 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject February Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 2/11/2019
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. AFB

2. Reagents
3. Biofire
4. Pending List
5. New Lots

	· Dan to discuss discrepancies in AFB decontamination
· Changes to AFB procedure: if you call a preliminary you must put in computer.  New info for AFB Bottles- Kinyoun, code, sub bottles
· Mondays all benches must check reagent expirations and fill out form
· Biofire: please note which bottle you set up, change needle before setting up BioFire starting Monday will no longer report under Culture
· Pending list issues: Tanya
· Kim is seeing improvement in more people doing Lot-to-Lots
· Plate readers must put a description in the workcard

· Reminder to aliquot and freeze Pronase

· Correct Lot numbers for BCID

· Swabs for CT/NG

· Updating Reporting Communicable Diseases


	· Dan on vacation, table until next month
· Any information given to the physician for AFB must be placed in the workcard.  New Quest code for Blood AFB.  Will only accept positive specimens so do a Kinyoun to confirm AFB. Sub to slants before sending to Quest.

· Lisa will provide sheets for each section of the lab to record weekly reagent check.  Each bench should verify expiration dates of their reagents every Monday.

· Starting Monday,  April 1st, we will no longer be adding BioFire/Cepheid results to the culture report. Record pharmacist’s name in BioFire/Cepheid report.  If both bottles are positive, list in workcard which bottle you set up. Remember to give the pharmacist Gram Stain result when calling.  Let Lisa know if Pharmacist does not seem to know the procedure.
· On Thursdays, please cancel all pending tests that were not logged into CP.  They will list the floor.

· Plate reader must put a description of the colonies in the workcard.  It is a legal document and you may need to justify your decision process to a lawyer.
· Cryptococcal AG kit need to be thrown away.  Both pronases reconstituted but not frozen so they both expired.  You must aliquot and freeze Pronase when you make it.

· Correct Lot Number for BioFire is located on the wrapping of the pouch.  Be sure to use the right lot # for the QC as well.

· We can accept swabs for CT/NG but they must be sent in Viral Transport Media.

	QUALITY PROGRAM
	· CAP Surveys
· Service reports
	· 3 Deficiencies on CAP Inspection all related to start up of BioFire
· Make sure you give Lisa all Service Reports

· Please complete Mid-year Self Evalution: Due April 5th and only received 6
	· The mid-year evaluation is required.  Due date extended to April 5th.  Complete ASAP.

	SCHDULE ISSUES
	
	·   Rhodelia trained and working swing shift
· Marlin’s position is posted and will be filled
· For all missed swipes/forgot badge you must fill out the Kronos form.  If the form is not turned in to me, you will be paid PTO for that day.  This is per HR.

· People putting in for summer vacations already.  Only 2 people allowed to have the same week.  Only 2 weeks per person over the summer.  I will note on door calendar as vacations get approved.
	· Welcome Rho!!
· Please do not forget to fill out the form for missed swipes/forgot badge. This is a legal issue and you will be paid PTO if I don’t have the form.

· Several weeks this summer are already full.  Please submit summer vacation requests sooner rather than later.

· Lisa going out on FMLA May 2nd.  She will make June’s schedule before she leaves.  Hand in all vacation/sick requests for June ASAP.

	HUMAN RESOURCES
	
	See attached for positions available within the lab
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	· No PSN’s entered for Micro

February
3 clerical errors
1 technical error
· 
	· 

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Manager’s Minute
· Years of Service event, invitations distributed
	· Merger with Jefferson has moved on to the second phase of discussion
· Moss voted one of Best Places to work

	HOSPITAL SAFETY
	1. 
	. 
· Still waiting for red trash bins to be replaced

· New sink and stationary eyewash installed

· Reporting mislabeled/unlabeled specimens at Safety Huddle
· 
	· . 

	Education
	1. Competency
	· Please follow instructions on the form
	· 

	Employee recognition
	1. 
	Day to Days
· Jimmy for switching to second shift when Lisa forgot to get someone
	· 

	Lab Week
	
	
	· 

	New Discussion
	
	· Vacation during the week between Christmas and New Year’s
	· No one will be permitted to take the entire week between Christmas and New Years.  2 days maximum allowed.  If you request a certain day as your comp day (Christmas Eve, for example) that will count as one of your 2 days. Days granted on a first come, first served basis.


CAP Deficiencies:

