 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject October 2023 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  9/27/23
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility, and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Help

2. New Binders
3. Centrak

4. Hood
5. COVID

6. Mono

7. Pseudomonas CRE

8. Validations
	· With COVID numbers so low, the COVID person is expected to help others.  If we are short-staffed, no one will be assigned to the COVID bench.  
· New binder created for QC failure DDR’s and Rejected Sputums.  This will make it easier to produce documentation for CAP Inspectors. You must still enter an IQE in MediaLab
· Centrak: please be thorough when documenting out of range temperatures. WE MUST DO A BETTER JOB! Working with Mariano to get Centrak on track.
· They are coming to decontaminate the old culturing hood.  Once that is completed, I will work on having it removed. For now:
1.Blood cultures and BCID to be set up in PCR Room 2

2. BF M/E and RP2.1 panels to be set up in PCR room 1

3. COVID testing to be set up in PCR Room 2.  You must thoroughly clean the hood after COVID is set up.

· Continue to run the Roche when we have at least 20 samples to run.  Are samples and positives increasing?
· Per the new Mono procedure (a year old now), external controls are to be run with each patient.  Otherwise, I need to set up an IQCP. If you are not doing so, please start.

· Per Dr. Sachinwalla, please add the CRE comment to all Pseudomonas I/R to Imipenem and/or Meropenem and save on a slant.  I will add to procedure.

· Reminder: Lot-to-Lot must be performed on Gram Stain reagents before the lot is put into use.
· PA DOH has a new algorithm for sending CRE specimens.

· When ID fellow requests additional work (ID on multiple CNS, sensi’s on multiple S. viridans, etc) let me know.  If possible, when she calls, transfer the call to me.

· Validations to be completed: Panel 101, new GP panel, plastic AFB bottles.

	· Lisa will work with Mariano to get Centrak fixed.  If you notice that a sensor isn’t working, notify Lisa and she will give you a form to start taking manual temperatures.
· Reminder: Per our June staff meeting, the Monday Culturing person should physically check ALL Centrak sensors to make sure they are working. Notify Lisa immediately if there are sensors not working. This is not being done.
· The old culture hood will be decontaminated the first week in October.  Lisa is still trying to find a vendor to remove it.

· All staff performing day of use QC for Mono

· All CRE specimens are to be sent to the PDOH.  Do not wait until they call to request it. Directions for printing a label will be placed in the front of the sendout binder.

	QUALITY PROGRAM
	· CAP 

· Receiving Media

· Positive body fluid
· PAR level cards
	· We received 100% for all CAP surveys from July and August.  When you are assigned a CAP Survey specimen, I expect it to be completed by the due date. When you don’t run your specimen on time, someone else ends up running it at the last minute.  This is not fair to your co-workers. You must make a copy of your worksheet and hand that in.  I should not have to look through binders for your results.
· When receiving media, you MUST sign each sheet.  It is not “enough” to sign the top sheet and staple the rest.  It is a CAP requirement that we acknowledge the manufacturer’s QC of media. Please staple all sheets together.
· New QA monitor for FY 2024: Positive Body Fluid Gram Stains called.  Last month only 76% were called.
· When taking inventory, please note if a reagent will be expiring in the next 2 weeks.  We may have 3 boxes, but if they all expire next week, I still need to order more.

· As COVID testing increases, it will become very important to use the green PAR level cards.  We can NOT run out of reagent.

· Annual Gram Stain competency


	· We still need to improve proper recording when receiving media.
· You MUST call all positive Body Fluid Gram Stains even if the specimen is received on a swab.  The following specimen types are the exception: Vaginal, Fecal, Oral, Urine.
· Please remember to use green PAR card system

· Kim will make a binder with pictures for the GS competency.  Please complete by the end of October

	SCHDULE ISSUES
	· 
	· Welcome to Sana.  We are now fully staffed.
· Attendance MUST be improved.  Remember the rules: You are not permitted to clock in more than 5 minutes before your start time and/or clock out more than 5 minutes after the official end of your shift.  People have not been following this rule. 
· Everyone chose their comp days.  You are not permitted to request a different comp day.  Either take a PTO day or switch comp days with someone.

· Reminder: you are only permitted 2 PTO days around the Christmas holiday.  Please submit requests ASAP.
· I will no longer be accepting PTO requests after the schedule is finalized.
	· .
· 

	HUMAN RESOURCES
	· Annual Compliance
· 
	· You should have received an email from Jefferson about your annual compliance.  They are located on the Jeff Hub under My Learning.  These must be completed by October 9th.  Non-compliant staff may be removed from the schedule.
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	August DDR’s: 2 clerical and 3 technical
No PSN’s entered for Micro for July and August


	· 

	HOSPITAL/LAB NEWS
	
	· Engagement Survey

	· Discussed three areas that the lab is focusing on: Lab cooperation, safety concerns, job recognition.

	HOSPITAL SAFETY
	1. 
	· 
	· 

	Vacant Positions
	
	See Printout
	· 

	Education
	
	· You must take 4 hours of new Continuing Education each year. Please hand in completed form ASAP.
· .
	· .
· 

	Peer Recognition
	
	· If you see a co-worker demonstrate excellent teamwork, please recognize that person. There are forms available.  Place the completed form in the gold box located in the conference room.
	· 

	Employee Recognition
	
	· Michelle Wright
	· Someone in Chemistry complained that the Lab Coats were in the hallway and not put away.  Rather than bringing that to my attention, Michelle put away the lab coats.

	Safety Concerns
	
	· Are there any safety concerns that you need to discuss?
	· No Issues/concerns

	Lab Week
	
	· 
	· 

	New Discussion
	
	· Calling AFB results to Pulmonary
· Tiger Text

· New under the hood sharps bins
	· Make one attempt to call results.  If you get no response, fax the results.  Save the fax confirmation sheet with the culture report.
· Lisa will get staff access to Tiger Text

· Lisa will order bins from MarketLab.


CAP Deficiencies:

