 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject May 2023 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  3/27/23
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility, and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Fugus cultures
2. Help

3. MicroScan QC
4. New Binders
5. Centrak

6. BioFire

7. COVID

8. Mono
	· Our Fungus Procedure states that all fungal cultures are sealed for transport.  Before placing fungal cultures in the incubator, they must be sealed with parafilm.
· With COVID numbers so low, the COVID person is expected to help others.  If we are short-staffed, no one will be assigned to the COVID bench.  COVID will be covered by the Virology person.
· Moving forward, give all MicroScan New Lot QC form to Lisa for review.  This should be done as soon as you have the results. I have not received any forms to sign????
· New binder created for QC failure DDR’s and Rejected Sputums.  This will make it easier to produce documentation for CAP Inspectors.

· Centrak: please be thorough when documenting out of range temperatures. WE MUST DO A BETTER JOB! Lisa will make a general form to use when the Centrak sensors are down.
· Until we get the broken hood issue resolved:
1.Blood cultures and BCID to be set up in PCR Room 2

2. BF M/E and RP2.1 panels to be set up in PCR room 1

3. COVID testing to be set up in PCR Room 2.  You must thoroughly clean the hood after COVID is set up.

· Roche COVID testing: Lisa will speak with Sasha at our next Micro technical meeting.  Possibly to eliminate COVID testing on the Roche.
· Per the new Mono procedure (a year old now), external controls are to be run with each patient.  Otherwise, I need to set up an IQCP. If you are not doing so, please start.


	· All New Lot QC for Microscan panels and reagents should be given to Lisa for her signature.  This is a better practice than having the sheet reviewed once at the end of the year.

· White binder for QC failures and rejected sputums by the Plate Reading benches.  This binder is for all instrument QC failures.

· 

	QUALITY PROGRAM
	· CAP 

· Receiving Media

· 
	· We received 100% for all CAP surveys from April and May.  When you are assigned a CAP Survey specimen, I expect it to be completed by the due date. When you don’t run your specimen on time, someone else ends up running it at the last minute.  This is not fair to your co-workers.
· When receiving media, you MUST sign each sheet.  It is not “enough” to sign the top sheet and staple the rest.  It is a CAP requirement that we acknowledge the manufacturer’s QC of media.

· 
	· Great job on CAP Surveys!
· 

	SCHDULE ISSUES
	· 
	· We have 2 PRN positions still open

· Lan (our student) was awarded the open full-time position.  Her start date is Monday, May 22nd.  
· Attendance MUST be improved.  Everyone is expected to clock in by their official start time.  Everyone is expected to work a full 7.5hrs unless I give permission for you to leave early.  If you have a scheduled sick day, you MUST hand in a doctor’s note. If you are out sick for 3 or more days, you MUST have a doctor’s note to return.
· New Comp days started in February.  I reserve the right to move your comp day if necessary for staffing.
	· Please remember to hand in a doctor’s note for extended absence (>3 days) and for all scheduled sick appointments.
· New comp days are working out ok.  Lisa had to change some comp days in May due to multiple people being on vacation.  Please check the schedule carefully.

	HUMAN RESOURCES
	· Annual Compliance
· 
	· You should have received an email from Jefferson about your annual compliance.  They are located on the Jeff Hub under My Learning.  These must be completed by October.  Don’t wait until the last minute.
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	
	· 

	HOSPITAL/LAB NEWS
	
	· 
	· .

	HOSPITAL SAFETY
	1. 
	· We need to keep the storeroom organized.  Please make sure to rotate stock when putting away supplies. 
	· 

	Vacant Positions
	
	See Printout
	· 

	Education
	
	· You must take new Continuing Education each year. 
· Annual Competency: Reminder, all are due on June 30th.  Folder in HLA to store documentation. 
	· Formaldehyde and Ergonomic Safety are assigned each year.  You must do something new for the other 2 hours of CE.  For example, you can’t do Gram Stain on MTS 2 years in a row.
· 

	Employee recognition
	
	· .
	· 

	Lab Week
	
	· Lab Week was a big success.  Thank you for your participation!
	· 

	New Discussion
	RapID panels and Gram Stain reagent
	· When you QC a new LOT#, please place a green sticker on each box.
	· .


CAP Deficiencies:

