 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject August Microbiology staff meeting
ATTENDEES: Microbilogy staff


date 8/9/19
AGENDAam
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories

	TECHNICAL


	1. CRE/MDR
2. Reagents
3. Biofire
4. Catalase
5. ANA bottles
6. Fungus

7. IQE training

8. Critical values

9. Geenius

10. HCV, CMV PCR

11. AFB prelim reports


	· Save CRE and MDR specimens for the city.
· Mondays all benches must check reagent expirations and fill out form.  Lisa still needs to make up form
· Biofire:1. Go Live for M/E panels was successful
            2. Running M/E panel for EMCM

            3. To avoid confusion, add which bottle was set up on Biofire to Gram Stain           report- Aer PCR and Ana PCR
            4. In the morning, first pull the new positives.  Get the Gram Stain reported and the Biofire set up and then pull the previous positives.

             5. If Seung does not answer her page within 15 minutes, do not page her again.  Call the main pharmacy.

· Please review catalase testing.  If weakly positive, repeat from choc plate to rule out reaction from BAP agar.
· For ANA bottles: if the aerobic plates have no growth, it is not necessary to do an aerotolerance on the ANA plates. You can set up the RapID ANA that day.
· All fungus cultures are to have a fungal smear resulted.  You may use the Gram Stain to result the fungal smear as well
· All staff should have completed IQE training on MediaLab.  This must be completed before your evaluation.
· Change in Critical Values notification

· Turn the Geenius off after use.  

· HCV and CMV PCR:  If they are the same lot number, you can finish up one kit and start the second kit on the same run.  It is not necessary to leave a kit with a few tests left just in case we get a fulminant liver.

· When we get preliminary AFB reports back from Quest (example: TB probe negative) please enter those results into the preliminary report.  You do not need to call them.  Montgomery physicians are used to them being entered.


	· All CRE and MDR specimens must be subbed to a slant and held for 1 month.  The city will call and request any specimens they want sent out for further testing.  Directions for processing/sending specimens will be sent out in an email.  Communicable Disease procedure to be updated with new information.
· BioFire M/E panel went live and we are performing them for EMCM.  Please indicate in the Gram Stain report which bottle was set up (AER PCR or ANA PCR).  Please place the BioFire result in the workcard of the Blood Culture.  Do not run the BioFire on discharged patients or patients in HDLA.  Once HDLA patients are admitted, you can run the BioFire.  If a physician requests a BioFire that does not fit our criteria, please contact me.  I will make a decision based on the individual circumstance.  Please let me know if you have any issues with the pharmacy when you call them.
· A positive catalase should continue to bubble.  If weakly positive, repeat on the chocolate plate.

· Everyone must complete the following on MediaLab: IQE training and review the new Critical values procedure

· Turn the Geenius off after use.  If it is on too long, it will make you reboot it anyway.

· Please use up old lot# of HCV and CMV PCR before starting a new lot.  Do not leave a few tests of an old lot just in case we get a fulminant liver.  This makes reviewing the QC difficult for Dr. Miick.



	QUALITY PROGRAM
	· CAP Surveys
· Service reports
	· Safety Huddle: reporting all mislabeled/unlabeled specimens.  Staff is responsible for entering all DDR’s into IQE
· New QA Parameter:  Biofire TAT with goal of <90 minutes
· Reminder no cell phones in the lab.  Personal phone calls are to be handled during break/lunch.

· FY 2020 LEM Goals
	· The supervisors are reporting all mislabeled/unlabeled specimens ASAP at the Safety Huddles. We are asking for the nurse managers to give us the results of their investigation.

· All staff has completed IQE training. You are responsible for entering DDR’s into IQE.

· We are monitoring Biofire TAT (goal <90 minutes) for QA.  The TAT at Montgomery is 2 hours.  We hope to prove that is a more realistic goal.  Do your best to hit the 90-minute goal.

· I am still seeing people with their phones out in the lab.  They are to be kept in the Lead Tech office and checked at break and lunch. Personal calls should be handled during break and lunch as well.
· Look at the Studer Board outside of Micro and familiarize yourself with our LEM goals.  They are on the red cards.  Administration may ask you about them and you need to know the answer/ know where to find it.



	SCHDULE ISSUES
	
	· Jimmy will be starting his full-time position on August 5th
· Mongi resigned- his last weekend was July 13 and 14
· Debbie Pommells resigned- her last weekend is August 24 and 25

· We have one PRN opening on each weekend.  We need to keep filling them and taking comp days until we hire and train new people.
	· Thank you to everyone who has volunteered.  If you have not volunteered already, please consider doing your part to help out the department.

	HUMAN RESOURCES
	
	See attached for positions available within the lab
· Micro 2019 evaluations due to Sasha on September 10th.  Please have requested information to Lisa ASAP.
	· Please hand in all requested information ASAP.

	DDR’s/PSN’s
	DDR’s- when and how
	· No PSN’s entered for Micro

June
3 clerical errors
2 technical errors

JULY
4 clerical errors

4 technical errors

2 Gram Stains not entered
· 
	· Clerical and technical errors continue to be an issue.  Please be more careful when entering results.

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Manager’s Minute: Managing Stress and Healthy Steps update
· Tobacco Surcharge: due to Redbrick by 12/31/19.  $20 surcharge will be added starting 1/20/20              

· 
	· 

	HOSPITAL SAFETY
	1. 
	. 
· 
	· . 

	Education
	1. Competency
	· Please follow instructions on the form
· All staff assigned Ergonomics Safety in MedTraining
	· 

	Employee recognition
	1. 
	Day to Days
· 
	· 

	Lab Week
	
	
	· 

	New Discussion
	
	· Internet usage
· Thank you for all your hard work during my absence.
	· You are not to be surfing the internet during work hours. Do NOT surf internet, make personal calls, etc while you are training a student.  If you are done your bench, you are expected to help your co-workers.
· 


CAP Deficiencies:

