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	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	
	Mission Story
	· Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?


	

	TECHNICAL HEME
	1. Sysmex AV

2. Documentation

3. Questionable Specimens


	1.  Sysmex AV live date 6.14.18.  Please review the updated policies regarding Platelets less than 99; Less than 50; and Deltas.
2. Documentation on maintenance/check off sheets is still an issue.  Make sure before you leave for the day everything has been double checked. 
3. When investigating a QSI due to MCV delta.

a.  If this is the second specimen remember to leave this specimen pending until you receive a confirmation specimen.  The issue could be from the initial specimen.

b. DDR’s are required for those cancelled due to no explanation of deltas.
	

	General Hematology Updates
	Cleanliness 

Lunches and breaks

Restocking bench/ Receipt of supplies

	· Please make sure to clean your area.  
· Lunch times- Dayshift please follow the schedule.  Schedule is posted on the board above the Chemistry daily checklist binder. Breaks are to be 15 mins and only if work and staffing allows. Lunches are 45 minutes.  Please review HR policy about breaks/lunches.  If you do not get a lunch/dinner break you are responsible to enter it in the Kronos log book with the reason why no lunch/dinner allowed. Remember missed breaks should be approved by a Supervisor. 

· Restock benches for the next shifts.  If something is out, please restock the shelves.

· If you receive reagents, please use the log sheets.  Expiration dates, lot numbers and quantity are a must.  Also make sure reagents and supplies away. Do not leave anything in the hallways.  

· If you see we are running low on supplies, please continue to notify myself, or Ashley
	

	DDR
	Review of DDRs
	· Each month I will provide you with an overview of the DDRs that were submitted for the Hematology department.  

Reminder:  Corrected results need to be corrected upon discovery.  The system tracks all entries you are not held responsible when a correction is made.  Also document a DDR electronically.
June: 3 mislabeled specimens caught by the lab.  1 ESR clerical error
July: 1 mislabeled specimen found.  1 D Dimer clerical error.
D dimer was reported as <270.  Result was >2500.  Correction was discovered 9 hours after the result was entered but not made until 14 hours after the result was entered.  This patient could have suffered severe adverse effects due to the delay in correcting the result.

· See posted PSN entered each month that pertain to the lab on the Studer board. 
	

	Goals
	1. Hematology Goals


	· We were successful in achieving most of our goals for FY 18.  Key goals to improve upon. We met all previous goals and have set new goals that are geared toward challenging ourselves and improving customer satisfaction.
· Heme Cyto correlations.  Remember to view on 10X first and scan for large cells and/or clusters of suspicious cells.

· ED Stat stroke TAT.  I will be investigating getting a pager for the Hematology department so we are alerted automatically of an incoming stroke patient.

· ED Coag TAT - Target 92% resulted within 40 minutes of receipt- increased percent from 90% in fy18
· Stat Coag (Hospital) TAT - target 93% resulted within 50 minutes of receipt- increased percent from 90% in FY18
· ED CBC Stat TAT – Target 93% resulted within 40 minutes of receipt percent from 90% in FY18
· STAT CBC (hospital) tat - target 95% resulted within 50 minutes of receipt increased percent from 90% in FY18
· Stat Hepnomo TAT – Target 92% resulted within 45 minutes of receipt percent from 90% in FY18
· stroke stat cbc tat- 92% resulted within 30 minutes of receipt- NO CHANGE
· stroke stat coag tat- 92% resulted within 30 minutes of receipt- NO CHANGE Correlation of Body Fluid to Cytology – Target 100% CORRELATION-CAP requirement 

· Critical Results Called – 100% compliance of calling
· Critical Results TAT – target 92% within 60 minutes of result
· Corrected Reports – 98 % Compliance
· CAP – 100% COMPLIANCE

· Cancelation of hemolyzed Screen8 and Troponins for the ED within 1 hour

	

	EMPLOYEE ISSUES/ Competency
	EMCP-employees due for competency 

Evaluations

CON ED
	· Please remember it is your responsibility to provide the supervisor with all necessary documentation for your competency.  Chanh, Loretta and Chris will still provide staff with the unknown samples.   Anyone who is competent may observe and sign you off on the duties.  It does not have to be Ashley, Loretta or Chris. Must have completed prior to the end of your assigned month.  The observer should be the individual initialing under direct observation and not the tech performing the test. 
· We will be using the MedTraining.org website.  Competency quizzes will be assigned at the beginning of your competency month.  You will have till the end of the month to complete the quiz and be competent. 
· On the H drive we have 4 student presentations that staff can review the PowerPoints and answer the questions.  Each PowerPoint/quiz counts as ½ hour CE.  H drive – Education Orientation Competency – Continuing Education Library – Core Lab – 2017
· Leaders are completing evals now.  Please complete the annual continuing Ed PP on MedTraining.  Please provide us the date of completion of the annual PP, annual safety, and any continuing Ed you have completed this year.


	

	HOSPITAL/ LAB NEWS 
	Benefits (Healthy Steps)
.

Employee forums with Ruth Lefton

New Courier Omni Fast Couier
Employee Satisfaction survey is complete
	Changes to the Healthy Steps program and a new way to complete requirements (employees must register at EinsteinLiveWell.RedBrickHealth.com or on the Redbrick app; no more faxes!)

How to earn entries into drawings for completing healthy activities

Accessing and optimizing use in the Redbrick Livewell Portal  

Redbrick will: 

Replace Healthcare Strategies and administer the Healthy Steps program 

Provide tools that make it easier to make healthy habits part of daily life

Provide innovative coaching that better caters to individual needs
July 23 NOON

July 23 4PM

July 30 NOON

Held in Gouley 
Announcement of Omni Fast Courier.  We will no longer use 1-hour messenger.  Please alert supervisors of any issues experienced with the new messenger service.  See the Studer board as well as the pole by the Differential station for additional information.

Sasha will be holding townhall meetings for staff to discuss.  Our scores have improved greatly, however overall participation is down. Please see the attachment regarding lab scores.
	

	GOALS
	FY 2019 Pillar Goals and Tactics

	Updated FY19 goals for the Lab require participation from all staff.

	

	HUMAN RESOURCES
	Open Positions Vacancies

Redisgnations

	· Open positions are posted monthly in the hallway on the former continuing education board.  All three sites are posted.
· Stephanie Brissault-June 12th

· Declan Willis-immediately


	

	STUDER


	SLR

Studer 

Standards of Behavior
	· What tools do you need to do your job? 

· Rounding – does everyone know what Rounding is?  This is where your leaders (lead techs, supervisors, managers) ask you how everything is going, what is going well, what tools or supplies you need to do your job, any improvements you would
·  like to suggest, and if there is anyone you would like to recognize. 

Listening Better:   See handouts posted around the lab regarding the new Standard of behavior 

	

	EMPLOYEE RECOGNITION
	Days to Days
	· If you see a coworker deserving of a day to day for going the extra mile, please notify the supervisors the person and what they did that was extraordinary.

· Day to Days and Special thanks: Posted on board in Core Lab


	


