 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject February Microbiology staff meeting
ATTENDEES: kim Toms, kim Curran, Michelle Wright, Binh Truong, Tanya Bilyj, Aileen ChuaDr. fischer is unhappy with the TAT for TB probe results


date  2/25/2020
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. AFB 
2. TB/Bloods

3. Legionella

4. Flu/RSV


	· Per Dr. Fischer, every Tuesday you must check with Quest for updates on ALL positive TB patients.  
· Clarification: If a TB blood culture bottle becomes positive, it is the responsibility of the person on the Bloods bench to make slides under the TB hood and notify the person on TB bench
· TB/PCR is too busy for one person. Starting when Rho returns from leave: When the swing shift person comes in, they will take over for the culturing or bloods person (depending on who is trained in TB/PCR).  That person will in turn help the TB/PCR person.  The TB/PCR person will dictate what needs to be done
· Reminder: Positive Legionella should be poured into a conical tube and stored in the Fluid rack

· We no longer need to save Flu/RSV printouts in a separate box and we no longer need to save Invalid results at all.

	· Dr. Fischer is unhappy with the TB probe TAT.  He requested that we look up EVERY positive patient at least once per week for updates.  This will be done on Tuesdays.
· Possible positive TB bottles must be processed under the TB hood.  The Bloods person will make the slide and the TB person will stain and read it.

· We will try out the new process for assisting TB once Rho returns.  We will assess at our next staff meeting.

· Barb (Infection Control) sends out a respiratory virus report every Monday.  Lisa will forward to Kim and Tanya to use that information to fax to the City. We no longer track Invalid Cepheids for QA so we no longer need to save them.  However, if you find a trend in a specific Lot#, please save those- we can get reimbursed if there is something wrong with that lot.

	Report every MondayQUALITY PROGRAM
	· Inspection Readiness
	· Check-in for CAP readiness assignments- weekly reagent checks
· 100% CAP surveys: RPR/FTA, SMA/AMA
· No Label, Mislabeled, BB Discrepant Info, Questionable Specimen Integrity
· Reporting of Morgue status at Safety Huddle

· They came to replace light under the PCR hood but they ordered the wrong light bulb.  Lisa will get an update
	· Only a few more days left in our CAP inspection window. Continue to be vigilant.
· No label: the specimen is not labeled.  Label in the bag with specimen is still unlabeled.  Cancel and notify floor and do PSN
· Mislabeled: 1. Nursing tells you sample is mislabeled. 2. Specimen fails delta check and ABO does not match.  Cancel as mislabeled, notify floor and do PSN

· Questionable Specimen Integrity: Specimen fails delta check but ABO matches. Cancel and notify floor.  No PSN

· 

	SCHDULE ISSUES
	
	· Tam completed training
· PRN position filled by Jaimie Bandur
· 
	· Jaimie start date is March 23rd.  She will be trained on Culturing and hopefully bloods.

	HUMAN RESOURCES
	
	See attached for positions available within the lab
· 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	· No PSN’s entered for Microbiology.  Total for Lab 17
· January DDR’s
3 clerical errors

	· 

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Pillar Goals: Community Health Priorities, New Patient Access Department
· Upcoming Event: Know Your Numbers-Men’s Health, March 14th at Enon Tabernacle Baptist Church

· In the Know: information regarding union facts
· Confirmation of Experience document due March 2, 2020


	· Handouts distributed listing Einstein’s Community Health Priorities and New changes in Patient Access for Dr. appointments.
· If you have any questions regarding the union, there is information in the Lead Tech office.  Lisa is always available to answer any questions you might have.

· If you do not hand in the Confirmation of Experience document by March 2nd, you will only be assessed for your time working at Einstein.  

	HOSPITAL SAFETY
	1. 
	. 
· National Patient Safety Goals:
· Use at least two ways to identify patients ensures that each patient gets the correct medicine and treatment

· Get important test results to the correct staff member on time

· 
	· . 

	Vacant Positions
	
	See Printout
	· Open Positions updated in real time.  The most current list will always be posted outside of the Administration offices.

	Education
	1. Competency
	· 
	

	Employee recognition
	1. 
	Day to Days
· 
	· 

	Lab Week
	
	· Lisa is the Chairman of the Lab Week Committee. CAP theme: Fellowship of the Lab
	· We will start brainstorming after the inspection.

	New Discussion
	
	· Decontamination of AFB.  Question: should we re-decontaminate after the fist time a specimen presents as a false positive?
	· Discussed whether to re-decontaminate after first or second false positive?  Staff to discuss and we will make a final decision at the next staff meeting.  Meanwhile, continue to follow the procedure as written.


CAP Deficiencies:

