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	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	
	Mission Story
	· Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?


	Karen Chappelle shared she helped a patient from the ED with some directions and money.

	TECHNICAL HEME
	1. CBC Delta
2. Documentation
3. * flags on auto differentials
4. Pending logs

5. Fluid slide reminder
6. Bone Marrow smears

7. Critical platelet call
8. MediaLab worksheets
	1. Please review proper documentation of mcv deltas.  Platelet deltas should also be investigated.  Comments like specimen checked and blood type confirmed are no longer acceptable.
2. Documentation on maintenance/check off sheets is still an issue.  Make sure before you leave for the day everything has been double checked. 
3. If the auto diff is starred, you must perform a manual diff following the manual diff rules.  All rules/flags are accompanied by a comment instructing the additional actions are required.
4. Each bench has pre-assigned pending logs.  Please check them at least every half hour to assure no tests have been overlooked.

5. Make 1 send one.  Make 2 review and send both for path review.
6. When staining Bone marrow smears please pick the best three if there are enough slides available.

7. Make sure when resulting platelet counts that are reviewed via smear you release the value that was called by the CBC tech.  Platelet F is always the most accurate.

8. Leadership is now using MediaLab Headers.  Please make sure all printed worksheets are discarded they are no longer the current version.
	Discussed ticket to have mixing studies show on Heme/Coag pending.  Adding TEG to Coag S.
Off shift requested Binax and mixing study training update.

Schedule training of Loretta in November.  Will work on training schedule for other staff.



	General Hematology Updates
	Cleanliness 

Lunches and breaks

Restocking bench/ Receipt of supplies

	· Please make sure to clean your area.  
· Lunch times- Dayshift please follow the schedule.  Schedule is posted on the board above the Chemistry daily checklist binder. Breaks are to be 15 mins and only if work and staffing allows. Lunches are 45 minutes.  Please review HR policy about breaks/lunches.  If you do not get a lunch/dinner break you are responsible to enter it in the Kronos log book with the reason no lunch/dinner allowed. Remember missed breaks should be approved by a Supervisor. 

· Restock benches for the next shifts.  If something is out, please restock the shelves.

· If you receive reagents, please use the log sheets.  Expiration dates, lot numbers and quantity are necessary.  Also make sure reagents and supplies away. Do not leave anything in the hallways.  

· If you see we are running low on supplies, please continue to notify myself, or Ashley
	

	DDR
	Review of DDRs
	· Each month I will provide you with an overview of the DDRs that were submitted for the Hematology department.  

Reminder:  Corrected results must be corrected upon discovery.  The system tracks all entries you are not held responsible when a correction is made.  Also document a DDR electronically.
August:  Hematology discovered 3 Mislabeled specimens.  Great work.  1 MCV QSI DDR was received.  1 Automated BF count not in log book.
September:  Hematology discovered 3 Mislabeled specimens.  1 clotted CBC released following flagged platelets.  1 platelet delta incorrectly commented.  2 MCV deltas not properly investigated.  1 critical inr failure to call due to free text >10.0.  1 DDR delay in performing mixing studies.
· See posted PSN entered each month that pertain to the lab on the Studer board 
	Reviewed Preliminary platelet to NICU PSN

	Goals
	1. Hematology Goals


	· We were successful in achieving most of our goals for FY 18.  Key goals to improve upon. 
· Heme Cyto correlations.  Remember to view on 10X first and scan for large cells and/or clusters of suspicious cells.

· ED Stat stroke TAT. Target 92% in 30 min. Pager has been in place from mid august to September.  September was the worst month at 79%.  Many not in book please work together to identify unannounced stroke specimens.  Most are AV indicating in lab to on analyzer delays.
· ED Coag TAT - Target 92% resulted within 40 minutes of receipt- July and August at 90%.  Keep an eye on the centrifuge.  Most are AV indicating in lab to on analyzer delays.
· Additional data available on the QA board in the hallway.
	

	EMPLOYEE ISSUES/ Competency
	EMCP-employees due for competency 

Evaluations

CON ED
	· Please remember it is your responsibility to provide the supervisor with all necessary documentation for your competency.  Chanh, Loretta and Chris will still provide staff with the unknown samples.   Anyone who is competent may observe and sign you off on the duties.  It does not have to be Ashley, Loretta, or Chris. Must have completed prior to the end of your assigned month.  The observer should be the individual initialing under direct observation and not the tech performing the test. 
· We will continue using the MedTraining.org website.  Competency quizzes will be assigned at the beginning of the year.  You will have till the end of the month to complete the quiz and be competent.  Many additional CE are available on the site
· On the H drive we have 4 student presentations that staff can review the PowerPoints and answer the questions.  Each PowerPoint/quiz counts as ½ hour CE.  H drive – Education Orientation Competency – Continuing Education Library – Core Lab – 2018

	

	HOSPITAL/ LAB NEWS 
	1.  Benefits (Healthy Steps)
2.  Flu Shot
3. Cell phone information
4. Please review the attachments

5. CAP window


	1.  Changes to the Healthy Steps program and a new way to complete requirements (employees must register at EinsteinLiveWell.RedBrickHealth.com or on the Redbrick app; no more faxes!).  How to earn entries into drawings for completing healthy activities.  Accessing and optimizing use in the Redbrick Livewell Portal  

Redbrick will:

· Replace Healthcare Strategies and administer the Healthy Steps program 

· Provide tools that make it easier to make healthy habits part of daily life

· Provide innovative coaching that better caters to individual needs
2.  Flu Shots must be completed and entered in your annual compliance by 11.5.2018
3. Make sure your current cell phone number is saved in prism.  This is mandatory and will only be used for emergency communications in the event of a disaster.

4. Review the two attachments:

· Employee incident reporting

· Deadly weapon policy.
5.  CAP inspection window begins January 2019.  Please all adhere to SOP’s and best LAB practices.  This includes PPE; Labeling reagents and aliquots; Double Check all logs.
	Downtime drills will be performed.  January we will start downtime competencies.  Procedure will be rolled out in Media Lab.

	GOALS
	FY 2019 Pillar Goals and Tactics

	Updated FY19 goals for the Lab require participation from all staff.
Please review Studer boards for LEM Success information
	

	HUMAN RESOURCES
	Open Positions Vacancies

	· Open positions are posted monthly in the hallway on the former continuing education board.  All three sites are posted.
	

	STUDER


	SLR

Studer 

Standards of Behavior
	· What tools do you need to do your job? 

· Rounding – does everyone know what Rounding is?  This is where your leaders (lead techs, supervisors, managers) ask you how everything is going, what is going well, what tools or supplies you need to do your job, any improvements you would like to suggest, and if there is anyone you would like to recognize. 

Listening Better:   See handouts posted around the lab regarding the new Standard of behavior 

	Order of 5 back supports delivered 9.11.18 has anyone seen these supports?
10.11.18- 5 additional supports have been ordered.


	EMPLOYEE RECOGNITION
	Days to Days
	· If you see a coworker deserving of a day to day for going the extra mile, please notify the supervisors the person and what they did that was extraordinary.

· Day to Days and Special thanks: Posted on board in Core Lab
	


