 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject February 2021 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  2/22/2021
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Abbott ID NOW
2. Roche c6000

	· The validation for RSV on the ID Now must be completed.  All staff needs to be trained. I only have completed training documents from the following: Kim Toms, Kim Curran, Poonam and Maria.  
·  We are getting a Roche c6000 to replace the Abbott m2000.  The c6000 will be validated for COVID, HCV PCR and CMV PCR.  Other tests may be added in the future.   

· Jimmy to be trained on plate reading once the c6000 is up and running.
· I


	· Lisa will complete the RSV ID Now validation ASAP.  An email will be sent with training sessions.  Please make sure you attend.
· The Roche is arriving the week of Feb. 22nd.  It will take a week to be installed.  The first staff to be trained will be Kim Toms, Michelle and Jimmy.  Jimmy will be our superuser.  Lisa will work out further training with the engineer.

	QUALITY PROGRAM
	· 
	· We have 4 deficiencies on our 2021 CAP self-inspection.  These all came from New/Revised questions.  More details once procedures have been updated to meet the new requirements.
	· 

	SCHDULE ISSUES
	· On- call
	· Welcome to Kelly. She started her training on the Abbott.  She will be working swing shift for Group 3.
· PRN Eurakua Wallace is starting on March 1st.  She will be trained on culturing and limited virology.  She will work day shift for group 2.

· PRN Mayanah (our last student) was hired as a PRN.  She will start in May after she graduates.  We are now fully staffed except for one open PRN position.

· We will continue to rotate 12-8 COVID testing for Group 1 until all PRN’s are trained.

· New on-call policy to start the weekend of February 27 and 28.  On-call implemented due to high rate of weekend/holiday call outs.  From September 5-February 14, the lab posted a 45% call out rate for weekends/holidays.  77 days with 35 people calling out.  The weekend call out rate at Montgomery is 0%.
	· All full time and part time employees are required to be on-call on a rotating basis.
· On-call is from Friday at 5pm until Monday at 7:30am, holidays included.

· Employees are paid $4/hr to be on call and paid their regular rate if they need to come in.

· Employees who call out on a weekend or holiday will be required to work the next available open weekend shift.

· You will be paid for a total of 14 hours of on-call.  This is due to the call-out policy.  Day shift 2 hours (staff must call out 1 hour before start of shift).  Evening shift 4 hours (staff must call out 4 hours before start of shift)

· Employees calling out will notify the Supervisor on call.  The supervisor on call will call in the employee who is scheduled for on-call.  The on-call employee is expected to come in ASAP.

	HUMAN RESOURCES
	· Annual Compliance
· Virgin Pulse
	· NEW: Annual compliance (safety and corporate compliance modules) are now due every year between January 1 and March 31.  They are no longer due according to the month you were hired.  This does not affect your annual Micro Competency.
· If you have not completed the HealthStream module: Diversity, Equity and Inclusion, please complete immediately.  If you pass the pre-test, you are done. 
· NEW: New Employee orientation will now take place on-line in the lab on their first day.  They are no longer required to complete at home.
· NEW: Virgin Pulse has replaced RedBrick as Einstein’s wellbeing vender. You can register by visiting: join.virginpulse.com/einsteinlivewell or by downloading the Virgin pulse app to your phone
	· According to staff who have already completed, it is more complicated and takes longer to complete. You MUST complete by March 31.
· To avoid the $40 premium on your health insurance, employees and their spouses must complete their health assessment by May 31, 2022.  To avoid a $25 tobacco surcharge, you must also complete 1 of 3 activities by May 31, 2022.

	DDR’s/PSN’s
	DDR’s- when and how
	December 3 DDR’s: 2 technical errors and 1 clerical error

	· 

	Studer
	
	· Does anyone have a story to share?

· 
	· .

	HOSPITAL/LAB NEWS
	
	· Barry Friedman has left Einstein.  Ken Levitan was appointed the interim president and CEO.
	· 

	HOSPITAL SAFETY
	1. 
	. 
· 
	· . 

	Vacant Positions
	
	See Printout
	· Open Positions updated in real time.  The most current list will always be posted outside of the Administration offices.

	Education
	1. Competency
	· 
	

	Employee recognition
	1. 
	· I have the BEST staff in the lab.  Thank you for everything you do!
	· 

	Lab Week
	
	· Lab Week postponed until further notice
	· 

	New Discussion
	
	· We are now ordering our own surgical and N95 masks from Staples.
· 
	· 


CAP Deficiencies:

