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subject May Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  5/28/2020
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories
From Jaimie Bandur: 
We’ve done an incredible job in the lab by providing exceptionally intelligent and responsive healthcare in the past 7 months.  Between the Abbott, Cepheid and BioFire, it’s incredible that we can get results to providers in under 2 hours when a COVID result is most critical.  Our team has been under a lot of stress, but we are resilient and have adapted while remembering to accept our own human limits and taking a deep (masked) breath when we need to.



	TECHNICAL


	1. Validations
2. Abbott ID NOW
3. Flu/RSV testing

	· The Microbiology department has the following validations:
1. Saliva as a second specimen type for COVID on the Abbott M2000 (ongoing)

2. Flu/RSV/COVID test on the Cepheid

3. Abbott ID NOW Flu and RSV (2 separate tests)

4. BioFire RP2.1 Panel (Respy panel that includes COVID)

5. Abbott Universal Transport Media for Abbott M2000 COVID

· Abbott ID NOW: instrument has arrived, a Teams meeting will be set up for training

· Flow Chart for Flu/RSV testing
1. Cepheid Flu/RSV/COVID

2. Abbott ID NOW Flu and RSV

3. BioFire Respiratory Panel

· The Administrative support department is now making all our COVID test kits

· An audit of Courier arrival times was conducted. Per the audit, the courier is arriving on time:
· July 2020 Elkins to Main 94.4% on time and Montgomery to Main 87.9% on time

· August 2020 Elkins to Main 96.7% on time and Montgomery to Main 90.3% on time

· Sept. 2020 Elkins to Main 94.3% on time and Montgomery to Main 89.9% on time

· The courier usually arrives around 1:30. If the specimens are not back in Micro by 1:45, go to central processing and pick up the specimens. 

· Morning phone calls from OR


	· Lisa will be off the bench at least 3 days in a row per week to complete the validations.  
· Cepheid validation will begin first.

· Lisa to schedule a Teams meeting for training on the ID NOW.

· The Administrative support staff is asked to make at least 200 kits every weekday with an additional 100 on Friday.
· For the 3pm Abbott run only, Micro staff will pick up untouched COVID specimens arriving from EMCM and EP.  We will log them in.  This seems to be the biggest problem time for both Micro and CP.  Hopefully this will make it easier for both departments.

· Courier times are being monitored.  If the specimens have not arrived by 1:45pm, let Lisa know right away.

· Investigating morning phone calls from OR.  When they call to request a STAT COVID, please ask if the patient was scheduled for surgery or is it an emergency or an “add on”.  If residents are not ordering the COVID test at least 24 hours before a scheduled surgery, Dr. Miick will discuss with surgery physicians,

	QUALITY PROGRAM
	· 
	· 
	· 

	SCHDULE ISSUES
	
	· We have two full-time employees starting on November 2nd
1. Sabrina will be working 12-8 COVID testing.  She will be on Group 2 and her first weekend will be November 28,29

2. Maria will be working 64 hours day shift.  She will be on Group 1 doing Bloods/TB.  Her first weekend (only knowing bloods) will be November 21,22.

3. Re (weekends) and Sara Shepard (evenings) will be helping with COVID testing until the new hires are trained.

· We still have 3PRN positions and Aileen’s evening shift position open. My plans for the 3 PRN’s are:

1. First new PRN will be trained in Virology for group 1
2. Second new PRN will be trained in Virology for group 2

3. Third PRN will be trained on COVID for 12-8 group 3

4. When fully staffed we will have 17 staff members on day shift. That leaves one weekend a person short- Group 1

5. While COVID is still a thing, until we are fully staffed, we will continue to rotate 12-8 shift every weekend.

· Holidays for the remainder of 2020 will remain the same.
	· Re will be working most Saturday mornings on COVID.  On those Saturdays, the 12-8 rotation person can work 4-8:30 instead.

	HUMAN RESOURCES
	
	· Follow-up to our meeting with Maureen:

·  Micro will now have their red sharps bins exchanged 3 times per week (M-W-F) instead of 2 times per week (T-TH).  We do not have enough room for more bins.

· Please let me know where you would like to place the new computer you asked for.

· Kim Toms got a price quote for a new phone to be placed in the COVID room.  I will order it ASAP

· See handout Einstein Cares Resources

· If you work an open shift, you will receive a $50 bonus for each shift you worked


	· Please let Lisa know if the sharps containers are not exchanged on the new schedule.
· Staff agrees there is no place to put a new computer.  Jimmy will check Market Lab for shelving that might create space.  Jimmy suggested a laptop instead of a monitor.  Lisa will discuss that possibility with Sasha.

· New phone was ordered after the meeting.

· Lisa will also email staff the Einstein Cares information.

	DDR’s/PSN’s
	DDR’s- when and how
	September DDR’s
2 clerical, 1 technical


	· 

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· 
	· 

	HOSPITAL SAFETY
	1. 
	. 
· 
	· . 

	Vacant Positions
	
	See Printout
	· Open Positions updated in real time.  The most current list will always be posted outside of the Administration offices.

	Education
	1. Competency
	· 
	

	Employee recognition
	1. 
	· I have the BEST staff in the lab.  Thank you for everything you do!
	· 

	Lab Week
	
	· Lab Week postponed until further notice
	· 

	New Discussion
	
	· You can get a new N95 mask on Hackenburg 2 every morning.  They will swipe your badge.  Let Lisa know if they refuse to give you one
· Abbott maintenance
	· Please clean the guardrail (track of the robotic arm) with alcohol when cleaning the instrument.
· Before cleaning the Abbott in the morning before the 10am run, turn the instrument off and reboot.  This should be done every day.

· Jimmy will be the new Abbott superuser. Dana will come in to train him on weekly and monthly maintenance.


CAP Deficiencies:

