 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject October 2022 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  10/27/22
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility, and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Wipe test

2. COVID/Flu/RSV

3. Help

4. NF Plus

5. TCBS slants

	· Wipe test must be run on each PCR instrument (Roche, Cepheid, BioFire) every month. This is part of our procedure and needs to be done or we can be sited on out next CAP inspection. BioFire completed.  Cepheid missing August and September.  Need a volunteer to do the Roche.
· Administration has not placed any firm limitations on any Respiratory testing.  At this time, please run all requested tests.  Exception: If the BF Panel is ordered at the same time as the COVID and/or COVID/Flu/RSV, you can just run the BF and cancel the other order.
· COVID-EMCP with RAPID written on the bag: At this time, we will continue to cancel the routine and order the rapid.  A communication is going out soon informing all physicians that the COVID-19 Cepheid is orderable.  We will re-visit this issue in a few weeks.

· Until our open positions are filled, we will be short staffed.  Everyone must do their part to help out. For example:

1. When there is no 11am COVID run, the person on the COVID bench should help where needed from 9am-1pm
2. On the weekend, everyone who is trained (plate readers included) should be helping with COVID and/or virology

3. If there are no TB’s to be processed, the TB/PCR person should be in Micro helping where needed

· Remel is not producing the NF Plus kits for 12-18 months.  The kit they are offering as a replacement is very different.  Until the NF Plus is available again, we will send out any hard to identify organisms.
· TCBS slants

	· The following people volunteered to do the monthly Wipe Tests:

-Cepheid: Duanea
BioFire: Binh

Roche:. Katie
If you need help or instructions, please see Lisa

· Rules for Respy testing:

a. Do not question the add- on of a BioFire panel

b. If BioFire is ordered at the same time as Cepheid or Roche, you may cancel the Cepheid/Roche as duplicate

c. Until further notice, continue to run rapids on specimens sent with “RAPID” written on the bag

d. We are not accepting add-ons sent by fax.  We must receive a phone call.  If questioned” The fax machine is not monitored”.

· EVERYONE should be helping others if your bench is done/slow. If I catch you doing personal business while at work, I will point it out.
· Until the NF Plus is available, we will send out any hard to identify organisms.

· Microwave in Histology is no longer available to melt TCBS slants. Use the teapot in Lisa’s office to make boiling water to melt the slants.

	QUALITY PROGRAM
	· CAP 

· HLA

· PAR Levels
· 
	· We received 100% for all CAP surveys from August and September
· We are moving Virology back into the HLA room.  It needs to be cleaned before we move. 
· There will be PAR levels for all critical reagents. 

· Please be careful and thorough when filling in training checklists.  Pay attention to what you are signing
	· If you have time, come see Lisa about cleaning out the HLA room.  Lisa to get a dumpster and talk to IT about removing old computers.  Lisa to follow up with Grace regarding removal of HLA microscopes.
· We have a new system for maintaining inventory for critical reagents (Cepheid, BioFire, Roche).  There are green laminated cards where supplies are stored.  Each card lists a PAR level (minimum supply).  When we reach that minimum, remove the card, and give it to Lisa.  She will order immediately.
· Please be careful when signing training checklists.  For example: if you are signing for hemoccult, you need to NA the instrument maintenance because there is no maintenance.

	SCHDULE ISSUES
	· Late requests for time off
	· Starting November 1st, I will no longer approve “last minute” time off unless it is a true emergency.
· We have the following open positions:
1. FT day shift (64hrs)

2. 3 PRN

· Attendance MUST be improved.  Everyone is expected to clock in by their official start time.  Everyone is expected to work a full 7.5hrs unless I give permission for you to leave early.  If you have a scheduled sick day, you must hand in a doctor’s note. If you are out sick for 3 or more days, you MUST have a doctor’s note to return.
· 
	· Doctor’s appointments are not an emergency unless you are sick.  For routine visits, ask for a scheduled sick day as soon as you make the appointment.  Katie suggested having assigned comp days to make scheduling appointments easier.  If all FT employees can agree on their comp days, I will honor the suggestion. 

	HUMAN RESOURCES
	· Annual Compliance
· 
	· 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	September
2 clerical

1technical


	· 

	HOSPITAL/LAB NEWS
	
	· All staff must receive their FLU vaccine no later than November 11th.  Failure to do so will result in a second step in the discipline process.
· Einstein All-Stars
· Starting January 16, 2023, Einstein will recognize MLK day as a paid Holiday.
· Reminder: when calling out on a weekend/holiday, you MUST contact the Supervisor On-Call.

· Lab hiring event on Monday, October 31st.
	· If you would like to, please nominate a co-worker for the Einstein All-Stars initiative.
· To avoid complicating the holiday rotations, Lisa is looking for volunteers to work MLK Day.  There is a form in the Lead Tech office.

	HOSPITAL SAFETY
	1. 
	· We need to keep the storeroom organized.  Please make sure to rotate stock when putting away supplies. Discuss Roche COVID/Flu issue

	· Why is rotating stock important? While I was on vacation, the only lot number if Roche COVID/Flu we had expired. We used stock that expired later before that lot#.  We had to discard several reagent cartridges and we had to borrow reagent. 

	Vacant Positions
	
	See Printout
	· 

	Education
	
	· You must take new Continuing Education each year. 
· Discuss new idea for annual competencies
	· Formaldehyde and Ergonomic Safety are assigned each year.  You must do something new for the other 2 hours of CE.  For example, you can’t do Gram Stain on MTS 2 years in a row.
· New process for annual competencies:

a. The form will be emailed to everyone at the beginning of January.  The form has been organized to keep benches together.

b. When you perform a test, have someone observe and sign the form.

c. Include maintenance sheets and QC where applicable.

d. Unknows will still be necessary.

e. Everyone will have a file folder to keep all their documents in.

f. All competencies will be due June 30th.

	Employee recognition
	
	· .
	· 

	Lab Week
	
	· 
	· 

	New Discussion
	
	· 
	· .


CAP Deficiencies:

