EINSTEIN MEDICAL CENTER CORE LAB Hematology/Chemistry
subject:
Hematology/ Chemistry STAFF MEETING
ATTENDEES:
 Jennifer, David, Sasha, Dr. Bhat, Ashley, shanice, courtney, diane, ngoc, lydia, lisa, joelle, lourdes, dean, anil, maria, chizoba
date:  February 13th, 2020
Welcome Dr. Bhat!
AGENDA

	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	
	Mission Story
	· Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
	

	TECHNICAL CHEMISTRY

	
	1. It is the duty of the lead tech to resign bench assignments as needed.  Lead techs are to act as the onsite supervisor in the absence of Dave or Jennifer.  We are having a common issue of techs not giving respect to our leads.  This goes for all leads on all 3 shifts for both Heme and Chem. 
2. Announced a few weeks ago that we will be working on new instruments and track system in Chemistry.  This is will take about 6 months to complete. 

3. Abbott will also now provide 24/7 support for the Einstein PA location. 
· The Architect systems will revert to this level of service based on the following criteria:

                   Einstein Core
· Architect i2000s – Unable to report on both i2000s.

· Architect c8000s – Unable to report results on 2 of 3 instruments.

4. Competencies – you need proof of instrument maintenance.  When you are doing daily or weekly maintenance you should sign in using your name as the user and print the screen shot of it completed with your name. 

5. Date and initial your calibrators and QC material.  We can’t determine if QC or instruments issues are because the QC is old if it is not dated. 

6. You MUST perform your Urinalysis QC at the start of your shift. It is not acceptable to state that QC was overlooked, forgotten or I was too busy to run.  

7. CAP Window opens on December 8th this year.  We need to be CAP ready at all times. We are down to the last few weeks CAP can show up.  

8. Document as much detail on issues in the communication log.  It is hard to follow up on issues when we are not given much detail. 

9. Read the communication log.  Be familiar with issues that are documented.  Read your emails, there are times that information is sent via email that you need to be aware of. 

10. 5-minute hand off communication.  This is mandatory.  Issues need to be recorded in the communication binder as well as verbally told to the next shift coming in. 

11. Laminated QC sheets have been updated.  Please do not write with permanent marker.  I have special expo markers we can use.  It is mandatory to use these laminated QC check sheets to ensure that all QC has be performed and resulted in Cerner.  Going forward, missed QC will not be acceptable as these sheets are a last check to ensure all QC is accounted for. 

12. Overuse of QC material.  We are going through QC material way to fast.  This is due to the over pouring of the QC material when only a few drops are needed.  The QC material is expensive and frequent ordering is causing for new lots and having to setup on the analyzers and in Cerner.  If you over pour, you can parafilm the QC cups and place them in the fridge for use on the next day. 
13. Lot to Lots are still not being completed for the 5 look backs.  Documentation needs to be completed and placed in Jennifer’s door immediately.  Do not place on the clip boards or in the binders.   If there are no five look back samples available, you still need to complete the form for review and place in Jennifer’s door. Does everyone understand when 5 look backs are needed? 

	Staff noted unprofessional phone etiquette by nursing.  Please notify management in real time when you experience poor etiquette.  
LV7W weekend critical calls are problematic.  Staff to follow escalation policy when they experience delays >1 hour.

	Technical HEMATOLGOY
	1. Communication between shifts
2. Pending logs throughout shift
3. Anti X a
4. Supplies

5. Heme Cyto correlation

6. Instrument/ Reagent issues

7. File slides


	1. At change of shift pending log should be reviewed by the both shifts.  Any pending testing should be accounted for prior to leaving the bench to go home.
2. Reminder to check the pending logs at least hourly.  Checking more frequently will help decrease TAT.  You can set an auto refresh for the electronic log and review there frequently.
3. Anti X A go live on hold.  Waiting for clinical education component
4. When supplies are received it is everyone’s responsibility to put them away.  There are times the reagents are not delivered until after 4pm.  Please be sure to follow the receiving log procedure.  Do not just open a box and take what you need.
· If you receive reagents, please use the log sheets.  Expiration dates, lot numbers and quantity are necessary.  Also make sure reagents and supplies are put away. Do not leave anything in the hallways.  

· If you see we are running low on supplies, please continue to notify Supervisors/ Lead Techs
· Restock benches for the next shifts.  If something is out, please restock the shelves.

5.  Hematology Cytology correlation should be performed Monday-Friday by dayshift.  If there is no report for that day, leave a note for the person performing the next day.  Findings are to be documented on HEM20-016
6. If you experience instrument issues:  1.  Troubleshoot to the best of your ability.  2.  If the problem persists call trimedx ASAP.  3.   Do not leave a problem for the next person.

Reagent/ QC issues.  If you experience QC issues, please document on the logs and let the leads/supervisors know.  

7.  Before you leave for the day the cellavision magazine should be ejected and all slides from your shift should be filed.


	Discussed

	General Hematology/ Chemistry Updates

	Cleanliness 

Lunches and breaks


	· Please make sure to clean your area after yourself.  Please watch what you are throwing in the sharps container: gloves, paper towels and drink bottles do not belong in these cans. There should be no food trash in the regular trash cans in the lab.  All food trash should be discarded in the lounge area. 
· Lunch times- Dayshift please follow the schedule.  Schedule is posted on the board above the Chemistry daily checklist binder. Breaks are to be 15 mins and only if work and staffing allows. Lunches are 45 minutes.  Remember missed breaks should be approved by a Supervisor.  All employees are now receiving the same lunch deductions and must follow the 45 min lunch schedule as discussed.


	

	IQE/PSN
	Review of IQE/PSNs
	IQE/PSN 
· Hematology:  Cold agglutinin patient not incubated with results released.  Tech who received the next CBC found error and incubated sample and corrected the RBC parameters.  1 clerical error entering manual BF cell count.
See posted PSN entered each month that pertain to the lab on the Core Studer board 
In January 2020, there was 4 PSNs for Chemistry:  2 dealt with what was perceived as delayed TAT for specimens but both were routine and within the acceptable limits.  1 was that the lab released a result without dilution, and it had to be retested and corrected. 1 was in regard to an incorrect result was released and called as a critical value but repeat testing showed initial result was not correct and a correction was needed. 

2 PSNs for Hematology, one was in regard to perceived delay TAT for PTT, TAT from in lab to complete was 13 minutes.  One PSN was for PTT >240, floor stated they did not receive a phone call, it is not in our procedure to call >240. 
	

	EMPLOYEE ISSUES/ Competency
	Annual Laboratory Safety PowerPoint
EMCP-employees due for competency 

Evaluations

CON ED and electronic assignments
	· You should have received an email from Medtraining to complete the annual laboratory safety PowerPoint and quiz.  This is a mandatory requirement.   

· Please remember it is your responsibility to provide the supervisor with all necessary documentation for your competency.  Lines one and four need to have direct observation of you performing those tasks on that specific bench. By signing your initials you are stating you watched that individual perform the duties correctly as it is instructed in the procedure. 

· Lead Techs will still provide staff with the unknown samples at the beginning of the month for those samples that are stable.   Must have completed prior to the end of your assigned month.  

· Failure to complete any annual compliance will result in accountability actions. 

MediaLab/MedTraining/HealthStream/Competencies:  You must complete the assignments on time.  These are all a part of the annual eval.  We should not have to remind anyone numerous times.  Clarification to the Admin Procedure-It is for the employee’s calendar year Ex:  if you are hired in February you can collect paperwork from February to February.
	

	HOSPITAL/ LAB NEWS 
HOSPITAL/ LAB NEWS  continued


	1-5. Manager Minutes

6.  Joint Commission


	1. MLK Day Tribute Event – Shout out to everyone that brought in and donated to this great cause.  Vanessa was the speaker again this year. 
2. Broad Street Run Bib Giveaway.  Did you enter the raffle?  
3. Save the Date – 10 or more years of service at Einstein are invited to the upcoming celebration on April 2nd. 
4. Maternity Services at Einstein Philadelphia – Einstein offers private postpartum rooms. 
5. Timely Deadlines – Don’t forget May 31st deadline for Tobacco attestation and Healthy Steps are due
6. How are we utilizing Thursday afternoons? These days should be used in prep of the TJC survey. Areas should be cleaned, desk areas, cluttered brain, lab area. Hallways should be clean. Keep reviewing the CAP and TJC, DOH questions that were sent out last month via email regarding common questions that you might be asked and where to find the answer. 
	Discussed

	GOALS
	FY 2020 Pillar Goals and Tactics


	Updated FY20 goals for the Lab require participation from all staff.

Please review Studer boards for LEM Success information

Quality-95% of STAT samples from the ED must be resulted within 60 minutes. 

Growth-Lab Outreach graph 

Finance-Achieve budget and productivity margins

People – Reduce turnover 
	Reviewed

	HUMAN RESOURCES
	Open Positions Vacancies

Know the Facts: Union Information


	· Open positions are posted monthly in the hallway on the former continuing education board.  All three sites are posted. Please check out the board if you or someone you know is interested. 
· Information will posted on the board in the core lab for your review:  

· 1199C Dues is minimal 2.15% of base pay + 3.90 up to $53.70 a month or annually $644.40 each year.

· Bargaining employees who refuse to pay dues will be terminated per the contracts negotiated.  Copy is on the board of a nurse that was recently terminated for reason. 

· Union represented are legally allowed to make promises that they do not have to honor.  i.e. higher pay, better staffing, equipment  
· Don’t sign a card if you are not for the union.  This could be even signing into a meeting; your signature gives the union your authorization for representation.  After enough cards are signed, the union can hold a vote.  If it comes to a vote, make sure you attend.  Absence of vote is a “yes” for the union.  
If you have any questions please ask a supervisor.

	Tech asked about what is going on with the merger of Jefferson.  Sasha discussed that we are waiting on the approval from the accreditation agencies as they need to ensure there is not going to be a monopoly. 

Question was asked about email that went out about Equity Review.  Techs should be getting an email with a form that needs to be completed that lists their years of service on it. 

Tech mentioned  issues with nurse managers vs lab communication.  Being placed on hold for long periods of time.  Sasha advised that this is communicated to Dave or Jennifer in real time so we can address this with the nurse managers.   Also follow the escalation policy if you are not able to reach the nursing taking care of the patient.

	STUDER


	SLR

Studer 


	· What tools do you need to do your job? 
· Rounding – does everyone know what Rounding is?  This is where your leaders (lead techs, supervisors, managers) ask you how everything is going, what is going well, what tools or supplies you need to do your job, any improvements you would like to suggest, and if there is anyone you would like to recognize. 

	

	EMPLOYEE RECOGNITION
	Days to Days
	· If you see a coworker deserving of a day to day for going the extra mile, please notify the supervisors the person and what they did that was extraordinary.  I have requested more day to day cards.
	


