 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject February Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 4/17/19
AGENDAam
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. CRE/MDR
2. Reagents
3. Biofire
4. Fluids
5. DDR’s

	· Save CRE and MDR specimens for the city.
· Mondays all benches must check reagent expirations and fill out form.  Lisa still needs to make up form
· Biofire: No longer entering results into culture report.  Tentative Go Live date for the M/E Panel is Tuesday, May 7th.
· Kim is seeing improvement in more people doing Lot-to-Lots
· Reminder: If a fluid comes down on the same accession as a blood culture, you must order a separate culture for the Fluid (new accession number)
· Starting May 1st  scheduled pick ups for EP will be: 9am, noon, 3pm and 9pm.  STAT couriers may be called if needed

· DDR’s are moving to MediaLab.  All staff will be trained to enter DDR’s into the system.  Once trained, staff will enter all DDR’s themselves.  Dave and Jenn are preparing training info.


	· All CRE and MDR specimens must be subbed to a slant and held for 1 month.  The city will call and request any specimens they want sent out for further testing.  Directions for processing/sending specimens will be sent out in an email.  Communicalbe Disease procedure to be updated with new information.
· Important details for M/E BioFire Panel: 

1.Controls are frozen. 

2. QC must be run each day that a patient sample is run. 

3. M/E panels is much more sensitive.  Do NOT process anything under the BC Hood other than Blood Cultures and BioFire specimens.

4. Clean hood thoroughly before setting up an M/E Panel.

· Culture bench may not realize bottles and a fluid are both sent.  Whoever notices first: Culture, Bloods New Work needs to order the separate culture for the fluid.

· Everyone must complete training for DDR’s on MediaLab.  All staff is expected to enter their own DDR’s.  Fill out as much as you can and forward to Lisa for completion.

	QUALITY PROGRAM
	· CAP Surveys
· Service reports
	· All mid-year evaluations received.  
· Downtime drill scheduled for May 1st.  Please review the Downtime procedure.  You may be asked questions by Leadership.
	· Lisa will speak to you if she does not agree with your self-evaluations.
· Please go over DownTime procedure on MediaLab.  Drill on May 1st- staff may be asked questions by Leadership about our policy.

	SCHDULE ISSUES
	
	· Dan resigned.  Her last day will be April 24th.  Her position will be posted
· Marlin’s position is posted and will be filled
· Scheduled sick time
	· Welcome Rho!!
· Please schedule appointments for Scheduled Sick at the beginning and end of your shift. You will be asked if you need an entire day.  If your appointment is for routine procedures (teeth cleaning, well check, etc.) that do not require an entire day, you are expected to come to work before/after your appointment.  You may take the entire day, but you will need to use PTO to cover part of the day.



	HUMAN RESOURCES
	
	See attached for positions available within the lab
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	· No PSN’s entered for Micro

March
4 clerical errors
· 
	· 

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Manager’s Minute: 

·               Ruth Lefton is retiring at the end of the year
·               Employee Forums April 18th

· Pulse Survey starting May 10th, 24 questions total, please participate
· Magnate status- Lab personnel may be questioned
	· Please respond to the Pulse Survey.  The Lab tends to do very well on these types of surveys.
· Staff me be asked questions related to nursing during the Magnate visit.

	HOSPITAL SAFETY
	1. 
	. 
· 
	· . 

	Education
	1. Competency
	· Please follow instructions on the form
	· 

	Employee recognition
	1. 
	Day to Days
· Jimmy for switching to second shift when Lisa forgot to get someone
· Tanya for working with Cerner and BacTec to get transfer issue resolved
	· 

	Lab Week
	
	
	· 

	New Discussion
	
	· Internet usage
· Lisa FMLA
	· You are not to be surfing the internet during work hours. Do NOT surf internet, make personal calls, etc while you are training a student.  If you are done your bench, you are expected to help your co-workers.
· Lisa will be out for the month of May.  Once she is at home, feel free to call with any questions or work concerns.


CAP Deficiencies:

