 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject May Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 5/312018
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. Lot-to-Lot
2. Supplies
3. Gram Stains and bloods

4. Sputum evaluation


	· Monthly Lot-to-Lot’s: All Lot-to-Lots will get a new form every month. If there was no New Lot/shipment it must be noted.  Same lot/new shipment must be noted.
· MediaLab- procedures MUST be signed off within 30 days
· Multi Site Inspection results: Second inspection went well. Sasha was happy with our progress.
All forms need new header- using outdated header
Please pay attention to forms- bring issues to my attention
Updated MRSA and GBS procedures with correct QC materials
· Only use forms that are found on MediaLab as these are the newest ones.
· Do NOT remove the protective shield from the Fluorescent Scope.  This safety measure is part of our procedure and is a CAP requirement.
· Putting away supplies continues to be an issue.  Going forward: it is the responsibility of the Blood Culture bench.
· Do NOT enter positive fluid Gram Stain results until after the phone call is made.  The amended Gram Stain shows up as a corrected report when I do QA.  In May, I will write a DDR when this procedure is not followed.

· You must fill out the entire Positive Blood Culture form for every positive.  Please write clearly and neatly.  I use these forms to manually count BC TAT.  In May, I will write a DDR when this is not done correctly.
· Sputum evaluation

	· We are using the same forms. However, instead of using the form until it is full, we will start a new form every month.  Each month the form must note:

1. No new Lot/ shipment if none is received

2. Same Lot/ New Shipment

If the same lot number is received 
· Putting away supplies continues to be a problem.  Lisa checked the logs and it does appear that the same people take care of it all the time.  Putting away supplies is now the responsibility of the Bloods bench.  If you are busy, it is your responsibility to find help.  If supplies are delivered late in the day, you do not need to stay late to put them away.  However, you should be willing to help the next day if they are still not put away.
· People are doing much better with Gram stain calls and filling out the positive blood culture form.

· Went over procedure BAC01-017 Sputum Evaluation Protocol.  Please see Lisa, Tanya or Kim if you are unsure about canceling a sputum.

	QUALITY PROGRAM
	· Joint Commission
· CAP Surveys
	· Joint Commission was here May 14-18
· Teledoc/Televisit: online scheduling and ability to access physician for non-accute issues
· 100% correct on both the Bacteriology and Mycology Surveys.  Excellent work!
· 1 incorrect on Occult Blood.  Reported Negative.  Please make sure to read all times tests at the correct time.  Positive OCB fades over time.

· 1 incorrect ANA.  Discuss.
	· The official Joint Commission report will be available at a later date
· If you use TeleDoc please tell us about it at our next meeting

· Great job on the Bacteriology and Mycology surveys.  There were some “tricky” results and we got them all correct

· Please make sure to read all manual tests at the correct time.  Positive reults can fade after extra time causing false negatives.

· ANA was positive on the DSX.  Slide was read incorrectly as negative and the screen was then incorrectly reported as negative.  Lisa will check with vendors to see what other kits are available to evaluate.

	SCHDULE ISSUES
	
	· Still have an opening on group 1: position is posted
· 
	· Please encourage good candidates to apply for the open position if you know anyone looking for a PRN job.

	HUMAN RESOURCES
	
	Lab - Open Requisitions OPEN REQS. – EMCP/EP
21400 
 Req#-Replacement of Riptee Thakur-AWARDED TO Nataliya Shakhmatova START DATE 5/7/18 
 Req #18294-PRN Histotechnologist-AWARDED TO TARIQ DAVID WHITE START DATE 4/2/18 
 Req#-Replacement of Lauren Pomo 
21404 
 Req 17974- PRN Micro-21404-Replacing D’Occhio, Ninamari-AWARDED TO MONJI MAJOUB START DATE 4/2/18 
 Req#-PRN Micro-21404 replacing Julie Andrews 
21406 
 Req #17500-21406 PRN Tech replacing Jose Ramirez- Req # 17949 21406 PRN Tech replacing Martina Davis- AWARDED TO LATOYA WILLIAMS START DATE 4/2/18 
21412 
 Req #-21412 PRN Lab Support Assistant replacing Lauren Dorman-AWARDED TO SHARHONDA WILLIS START DATE 4/2/19 
21402 
 Req #18731-21402 PRN Core Lab Tech replacing Nalini Shah 
21420 
 Replacement of Shana Newkirk-21420 20hr Clerk/Phleb-Shana will stay as a PRN 
 Replacement of Lorraine Riccio-PRN Medical Technologist 
UPDATE ROSTER AND CLIA DESIGNATION 
N 

	· 

	DDR’s/PSN’s
	DDR’s- when and how
	April DDR”s
2 clerical errors
2 Fulminant Livers where physician did not follow protocol
· 
	· Everyone needs to be more diligent when entering results in the computer.
· Ticket placed for a pop-up reminding physicians to call the lab when they order a Fulminant Liver (LF)

	Studer
	
	· Does anyone have a story to share?

· Lab Leadership rounding on Nursing Staff.

	· .

	HOSPITAL/LAB NEWS
	
	· Pay-for-Performance increase. Effective June 24th and will be seen in paycheck on July 12th.
· 
	· Salary ranges for all job descriptions were increased by 3%.  Average raise will be 3%. 


	HOSPITAL SAFETY
	1. 
	· . 
· Hospital reviewing SDS sheets and the need for a stationary eye wash
· 
	· Considering a stationary eye wash in micro.  Not sure what to do about TB.

	Education
	1. Competency
	· Each employee must complete 4 hours of Continuing Education. Please have this completed by June when I start working on evaluations.
· Still people missing results for Gram Stain Consistency


	· Make sure you fill out the official Continuing Education form.  Use MedTraining to take whatever classes interest you- does not need to be micro related.

	Employee recognition
	1. Lab Week

	· Lab Week was a HUGE success!

	· Thanks to Dan for her organization skills and to everyone else for doing what they were told.
· 


CAP Deficiencies:

