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Validation of the Alinities is about 98% complete. Go-Live date is 10/3

GOALS FOR OUR DEPARTMENT INCLUDE THE FOLLOWING:

· Turn Around Times for Chemistry August 2023
· ED BNP:  84.4   resulted in <41 minutes of receipt              (Target >85%)

· ED BMP: 79.8% resulted in < 31 minutes of receipt             (Target >85%)

· EDTrop:  77.2% resulted in < 35 minutes of receipt            (Target >85%)  

   Improve TAT with placement of Alinities
Safety Call
If there is a patient related issue with Chemistry results during the

night, please let Tom know.

There is a Safety Call every morning where representatives from every area of the hospital are on the call and required to report any significant and/or patient-related events.

-HA1C with reflex to glycomark is not a test that will automatically reflex. The glycomark must be sent out – only if the ha1C is between 6.5 and 8. (>6.4 and < 8.1)\]

-Remember to log hemolyzed specimens that are requested to be redrawn.
There are many exception reports that show we are not being careful with adding the full name of the RN called with a critical result, the Tech Initials, the Date and the Time. I hope to get out emails to all Techs as this happens. Please be careful.
Update as of  6/2/23- From AVP of Human Resources:
it is our intention to bring them into an enterprise shift differential policy as we harmonize pay scales and that we will be back in touch soon with more information on timing. 
For June and July, there were 18 OnPoint reports which involved the lab in some way.
· 15 were external events, meaning the root cause of the problem did not involve the lab. The majority of them were specimen labeling issues.
· 2 of the events were problems that involved the CHEM lab directly
· A delay in collecting a troponin due to phlebotomy staffing              shortage (call out)
· A mislabeled Chem & Heme specimen. Phleb used preprinted labels intended for extra tubes on another patient. Practice of keeping printed labels when leaving the patient’s room was changed. Phleb will now discard all labels before leaving the patient’s room.
_____________________________________________________________________
· We are very happy that both DiAudra and Jhareem from Aureus Medical have agreed to extend their contract with us. This will give us more time to find permanent coverage. 
· Maha Faraq has begun her 3rd shift position after completing training. We have another FT 3rd shift Tech starting soon.
· While we are all saddened by the closing of Elkins Park’s lab, we are hopeful that we will be able to employ some of their employees. John has joined us as the new LEAD Tech on 2nd shift.
On Thursday, Aug 10, representatives from LabCorp visited our lab to observe our operation. Jefferson's goal is to leverage LabCorp's expertise in clinical laboratory services, tools, and many resources to optimize daily lab operations at all Jefferson Enterprise locations. LabCorp is not planning to take over management of the lab. They are here to provide tips to improve our processes.
	July is first month without outpatient volume.
The schedule will also be back to “normal” on day shift and will help in that respect.



