 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject January Microbiology staff meeting
ATTENDEES: Microbilogy staff,


date  1/29/2020
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Failed QC
2. AFB 
3. Cepheid

4. TB/Bloods

5. Fluids

	· When QC fails, you must fill out a DDR.  Do NOT just “fix” the failed QC.
· Specimen retention: When you finalize a positive AFB culture, you must remove the MGIT and LJ from the incubator and place in the cabinet.  Positive specimens should be saved for 6 months after the final result. Please check the cabinet at the same time you read the slants.
· Positive Fungus slants should be saved for one month after the final result. Please check the save rack at the same time you read the slants.

· The weekly Cepheid maintenance is not being performed every week.  The culturing bench is to perform this maintenance every Monday.  Is this being done?
· TB/PCR is too busy for one person. Starting in December: When the swing shift person comes in, they will take over for the culturing or bloods person (depending on who is trained in TB/PCR).  That person will in turn help the TB/PCR person.  The TB/PCR person will dictate what needs to be done. Start when Rho returns
· Fluids no longer automatically canceled after 72 hours.  Must check unreceived list and investigate all unreceived specimens.  You may cancel specimens that are outstanding for a month.
· Strep Group A in sterile sites


	· Doing a great job with DDR’s for QC failures.  Keep up the good work.
· Positive AFB slants saved for 6 months after final report.  Please check the save rack when you read slants on Monday and discard when appropriate.

· Positive Fungus slants saved for one month after final report.  Check saved slants on Monday and discard appropriately.

· Kim stated that weekly maintenance is being performed.  Please see Kim Curran if you need training on weekly maintenance.

· Fluids are no longer automatically canceled after 72 hours.  Lisa will ask Dave about what list to check.  Fluids may be canceled after 1 month.

· We do NOT need to call Strep A in sterile sites.  This is no longer on the critical/courtesy call list.  Please save a slant in case the City requests the specimen.

	QUALITY PROGRAM
	· Emails
· Inspection Readiness
	· If I ask for a response to an email, I expect it to be done ASAP. You only need to respond if I ask for a response.
· Check-in for CAP readiness assignments- weekly reagent checks
· Finally got ceiling vents cleaned
· Walk-in refrigerator decontaminated

· 100% CAP surveys: Bacteriology, Immunology, Flu/RSV, Crypto/Giardia, GBS, HIV

· No Label, Mislabeled, BB Discrepant Info, Questionable Specimen Integrity
	· Everyone feels like we are “Inspection Ready”.  If you find a reagent that is close to expiration, discard if we have a new one available.  Sterile water and saline are only good for 1 month.
· No label: the specimen is not labeled.  Label in the bag with specimen is still unlabeled.  Cancel and notify floor and do PSN
· Mislabeled: 1. Nursing tells you sample is mislabeled. 2. Specimen fails delta check and ABO does not match.  Cancel as mislabeled, notify floor and do PSN

· Questionable Specimen Integrity: Specimen fails delta check but ABO matches. Cancel and notify floor.  No PSN

	SCHDULE ISSUES
	
	· Jessica trained in virology and bloods 
· Tam started training in January
· One PRN position remains open- Offer to be extended
· Kronos adjustment form

· New procedure for schedule- OT for full-timers
· FT employees who resign can stay PRN only if a position is available
	· Tam’s first weekend is the end of February.
· Waiting in references for possible new PRN

· Preliminary schedule sent out by 15th of the month.  Any available dates are filled “first come, first served”.  Full-timers may choose OT or a Comp Day.  Only Emergency changes made after the first of the month.

· Full-timers who resign can only stay as PRN if there is a position available.

	HUMAN RESOURCES
	
	See attached for positions available within the lab
· 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	· One PSN’ entered for Micro- When we were out of Flu/RSV reagent n 11/29, we forgot to notify ED there would be a delay in testing.
· November
2 clerical errors
December

2 clerical errors

1 technical error
	· 

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Everyone was compliant for the Flu vaccine
· Healthy Steps has extended the deadline for the Tobacco Attestation to May 31, 2020.

· Manager’s Minute:

· Years of Service event scheduled on Thursday, April 2nd.  Invitations coming soon

· Private Postpartum Rooms available at EMCP

· 
	· 

	HOSPITAL SAFETY
	1. 
	. 
· 
	· . 

	Vacant Positions
	
	See Printout
	· 

	Education
	1. Competency
	· Competency form must be filled out correctly or I will return it to be fixed.
· Flu/RSV 2nd 6 month competency due in January.  Please hand in printout from instrument
· 2020 Continuing ED Document is due by February 1st.  Please see me if you are unsure you completed it
	· Changes to Competency:
1. For non-instrument testing, proper QC acts as the maintenance.  Lisa added to form.

2. Someone MUST watch you perform all testing and/or maintenance.  Competency forms to be emailed to all staff.  Have someone fill out form after they watch you perform. Save printout and/or worksheet.

3. Unknowns will be ordered the month that your competency is due.

4. This is a BIG change.  Please see me if you have any questions.

5. I can supply manilla folders to hold all your printouts.

	Employee recognition
	1. 
	Day to Days
· Binh and Jessica for returning supplies to the Walk-in
	· Huge thank you to Binh and Jessica!

	Lab Week
	
	
	· 

	New Discussion
	
	· Lisa to investigate light replacement for hood in PCR room 1
· Fungus procedure- add instructions for positive bottle with bacteria

· Update positive blood culture procedure with new BioFire reporting

· Positive Legionella should be poured over to conical tube and saved in the fluid rack.


	· If fungus bottle comes up positive with bacteria, do not put back on instrument.  Sub to slants and add to the fungus rack.


CAP Deficiencies:

