 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject May Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  5/28/2020
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Cheat sheets 
2. Positive Blood Cultures
3. COVID Testing

	· CAP inspection: Sited for non-document-controlled form posted in the Lab
· People are being sloppy when filling out Positive Blood Culture information
· COVID Testing is going very well.  The new reduced run schedule really made a difference.

	· There are to be no forms/cheat sheets posted anywhere in the Lab unless they are document controlled.  Please take down any that you see.  We have procedures for all culture types, so I am retiring the culture workup cheat sheet. If  you have any questions, you can look up the procedure in MediaLab.  Please discard sheets.
· Please fill out ALL the information for each and every Positive Blood Culture.  Write neatly.

· New COVID testing: The ED is testing all patients being admitted, PAT is testing all patients scheduled for surgery, the Cancer Center will be screening all patients who are receiving infusions, Einstein might move forward with community testing.  Due to this expanded testing, we may need to re-work run times to add an additional run.
· When you are not busy, please help by making testing kits.  The number required each day will increase.

· We will be sending tubes up to the Pharmacy every Tuesday and Thursday, providing we have them available

· COVID positivity rates for May: EMCP 18%, EMCM 21%, EP 29%.  2800 tests run in May so far.

· I did not schedule an extra person on Memorial Day to help with COVID testing.  This did not work.  I will try to schedule an extra person for future holidays to work a half day on the Abbott.

	QUALITY PROGRAM
	· CAP Surveys
· Chairs

· COVID

· PCR Hood

· Receiving supplies
	· 100% CAP surveys: Hemoccult, Gastroccult, Legionella Ag, Bacti, CT/NG and Flu/RSV- excellent!!
· New chairs part of FY21 Capital Budget
· COVID repeats
· Unfortunately, they are unable to replace the light under the PCR hood.  That hood model is no longer being made.
· Please take care to receive all supplies correctly
	· New chairs coming.  Not all chairs will be replaced.
· Questionable Specimen 
· Please notify EMCM if one of their COVID specimens needs to be repeated (484-622-1458).  Call that same number if a specimen needs to be recollected

· 1.Enter all of the information on the Log Sheet. 2. If you are receiving media, you MUST sign and date the enclosed inventory sheet from Remel.  3. If an item needs a Lot-to-Lot, note it on the white board.  4. Performing Lot-to-Lots can be done by anyone.  Please help out when you can



	SCHDULE ISSUES
	
	· Thanks to our PRN’s for covering multiple shifts each week. It is greatly appreciated
· HLA will start having their own work soon.  There is a chance we may be given another PRN position to help with COVID testing
· Except for one week, July is full for PTO.  The only week still available is July 13-17.  Do not put in for any other time - it will be denied.  August is completely open.

· 
	· 

	HUMAN RESOURCES
	
	
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	· April DDR’s
3 clerical errors

	· 

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Pillar Goals: Community Health Priorities, New Patient Access Department
· For answers to COVID related questions please see the E-net.  All communications that were sent out can be found.

	· 

	HOSPITAL SAFETY
	1. 
	. 
· National Patient Safety Goals:
· Use at least two ways to identify patients ensures that each patient gets the correct medicine and treatment

· Get important test results to the correct staff member on time

· 
	· . 

	Vacant Positions
	
	See Printout
	· Open Positions updated in real time.  The most current list will always be posted outside of the Administration offices.

	Education
	1. Competency
	· 
	

	Employee recognition
	1. 
	· A HUGE shout out to Emily!  She did an excellent job on the Abbott: training staff, developing better workflow, troubleshooting issues…..
· Thanks to Jimmy and Rho for switching hours for COVID testing

· Thanks to the entire Micro Crew.  I know it was extremely stressful with long hours and strict timelines.  You guys were awesome!  We stuck it out, helped each other and got through the worst of it.  I will treat you to something when social distancing guidelines are lifted, and we can all enjoy together.
	· 

	Lab Week
	
	· Lab Week postponed until further notice
	· 

	New Discussion
	
	· Decontamination of AFB.  Question: should we re-decontaminate after the fist time a specimen presents as a false positive?
	· Discussed whether to re-decontaminate after first or second false positive?  Staff to discuss and we will make a final decision at the next staff meeting.  Meanwhile, continue to follow the procedure as written.


CAP Deficiencies:

