 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject November 2021 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  11/10/21
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility, and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. ID NOW
2. Roche c6800
3. Centrak

4. Lot-to-Lot

5. Algorithm

6. Gram Stains

7. End of shift

8. BioFire maintenance

9. Body Fluids


	· ID Now instrument has been placed “Out of Service”.  It was sent over to Montgomery for their use.
· Roche
1. Please remember to take Roche inventory every Wednesday
2. We will be switching HCV and CMV to the new Roche within a few weeks.  They will continue to be batched according to our current guidelines.
3. The City is asking for our positive COVID specimens.  At this time, they are only requesting pediatric (ages 18 and under) patients.  Continue to freeze all positive patients.  Place the pediatric patients in the smaller rack.  
4.  If/When there is no 11:00am run, the Roche person is expected to help out in the department.  There are always people that need help- just ask!
· We are adding COVID/Flu to the Roche. Go Live was November 8th.  We will be batching them along with the plain COVID tests.
· Centrak

1. Centrak devices will monitor all temperatures/humidity remotely.
2. If you have not been trained, this must be completed by November 1st- NO EXCEPTIONS
3. I will have updated temperature charts to start on November 1st.

4. Please make sure you read and sign-off on the procedure in MediaLab.  This was due on September 28th.
· Lot-to-Lot
1. BioFire Lot-to-Lot QC is unacceptable.  You must run QC and record information for every new Lot. Do NOT use the lot number printed on the box.  Use the number on the individual packages inside.
2. It is no longer necessary to run “Day of Use” QC for the COVID test on the Cepheid.
3. There are now separate tabs in the COVD Lot-to-Lot book for COVID and Flu/RSV/COVID
4. We are currently running 20 day QC on the BioFire Respy 2.1 Panel
· Please save all isolates of C. parapsilosis.  It may be mis-identified C. auris.  The city will let us know if they want it sent out for confirmation
· There will be a new algorithm for COVID/Flu/RSV testing

1. Patients with symptoms of Respiratory illness that are being admitted and/or meets criteria for outpatient testing:
a. Patient requires only COVID and Flu testing: Order COVID with Flu
b. Patient also requires RSV: Order Flu/RSV/COVID.  If we are out of the 4-plex, order BioFire Respy Panel
2. Patient has Respiratory illness symptoms and is NOT being admitted and/or does not require Flu/RSV testing: Order COVID-19 EMCP
3. Patient being admitted with no clinical suspicion of Respiratory illness: Order COVID-19 EMCP for screening
4. If we are out of the 4-Plex test, all patients will be run on the Roche.
5. If we are out of the 4-Plex test and an RSV is necessary, select patients will be run on the BioFire.  Dr. Sachinwalla is getting physicians to only request the BioFire on patients less than 3 years old.
6. Patients requiring a STAT COVID will be run on the Cepheid using the COVID only test until we run out of inventory.  
7. Starting immediately, Cepheid will no longer be producing the plain COVID test and the “legacy” 4-Plex.  All production is moving to the new 4-Plex Plus (the only difference is a new COVID target designed to detect the Delta variant)
·   Gram Stains- Per Dr. Fischer, please add Gram Positive Cocci descriptions (Pairs, Chains, Clusters) when reading Gram stains of wounds, fluids and sputums.  If you are unsure, ask another tech to review.
· End of shift-if you leave something running on the Cepheid or BioFire, you MUST let the next shift know.  Not everything autoverifies and the next shift might not check for results if they aren’t aware that something is running.
· BioFire weekly maintenance must be performed.  It involves cleaning the outside of the instrument. When it isn’t done, there is a possibility of contamination when running patients. If you are unsure how to perform maintenance, ask Kim Toms or Tanya.
· Body Fluids with less than 1 ML (not just CSF). If you receive less than 1 mL of specimen, you must use the code “LESS” (Suboptimal amount of specimen received. Culture results may be compromised by the limited volume of specimen) in the preliminary report. Please review procedure BAC01-012 Specimen Culturing.  This comment was added to the procedure in 2018 to meet a CAP requirement.

	· Roche inventory is important.  Lisa will be ordering weekly instead of a blanket PO. Tanya set up spreadsheet to track reagent/consumable usage. Make sure to fill it out.
· HCV/CMV should be run together at least once per week. If running with COVID, be sure to count all controls (3HCV and 3CMV) to add up to 96. HCV Green rack, CMV pink rack, COVID with Flu navy-blue rack.

· COVID with Flu is not STAT. It will be batched with the plain COVID. Pay attention when logging in specimens for the correct colored rack.

· For BioFire Respy 2.1 20 day QC, do not dilute the positive control.  Use straight from the vial. If the vial isn’t empty, save it for the next day.

· BioFire weekly maintenance: wipe the outside with 10% bleach followed by DI water.

· Geenius- please wipe down with Macroside before each use.

· Everyone should review procedure BAC01-012 for the “LESS” comment.  This comment should be put in the gram stain result not the preliminary report.

	QUALITY PROGRAM
	· CAP Surveys

· Medline
	· We got 100% on the CAP surveys returned in September and October
· Our ASO kit has been discontinued.  Lori found a similar test to replace it.  I ordered one kit for us to try before I commit.
· CAP window opens December 12th. We all need to work together to make sure we do well.  

· Go Live for Tiger Text is November 1st.  Dave will train the supervisors and then they will train staff.
	· Doing a great job on CAP surveys!  Keep up the good work.
· We all need to help prepare for CAP inspection. When you are not busy, please see Tanya or Kim.  They have lists of tasks that need to be completed. 

	SCHDULE ISSUES
	· On- call
	· Hired Min Cheung (from Abington) to replace Kelly.  She changed her mind and the position will be posted soon.
· Mayanah resigned.  Her position will be posted soon.

· Raheem Wright accepted a PRN position.  He will start on December 6th.  He will replace May on Group 1.

· Attendance needs to be improved.  Everyone is expected to clock in by their official start time.  Everyone is expected to work a full 7.5hrs unless I give permission for you to leave early.  If you have a scheduled sick day, you must hand in a doctor’s note.

· If you work the COVID bench, you MUST note it on the exception sheet.  I need to code this information for administration.  If you work another bench during the day and then stay late to do COVID, please clock out at the end of your regular shift and clock in again when you switch to COVID in the evening.  I must know who did COVID testing every day for each shift- do not make me guess.

· To prepare for the CAP inspection, I can bring in additional help.  I will fill on the open shifts first and then ask for additional hours.  Kim and Tanya need to be off the bench as much as possible.
	· Please make sure to write COV on the exception sheet when you work the COVID bench.  This is important for government reimbursement. Do NOT make me guess.
· OT is available while preparing for the CAP inspection.  Just ask.

	HUMAN RESOURCES
	· Annual Compliance
· Virgin Pulse
	· To be compliant, you must have your Flu vaccine by November 5th.  If you receive the shot outside of Einstein, you must remember to enter your information on the HR website.
	· Thank you to everyone for getting your Flu vaccine on time!

	DDR’s/PSN’s
	DDR’s- when and how
	September DDr’s
2 clerical

1 technical

October DDR’s

2 technical

1 clerical


	· 

	HOSPITAL/LAB NEWS
	
	· We will be choosing new benefits in November.  For information, attend one of the information sessions.  See the schedule posted in the Lead Tech office.

· COVID booster shots can be scheduled by calling 215-456-8088

· Studer board is no longer necessary.  Per Sasha, we can now post whatever the department wants.  IDEAS???
	· 

	HOSPITAL SAFETY
	1. 
	· We need to keep the storeroom organized.  Please make sure to rotate stock when putting away supplies.

	· . 

	Vacant Positions
	
	See Printout
	· 

	Education
	1. Competency
	· 
	

	Employee recognition
	1. 
	· .
	· 

	Lab Week
	
	· 
	· 

	New Discussion
	
	· HLA moving to Jefferson
	· HLA is moving to Jefferson.  We will get the room back for Virology.  Discussion later about what to move.


CAP Deficiencies:

