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subject February Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 2/11/2019
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. AFB

2. BAC01-012
3. Flu/RSV
4. DSX
5. Send Out reports
6. New Lots
7. MicroScan QC


	· Dan to discuss discrepancies in AFB decontamination
· New to Procedure BAC01-012 Specimen Culturing: code LESS (Suboptimal amount of specimen received.  Culture results may be compromised by the limited amount of specimen).
· Staff trained and procedure approved for Xpress Flu/RSV.
· Per package insert of DSX reagents and our procedure: you must repeat all Equivocal results.  It can wait until the next day that test is run. 
· Started a new Send Out book with columns for: Result entered/date/tech.  Old Work is to check the Send Out book every Monday and check Quest for the pending results. New sheet to sign off that this was done.
· New Lots of reagents are on the cart and the White Board lists reagents that need QC.  The same people do the QC all the time.  I will assign tasks to everyone if this does not improve.
· Reminder: Do not write the MicroScan New Lot QC on the QC sheets. Give print outs to Kim Toms and she will fill out the sheets.

· Thanks to all for Biofire/Cepheid Go Live as scheduled.  Lots of hard work by all.  Still working out “glitches”

· C. Diff validated on GeneXpert.  Large Cepheid will leave after CAP inspection. Getting desk from storage for GeneXpert and Geenius.  Bookshelves from Jennifer

	· Dan off, discuss at next meeting
· New code for fluids when <1mL is received

· Thanks to Emily for both Flu/RSV validations

· When test is Equivocal, write “equivocal” on the tube and write “needs repeat” on the worksheet. Once repeated, write “repeat result” on the worksheet.

· When preparing for CAP, noticed that many sendouts were never resulted in the computer.  Started a new send out book. Old Work is to check all pending sendouts on Monday and resolve issues.

· Everyone is responsible for New Lot QC. Most of them can be done by all.  Seeing increase in web-surfing, personal calls and chatting when things need to be done.  I will start discipline actions if this does not improve. There is always something that can be done.

· I will send out updated cheat sheets for changes in BioFire process ASAP.

· 

	QUALITY PROGRAM
	· CAP Surveys
· Service reports
	· CAP requires that all original results must be kept with the survey.  I MUST receive your worklist with the proper QC documentation and any printouts from the instrument.
· Make sure you give Lisa all Service Reports

· Einstein Safety Scorecard

· Patient Experience scores

· Sink removed from storeroom.  Waiting for shelves to be assembled.

· CAP readiness assignments
	· You must give me your original worksheet/instrument printout for all CAP surveys you perform.
· I need all service reports.  If someone emails you a service report, forward it to me.

· We are receiving an award for being a Top Performer in safety reporting



	SCHDULE ISSUES
	
	· Thanks to everyone for adhering to new Break/Lunch rules.  It is much appreciated!
·   Rhodelia finally arrived on February 5th! Welcome to the team!
· Starting November 25th all PRN’s working a 7.5hour shift are now receiving a 45 minute Lunch

· For all missed swipes/forgot badge you must fill out the Kronos form.  If the form is not turned in to me, you will be paid PTO for that day.  This is per HR.

· People putting in for summer vacations already.  Only 2 people allowed to have the same week.  Only 2 weeks per person over the summer.  I will not on door calendar as vacations get approved.
	· Welcome Rho!!
· Please do not forget to fill out the form for missed swipes/forgot badge. This is a legal issue and you will be paid PTO if I don’t have the form.

· Several weeks this summer are already full.  Please submit summer vacation requests sooner rather than later.

	HUMAN RESOURCES
	
	See attached for positions available within the lab
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	December
2 clerical errors
1 Technical error
· No PSN’s entered for Micro

January
3 clerical errors


	· 

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Manager’s Minute
· New procedure for submitting non-patient/non-safety related work orders
· All vendors/visitors must go to security (a kiosk in the lobby) to get a visitor’s badge. No one should be in the Lab without this badge.

	· Please stop anyone in the lab without a visitor’s badge

	HOSPITAL SAFETY
	1. 
	. 
· Still waiting for red trash bins to be replaced

· New sink and stationary eyewash installed
· 
	· . 

	Education
	1. Competency
	· 
	· 

	Employee recognition
	1. 
	Day to Days
· Emily for completing the second Xpress Flu/RSV Validation

· Dan for organizing the “baby hats” project
· Tanya for helping set up the Flu/RSV interface

· Binh for doing a double in the snow when Chizoba called out at the last minute

· Kim Toms for organizing the Ceftaroline validation

· Duanea for clearing/cleaning a space for the BioFire without being asked

· Dan for running all the “backed up” CT/NG specimens

· Michelle for reading both benches when Dipti called out
	· 

	New Discussion
	
	· Vacation during the week between Christmas and New Year’s
	· No one will be permitted to take the entire week between Christmas and New Years.  2 days maximum allowed.  If you request a certain day as your comp day (Christmas Eve, for example) that will count as one of your 2 days. Days granted on a first come, first served basis.


CAP Deficiencies:

