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AGENDA

	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	
	Mission Story
	· Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?


	

	TECHNICAL HEME
	1. Changes to Cancellation policy
2. Obliteration of error

3. Sysmex AV

4. Supplies

5. Documentation


	1.  Due to an issue with a cancelled specimen we are updating/Changing the process for specimen cancellations.  The procedure will be rolled out in media lab as a major revision.

A. When calling it is imperative that the persons first initial and last name are documented for the cancellation using the code “CANC”.

B. When for any specimen issues a test is canceled the Lab must reorder the test in Department order entry.  Live April 2 2018

2.  DO NOT USE WHITE OUT or use Labels to cover over mistakes. There have been numerous times that white out or labels have been used to cover over incorrect results on maintenance sheets or temperature charts.  This is unacceptable. 

3. Validation of the Sysmex Autoverification in process.
4. Techs are leaving empty boxes in the lab and store room instead of walking them over to the designated disposal room. All trash must be discarded in real time and not left for the next shift or day. 

5. Documentation on maintenance/check off sheets is still an issue.  Make sure before you leave for the day everything has been double checked. 
	

	General Hematology Updates
	Cleanliness 

Lunches and breaks

Restocking bench/ Receipt of supplies

	· Please make sure to clean your area.  
· Lunch times- Dayshift please follow the schedule.  Schedule is posted on the board above the Hematology daily checklist binder. Breaks are to be 15 mins and only if work and staffing allows. Lunches are 45 minutes.  Please review HR policy about breaks/lunches.  If you do not get a lunch/dinner break you are responsible to enter it in the Kronos log book with the reason why no lunch/dinner allowed. Remember no breaks should be approved by a Supervisor. 

· Restock benches for the next shifts.  If something is out, please restock the shelves.

· If you receive reagents, please use the log sheets.  Expiration dates, lot numbers and quantity are a must.  Also make sure reagents and supplies away. Do not leave anything in the hallways.  

· If you see we are running low on supplies, please continue to notify myself, or Ashley
	

	DDR
	Review of DDRs
	· Each month I will provide you with an overview of the DDRs that were submitted for the Hematology department.  

March: 4 mislabeled CBC’s discovered in the Lab.  Thank you for your diligence in keeping our patients safe.  1 DDR received for a crystal that was reported as negative but was later found to be positive.
April:  
· See posted PSN entered each month that pertain to the lab on the Studer board.
·  
	

	Goals
	1. Hematology Goals


	· ED Coag TAT - Target 90% RESULTED WITHIN 40 MINUTES OF RECEIPT-at 88% for September

· Stat Coag (Hospital) TAT - Target 90% RESULTED WITHIN 50 MINUTES OF RECEIPT

· ED CBC Stat TAT – Target 90% RESULTED WITHIN 40 MINUTES OF RECEIPT

· Stat CBC (Hospital) TAT - Target 90% RESULTED WITHIN 50 MINUTES OF RECEIPT

· Stat Hepnomo TAT – Target 90% RESULTED WITHIN 45 MINUTES OF RECEIPT

· Stroke Stat CBC TAT- 92% RESULTED WITHIN 30 MINUTES OF RECEIPT

· Stroke Stat Coag TAT- 92% RESULTED WITHIN 30 MINUTES OF RECEIPT-87% in August.  SS not being announced by ED/CP.  Please write DDR’s when SS is unannounced to the department.  In September only 3/40 Tests were announced.  We will be discussing with the ED workgroup.

· Correlation of Body Fluid to Cytology – Target 100% CORRELATION 

· Critical Results Called – 100% COMPLIANCE WITHIN 60 MINUTES OF RESULT

· Critical Results TAT – Target 92% WITHIN 60 MINUTES OF RESULT

· Corrected Reports – 98 % COMPLIANCE

· CAP – 100% COMPLIANCE

· Cancelation of hemolyzed Screen8 and Troponins for the ED within 1 hour
We met all previous goals and have set new goals that are geared toward challenging ourselves and improving customer satisfaction.
	

	EMPLOYEE ISSUES/ Competency
	EMCP-employees due for competency 

Evaluations

CON ED
	· Please remember it is your responsibility to provide the supervisor with all necessary documentation for your competency.  Ashley, Loretta and Chris will still provide staff with the unknown samples.   Anyone who is competent may observe and sign you off on the duties.  It does not have to be Ashley, Loretta or Chris. Must have completed prior to the end of your assigned month.  The observer should be the individual initialing under direct observation and not the tech performing the test. 
· We will be using the MedTraining.org website.  Competency quizzes will be assigned at the beginning of your competency month.  You will have till the end of the month to complete the quiz and be competent. 
· On the H drive we have 4 student presentations that staff can review the PowerPoints and answer the questions.  Each PowerPoint/quiz counts as ½ hour CE.  H drive – Education Orientation Competency – Continuing Education Library – Core Lab - 2017

	

	HOSPITAL/ LAB NEWS 
	Benefits
Hospital Financials

Hospital Safety

New EVS number
	Teledoc is available for Online scheduling and ability to access a physician for low acuity issues. Cost is $10-$49
Starts May 13

Employees have until May 26th to elect benefits in prism for July 1 2018- June 30, 2019

Jan vol increase in acute care by 276 adm. EP overbudget by 72 adm, nursery overbudget by 10%, Moss-11%, high acuity cases such as CT surgery is 50% overbudget

HAI (Hospital acquired infections) has come down

CLABSI-Task force to prevent this

CDIFF-Reduce inappropriate testing

Preventing CAUTI (catheter associated UTI)

M-F 7am to 5pm call x66840

After hours, weekends, and holidays call 215-341-5297

	

	GOALS
	FY 2018 Pillar Goals and Tactics

	· Review of the Goals for FY2018 for the Lab.  This document is available on the Core lab board for review also. 
· One important aspect of the goals is the ICS (Internal Customer Satisfaction Survey)

· We will be monitoring how staff answer the phone. 

· Lab Leadership will continue with Rounding on nursing to help improve the communication between the floors and the lab. 

	

	HUMAN RESOURCES
	Open Positions Vacancies

Closed Vacancies

Weekend Call outs


	Lab - Open Requisitions OPEN REQS. – EMCP/EP/EMCM

Open Positions:

21400

· Req #17508-21400 PT-Medical Secretary II-Replacement of Dora Veneziale-AWARED TO KENDRA SEAMAN START DATE 3/19/18

· Req#-Replacement of Riptee Thakur

· Req #18294-PRN Histotechnologist

21404

· Req 17974- PRN Micro-21404-Replacing D’Occhio, Ninamari
· Req#-PRN Micro-21404 replacing Julie Andrews

21406

· Req #17500-21406 PRN Tech replacing Jose Ramirez

· Req # 17949 21406 PRN Tech replacing Martina Davis

21412

· Req #-21412 PRN Lab Support Assistant replacing Lauren Dorman

23809

· Req #17885-23809 FT Transplant Tech replacing Sarah Morris AWARDED TO SARAH JAMES START DATE 3/19/18

1. Employee MUST contact the supervisor when they are calling out

2. Policy states they will have to cover another opening. 

· 
	

	STUDER


	SLR

Studer 

Standards of Behavior
	· What tools do you need to do your job? 

· Rounding – does everyone know what Rounding is?  This is where your leaders (lead techs, supervisors, managers) ask you how everything is going, what is going well, what tools or supplies you need to do your job, any improvements you would
·  like to suggest, and if there is anyone you would like to recognize. 

Listening Better:   See handouts posted around the lab regarding the new Standard of behavior 

	

	EMPLOYEE RECOGNITION
	Employee of the Month

Days to Days
	· If you see a coworker deserving of a day to day for going the extra mile, please notify the supervisors the person and what they did that was extraordinary.

· Day to Days and Special thanks: Posted on board in Core Lab


	


