 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject August 2021 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  8/31/21
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility, and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. ID NOW
2. Roche c6800
3. Centrak

4. Hood/Fridge

5. Lot-to-Lot


	· ID Now Flu expiration issue- we were using expired reagent
1. Each component of the Flu and RSV for the ID NOW has a different expiration date. You must follow the earliest expiration date.
2. If you start a new Lot#, you must tell Lisa so she can enter it into RALS
3. RALS will not release results from an expired Lot#, so it is very important to keep RALS up to date.

4. After you run a Flu or RSV on the ID NOW, you must check to make sure it crossed over to Cerner.  If it does not, let me know right away.
5. The ID NOW monthly QC has been added to the Bacteriology Monthly QC

6. A printer has been ordered.  Once it arrives, we will print out results and keep them in the binder for a month.  

7. Moving forward, use the standard Lot-to-Lot form to record new lots.

· Roche
1. Please remember to take Roche inventory every Wednesday
2. We will be switching HCV and CMV to the new Roche within a few weeks.  
3. The City is asking for our positive COVID specimens.  They will be using gene sequencing to look for the new Delta Variant.  Place all positive COVIDs (from any platform) in the designated rack in the Abbott freezer.
4. If/When there is no 11:00am run, the Roche person is expected to help out in the department.  There are always people that need help- just ask!
5. We are adding COVID/Flu to the Roche. I am not sure what the flow chart for testing will be this fall/winter.  I have a meeting to discuss next month.
· Centrak
1. Centrak devices will monitor all temperatures/humidity remotely.
2. I will receive a notification via email whenever something is out of range.  

3. The next time you are on the Culture bench, please come find me for training.  Once you are trained, you are expected to record temperatures in Centrak.
4. Please make sure you read and sign-off on the procedure in MediaLab.  This is due on September 28th.

· New Hood and Refrigerator
1. The new hood arrived.  We are waiting for David to schedule EVS to install and certify the hood before we can use it
2. The Abbott is relocated in the storage room behind BB.  We are still looking for a buyer.
3. The new Roche refrigerator/freezer is validated and ready to be used
· Lot-to-Lot
1. BioFire Lot-to-Lot QC is unacceptable.  You must run QC and record information for every new Lot. Do NOT use the lot number printed on the box.  Use the number on the individual packages inside.
2. It is no longer necessary to run “Day of Use” QC for the COVID test on the Cepheid.
3. There are now separate tabs in the COVD Lot-to-Lot book for COVID and Flu/RSV/COVID
· Please save all isolates of C. parapsilosis.  It may be mis-identified C. auris.  The city will let us know if they want it sent out for confirmation

	· Jimmy hooked up the printer for the ID Now.  We will store printouts in the binder for a month. At the end of the month, they will be transferred to a yellow envelope.
· If Lisa gets the Roche inventory on Wednesday, Pat has time to set up the correct shipment for the next week.

· Roche reagents moved to the PCR Room 3 refrigerator.  Overstock will still be kept in the walk-in

· When scheduled for the COVID bench, staff should arrive by 7:00am.  Everyone should pitch in to make sure the 8am run is started on time.

· When there is no 11am COVID run, the COVID person MUST HELP THE OTHER BENCHES.  Lisa will be checking to make sure.  Just ask if you need something to do!

· Lisa to meet with Administration to create work-flow for this coming Flu/COVID season.  More to follow

· Everyone must be trained on new Centrak system by September 28th.  Training takes just a few minutes.  Please see Duanea, Binh or Lisa to be trained.

· Please pay close attention to expiration dates.  Discard any expired supplies and let Lisa know immediately.

	QUALITY PROGRAM
	· Receiving Inventory
· CAP Surveys

· Medline
	· .
· We need to do better on CAP surveys- BacT, Fungus, AFB
1. We got 3 wrong on the last Fungus survey and 1 wrong on the last BacT survey.

2. Plates/slants are to be looked at every day(AFB once per week) and it must be noted in the workcard.

3. If you have a final result, put it up top and finalize it.  Do not wait for Kim or myself to check it and finalize everything.

· We are in the process of switching vendors from Fisher to Medline for most things: plates, plastic supplies, etc.  I will not switch “kits” unless it is not my choice.
· Caught up on 2020 competencies.  Back to ordering unknows.  Kim to explain new process.  Do not hand in competency unless the form is signed and completed.
· CAP window open December 1, 2020 thru March 31, 2022.  

· Switching to plastic BacTec bottles.  Validation to be completed by October 1st/
	· Sasha is inspecting Micro in October.  If you are able to work extra during the week, please let Lisa know.  Kim and tanya need to be off the bench to help with CAP preparedness.

	SCHDULE ISSUES
	· On- call
	· Mayanah and Tran are completely trained and working their weekends.
· Kelly’s FT position open and Sabrina’s PRN position open.  
· New Mandate policy
· Attendance needs to be improved.  Everyone is expected to clock in by their official start time.  Everyone is expected to work a full 7.5hrs unless I give permission for you to leave early.  If you have a scheduled sick day, you must hand in a doctor’s note.

· If you work the COVID bench, you MUST note it on the exception sheet.  I need to code this information for administration.  If you work another bench during the day and then stay late to do COVID, please clock out at the end of your regular shift and clock in again when you switch to COVID in the evening.  I must know who did COVID testing every day for each shift- do not make me guess.
	· Mandate policy for call outs only.  Once all available staff is called, if no one can come in, person with least seniority will be mandated to stay.
· Please do not forget to mark the exception sheet when you work the COVID bench.  The information is needed for government reimbursement

	HUMAN RESOURCES
	· Annual Compliance
· Virgin Pulse
	· NEW: Virgin Pulse has replaced RedBrick as Einstein’s wellbeing vender. You can register by visiting: join.virginpulse.com/einsteinlivewell or by downloading the Virgin pulse app to your phone
	· To avoid the $40 premium on your health insurance, employees and their spouses must complete their health assessment by May 31, 2022.  To avoid a $25 tobacco surcharge, you must also complete 1 of 3 activities by May 31, 2022.

	DDR’s/PSN’s
	DDR’s- when and how
	June DDR’s
4 Clerical

1 Technical

July DDR’s

4 Clerical

3 technical


	· 

	Studer
	
	· Emplyee Survey results
1. Communication: staff meeting will now be held in person

2. Staff shortages: Micro given 1FT and 1PRN for COVID testing

3. Salary: equity increase was given in March

	· .

	HOSPITAL/LAB NEWS
	
	· The CoreLab is testing TigerText.  This is a semi-automated system for notifying caregivers critical values.  More to come once I have been trained.  There will be a dashboard to put on your DeskTop.
· Moss Rehab names one of the nation’s best rehab centers again this year
· Vaccine appointments are available across the street.

· All employees must be vaccinated or designated as exempt by October 15, 2021
	· 

	HOSPITAL SAFETY
	1. 
	. 
· 
	· . 

	Vacant Positions
	
	See Printout
	· 

	Education
	1. Competency
	· 
	

	Employee recognition
	1. 
	· Thanks to Tanya, Kim C and Jaimie for organizing the Abbott storeroom.
	· 

	Lab Week
	
	· 
	· 

	New Discussion
	
	· 
	· 


CAP Deficiencies:

