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AGENDAam
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Positive Bloods
2. Failed QC
3. AFB 
4. Weekend

5. Cepheid

6. TB/Bloods

	· Multiple Positive Blood Cultures with NOS
· When QC fails, you must fill out a DDR.  Do NOT just “fix” the failed QC.
· Definition of Mislabeled specimen

· Starting in November, The TB person will start pulling and addressing Positives on Sunday.  If the patient has been discharged, you may leave the call for Monday.  Inhouse patients must be called. Is this being done?
· Weekend responsibilities:  The culturing bench is responsible for covering Bloods while the Blood person is in TB.  The virology bench is responsible for taking inventory. 
· The weekly Cepheid maintenance is not being performed every week.  The culturing bench is to perform this maintenance every Monday.  Is this being done?
· TB/PCR is too busy for one person. Starting in December: When the swing shift person comes in, they will take over for the culturing or bloods person (depending on who is trained in TB/PCR).  That person will in turn help the TB/PCR person.  The TB/PCR person will dictate what needs to be done.

	· The third time a positive blood cultures comes up and the Gram Stain is “NOS” place the bottle in the incubator. Gram stain each day until day 5 and enter Gram Stain result in the workcard. The Bloods bench is responsible for this process.
· When QC fails for DSX, MicroScan and Ampliprep, you must enter a DDR.  After I finish the DDR, I will print out a copy to be kept in the instrument maintenance binder.  DSX DDRs kept in specific test binder.

· Kim Curran is still filling in the weekly Cepheid maintenance.  It must be done on Monday by the person on culturing.  Please see Kim if you need training.

· Starting in December, please follow the new workflow for TB/PCR and Culturing/Bloods.  See Lisa if you have any questions. 

· Remember to do the Geenius maintenance whenever you run the instrument.

	QUALITY PROGRAM
	· Emails
· Inspection Readiness
	· If I ask for a response to an email, I expect it to be done ASAP
· Hospital-wide: No meetings scheduled on Thursday afternoons. This time is to be used for Inspection readiness- all full-time staff assigned Inspection Readiness tasks.  Email sent out- please see Lisa for clarification of your assignment.
· Fire Safety training to start in November
· Go over missed questions from readiness Quiz
· Check-in for CAP readiness assignments

· Definition of “Mislabeled Specimen”
	· Please respond to all emails from Lisa ASAP.
· Missed questions for CAP Quiz: Please review BAC01-001 for correct Critical vs. Courtesy calls.  Competency binders are all in Lisa’s office.  Competency schedule: 6 mon after training ends, 1 year after training ends, and then yearly.  Thermometers calibrated yearly.
· Kim Curran is responsible for reagent checks every Monday.  She will remind the Virology, TB/PCR, and culturing benches to check their area.

· Mislabeled specimen: Patient results do not match previous, ABO performed.  If ABO does not match, specimen canceled as “Mislabeled”.  If ABO matches, specimen may be canceled as “Questionable”.

	SCHDULE ISSUES
	
	· Erica trained to work Culturing and Bloods. She can work swing and second shift
· Jessica trained in virology, completing bloods
· Tam accepted second shift PRN position.  He will start training in January
· One PRN position remains open

· Kronos adjustment form

· Holiday Pay Christmas and New Year’s Eve
· New procedure for schedule
	· If you miss a punch or forget your badge, you must fill out the exception form.  You will be paid PTO if the form is not received.
· Holiday pay starting at 7:00pm on Christmas eve and New Year’s eve.

· Starting next month, I will be posting the schedule the same way as other departments.  Rough draft of schedule available by 15th of the month.  All changes must be requested by the 1st of the month.  Final schedule posted on the 29th-31st.  Openings/extra days will be awarded first come, first served.  Please see Lisa if you have any questions.

	HUMAN RESOURCES
	
	See attached for positions available within the lab
· 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	· One PSN’s entered for Micro- QNS sputum for AFB not called
October
3 clerical errors
2 technical errors


	· AFB on a swab does not need to be called.  QNS for AFB must be called.

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Everyone was compliant for the Flu vaccine
· Einstein to enter a partnership with the US Army called Partnership for Youth Success designed to help soldiers prepare for a career after the military

· Einstein and MossRehab Ads have returned to TV

· Healthy Steps has extended the deadline for the Tobacco Attestation to May 31, 2020.
	· 

	HOSPITAL SAFETY
	1. 
	. 
· 
	· . 

	Education
	1. Competency
	· Competency form must be filled out correctly or I will return it to be fixed.
· 
	· The dates you sign the competency form must match the actual worksheets/paperwork that is handed in.  I will return any competency that is not correct and complete with all necessary documentation.

	Employee recognition
	1. 
	Day to Days
· Jimmy and Michelle: Kim Toms said you were “super-techs” last group one when the weekend was short-staffed
· Rho for coming in early several days to cover call-outs

· Tanya and Kim Curran: Kanoline said you were both a huge help with her competency

· Emily for cleaning up and re-organizing benches for better workflow
	· 

	Lab Week
	
	
	· 

	New Discussion
	
	· Tanya will place a ticket for the virology phone
· There are 5 modules blocked off on the Cepheid.  Lisa was unaware of the situation.  Do NOT disable any part of any instrument without notifying Lisa.  She cannot fix an issue if she is not aware the issue exists.
	· 


CAP Deficiencies:

