 EINSTEIN MEDICAL CENTER-MICROBIOLOGY
subject February 2024 Microbiology staff meeting
ATTENDEES: All staff notified through medtraining
date  2/29/24
AGENDA
	CATEGORY
	TOPIC
	ANNOUNCEMENT / UPDATE
	DISCUSSION

	Mission Stories
	1. Mission Story
	1. Does anyone have a story they would like to share that connects to Einstein’s Mission Statement?
Einstein’s Mission:  With humanity, humility, and honor, to heal by providing exceptionally intelligent and responsive healthcare and education for as many as we can reach

	Mission Stories


	TECHNICAL


	1. Centrak

2. Hood
3. COVID

4. CRE to City

5. Tissue/fluid

6. Anaerobic fluid

7. Daily QC
	· Centrak: Please continue to monitor Centrak. Because so many Centrak sensors are broken I added all temperatures to manual forms
· I will work with Vendor to get PCR room 1 hood moved to Micro proper.  Until that happens continue:
1.Blood cultures and BCID to be set up in PCR Room 2

2. BF M/E and RP2.1 panels to be set up in PCR room 1

3. COVID testing to be set up in PCR Room 2.  You must thoroughly clean the hood after COVID is set up.

· We need to run the Roche at least once during the day.  Specimens collected at night can’t wait until the following night to be run.  Second shift is getting calls asking for results.
· When ID fellow requests additional work (ID on multiple CNS, sensi’s on multiple S. viridans, etc) let me know.  If possible, when she calls, transfer the call to me. Document the request in the Preliminary report
· Do not save extra tissue/fluid.  If you grind a tissue, save what you don’t use and put the rest in the daily bag.  For a fluid, save what you can in one conical tube and put the rest in the daily bag.

· You must call anaerobes on fluids.  We received an Onpoint because a fluid that was positive with an anaerobe was not called.

· Do not move the Cepheid.  It MUST be at least 6 inches from the wall.  If it is too close to the wall, the circuit boards overheat.  That is why we have so many broken modules.

· Please be careful when entering Lot#’s for daily QC.  Example B gets changed to 13 when handwriting is messy.

	· Manual temperature to be taken: Micro, storeroom and PCR2 taken by culture bench, TB, PCR1 and PCR 3 taken by TB/PCR bench, Virology taken by Virology bench.  This starts March 1st. At this time, temeratures must still be approved in Centrak .
· Weekdays must run Roche once in the morning at once on second shift.  Weekends must run Roche once per day. Second shift can batch Rapids and set up every 2 hours.

·  Do Not MOVE Cepheid.  If we do not keep it 6 inches from the wall and a module goes bad, it will not be covered by Sodexo.  I will need to pay for a new module.

	QUALITY PROGRAM
	· CAP 

· Positive body fluid
· PAR level cards

· Tiger Text

· Competencies
	· We received 100% for all CAP surveys from November thru February.  When you are assigned a CAP Survey specimen, I expect it to be completed by the due date. When you don’t run your specimen on time, someone else ends up running it at the last minute.  This is not fair to your co-workers. You must make a copy of your worksheet and hand that in.  I should not have to look through binders for your results
· New QA monitor for FY 2024: Positive Body Fluid Gram Stains called.  We hit our goal of 95% called in December and January.
· When taking inventory, please note if a reagent will be expiring in the next 2 weeks.  We may have 3 boxes, but if they all expire next week, I still need to order more.

· As COVID testing increases, it will become very important to use the green PAR level cards.  We can NOT run out of reagent.

· It is not enough to send a Tiger Text.  You cannot consider the critical called until you receive a reply.  If you are having trouble giving a result to the ED, please Tiger Text “EMCP ED Medical Director”.  They will make sure that someone calls you back.  When you text them, please include all the steps you have taken already.
· Centrak must be checked every day.  If you do not have a log in, get help from someone who does. Make sure that your action makes sense. Example: If the room temp is too high, closing the door would only make the temperature higher.  It would not fix the issue. 
· Annual Competencies will be due June 28th.  Start saving all worksheets/QC/Maintenance in your folder located in Virology.  When you save something, (worksheets/QC/Maintenance) have someone sign your competency form that day.  It does not look authentic when everything is signed at once.

· For patients in the “Holding” area of the ED, call any critical results to the main number.  Ask for the nurse taking care of that patient.  Make sure to tell the person who answers the phone that the patient is “boarding in the holding area”.

· Discuss results of Ergonomic review


	· Great job meeting our goal for calling positive fluid Gram Stains!
· Check all expiration dates when taking inventory.  Let Lisa know if something is expiring that month.

· Everyone has a hanging folder in the brown filing cabinet in Virology.  Use this to save your documentation for your annual competency.  You must have someone sign your form the day you perform testing.
· Ergonomic review: staff does not want/need computer armrests. Once every hour get up and take a small mini-break.  Lisa and Kim to check pricing for new chairs so that all chairs have armrests.

	SCHDULE ISSUES
	· 
	· Welcome to Sana.  
· Aileen and Donneisha resigned.  We are approved to fill both vacant positions.

· Attendance MUST be improved.  Remember the rules: You are not permitted to clock in more than 6 minutes before your start time and/or clock out more than 6 minutes after the official end of your shift.  We must decrease the amount of incidental OT.  If you clock in/out early/late you must do the math and leave at the correct time. Sasha is pulling a report from MyTime every pay period.
· Everyone chose their comp days.  You are not permitted to request a different comp day.  Either take a PTO day or switch comp days with someone.

· Moving forward, only 2 people will be approved for PTO on any single day.  Please hand in your summer PTO requests.  They will be approved, first come, first served.
	· .
· 

	HUMAN RESOURCES
	· Annual Compliance
· 
	· 
	· 

	DDR’s/PSN’s
	DDR’s- when and how
	Onpoint entered for a positive Body Fluid culture not called on an ED patient.  
	· 

	HOSPITAL/LAB NEWS
	
	· Discuss MLT to MLS Pathway and graduate Certificates powerpoint
	Staff id not have any questions


	HOSPITAL SAFETY
	
	· 
	· 

	Vacant Positions
	
	See Printout
	· 

	Education
	
	· You must take 4 hours of new Continuing Education each year. 
· You can only take any given “class” one time.  The exceptions are Ergonomic Safety and Formaldehyde Safety
	· .
· 

	Peer Recognition
	
	· If you see a co-worker demonstrate excellent teamwork, please recognize that person. There are forms available.  Place the completed form in the gold box located in the conference room. Does anyone have someone to recognize?
	· 

	Employee Recognition
	
	· 
	· 

	Safety Concerns
	
	· Are there any safety concerns that you need to discuss?

	· 

	Lab Week
	
	· Lab Week to be planned by Vanessa and Central Processing.  There is no update regarding Lab Week jackets.
	· 

	New Discussion
	
	· 
	· .


CAP Deficiencies:

