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date 10/22/19
AGENDAam
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Biofire
2. Geenius

3. AFB 
4. Weekend

5. Cepheid

	· Biofire: Are the following working?
1. To avoid confusion, add which bottle was set up on Biofire to Gram Stain           report- Aer PCR and Ana PCR
            2. In the morning, first pull the new positives.  Get the Gram Stain reported and the Biofire set up and then pull the previous positives.

             3. If Seung does not answer her page within 15 minutes, do not page her again.  Call the main pharmacy.

· Turn the Geenius off after use.  Is everyone doing this?
· Starting in November, The TB person will start pulling and addressing Positives on Sunday.  If the patient has been discharged, you may leave the call for Monday.  Inhouse patients must be called.
· Weekend responsibilities:  The culturing bench is responsible for covering Bloods while the Blood person is in TB.  The virology bench is responsible for taking inventory. 
· The weekly Cepheid maintenance is not being performed every week.  The culturing bench is to perform this maintenance every Monday.


	· Everyone is following the new algorithm.  BioFire TAT has been changed to 2 hrs.  Please note in workcard any BioFire issues: Needed to repeat, waiting for Pharmacy call back, etc.  Lisa will be investigating outliers starting with October’s QA data.
· New Geenius reader replacing the broken one.  All are reminded to turn off when not in use.

· TB is very busy on Mondays so weekend TB person will now process Positives on Sunday.  Discharged patients can be called on Monday.  Inhouse patients must be called on Sunday.

· The culturing bench is to cover Bloods while the Blood tech is processing TB.  Virology person takes inventory and assists the plate readers: Gram Stains, etc.

· Great job people taking inventory: making note of expiring reagents, highlighting things that must be ordered,,,,

· Weekly Cepheid maintenance performed by culturing bench every Monday.  Please see Kim Curran if you need help.

	QUALITY PROGRAM
	· Emergency Response System
· BioFire TAT
· Inspection Readiness
	· Everyone must complete training on HealthStream regarding the new Emergency Response System.  See the sign
· New QA Parameter:  Biofire TAT with goal of 2hrs 
· Hospital-wide: No meetings scheduled on Thursday afternoons. This time is to be used for Inspection readiness- all full-time staff assigned Inspection Readiness tasks.  Email sent out- please see Lisa for clarification of your assignment.
· FY 2020 LEM Goals

· Fire Safety training to start in November
· Inspection readiness Quiz due October 31st
· Check-in for CAP readiness assignments
	· Look at the Studer Board outside of Micro and familiarize yourself with our LEM goals.  They are on the red cards.  Administration may ask you about them and you need to know the answer/ know where to find it.

· Went over Inspection Readiness tasks. Please complete ASAP.  See lisa if you have questions about your assignment.
· Inspection Readiness quiz due October 31st.  Only three have been turned in.



	SCHDULE ISSUES
	
	· Welcome to Erica.  She started her PRN position on September 16th
· Jessica starting on October 7th.  Michelle will be her Lunch Buddy
· We still have 2 PRN positions open.  Both on group 2.  Thank you to everyone who volunteered to cover the open weekends
	· Welcome to Erica and Jessica.
· Tam will be offered the second shift PRN position

· Still one PRN position open.  Let me know if you know someone who applied so I can reach out to Human Resources.

	HUMAN RESOURCES
	
	See attached for positions available within the lab
· 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	· No PSN’s entered for Micro

August
2 clerical errors
2 technical errors

September
No DDR’s

· 
	· August and September looked good.  However, there are 4 DDR’s for October already.

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Manager’s Minute: Einstein’s Emergency response highlighted in the Philadelphia Inquirer
· Congrats to Nursing for earning Magnet status
· Tobacco Attestation reminder: enter tobacco status in RedBrick by December 31st to avoid $25 per person surcharge
· Einstein is now tobacco and smoke free- all forms of tobacco whether smoked or not and electronic cigarettes. Please see map

· Watch Barry Freedman’s latest video for updates on the Jefferson merger

· New Standard in Action campaign: Connecting Heart to Heart. Visit Einstein Connect for a schedule of events

· Flu Shot compliance Due Monday, November 4th.  Flu vaccine information must be entered in HR-Info by that date.

· Einstein Healthcare Network once again awarded LGBTQ Health Care Equality Leader designation from the Human Rights Campaign Foundation

· 
	· Maria Riciutti is our New Standard ambassador

	HOSPITAL SAFETY
	1. 
	. 
· 
	· . 

	Education
	1. Competency
	· Please follow instructions on the form
· 
	· 

	Employee recognition
	1. 
	Day to Days
· Kim Curran for handling the nursery screenings for CRE
· Rho for coming in early several days to cover call-outs
	· 

	Lab Week
	
	
	· 

	New Discussion
	
	· Rearrangement of the lab for better workflow
	· Lisa will check with marian to make sure the Cepheid can be placed where planned.  First step is to clear off bookshelf in the MRSA storage room so we can move it into Micro.


CAP Deficiencies:

