NOT text, leave a voicemail in their office, have another staff member contact them.

	HUMAN RESOURCES
	
	Lab - Open Requisitions OPEN REQS. – EMCP/EP
N 

	· 

	DDR’s/PSN’s
	DDR’s- when and how
	February DDR”s
Coag Neg Staph corrected to S. aureus
Clerical error yeast reported under wrong accession
March DDR’s
3 Gram Stains read incorrectly- not clerical errors

3 Clerical errors

1 Sputum rejection not documented properly

PSN entered by nursing: AFB was canceled as QNS and the floor was not notified.  We must call all canceled specimens except formed stools and AFB on swabs.

	· Everyone needs to be more diligent when entering results in the computer.
· Clerical errors are a bad reflection on the department

	Studer
	
	· Does anyone have a story to share?

· Lab Leadership rounding on Nursing Staff.
Felicia Daukaus from IR

June Smith from Levy 7

· 
	· .

	HOSPITAL/LAB NEWS
	
	· EMCP is starting a “Daily Safety Check” meeting.  All the supervisors will attend on a rotating schedule
· 
	

	HOSPITAL SAFETY
	1. 
	. 
· Tile under the door was fixed
· Hospital reviewing SDS sheets and the need for a stationary eye wash
· Can NOT hang anything from the ceiling
	· The entire lab is being evaluated for the addition of stationary eye washes

	Education
	1. Competency
	· New Competency Forms in addition to current form
	· Each test system on competency must have the new “Direct Observation” form filled out.  It will be attached to the email notifying that competency is ready

	Employee recognition
	1. Lab Week

	Donna DelMonte is heading the Lab Week committee
· Micro is responsible for Friday of Lab Week.  Decorations, Game, Set up and Clean-up of the Conference room. 

	· Micro picked “the future” as our decade for Lab Week.


CAP Deficiencies:

